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MISI
MISSION
Kami komited untuk : 

£	� Mengurus dan melaksanakan pembangunan aset kereta api 
secara dinamik, efisien dan sistematik untuk memajukan industri 
rel negara dan menjana pendapatan yang mampan.

£	 Perbadanan Aset Keretapi berperanan sebagai :
	 i.	� Pengurus dan pentadbir bagi aset-aset kereta api dengan 

RAC mengambil alih semua liabiliti yang ditanggung oleh 
Pentadbir KTM bagi membolehkan syarikat pengganti, iaitu 
Keretapi Tanah Melayu Berhad (KTMB) beroperasi tanpa 
sebarang bebanan hutang. 

	 ii.	� Pengurus dan perancang perniagaan bagi menterjemah 
aset-aset kereta api kepada sesuatu harta yang bernilai dan 
mampu menjana pendapatan berterusan untuk Kerajaan. 

We are committed to:

£	� Manage and develop railway assets dynamically, efficiently and 
systematically to drive growth of the national rail industry and 
generate long-term sustainable income.

£	� The role and functions of Railway Assets Corporation are as 
below: 

	 i.	� As manager and administrator of railway assets, RAC also 
assumed all liabilities incurred by the Malayan Railway 
Administration (KTM) to enable the successor company, 
Keretapi Tanah Melayu Berhad (KTMB) to operate without any 
debt.   

	 ii.	� RAC functions as manager and business planner to govern 
and interpret railway assets into valuable property capable of 
generating continuous income for the Government. 

VISI
VISION
PENERAJU TRANSFORMASI 
PENGURUSAN ASET KERETA API YANG 
MAMPAN MENJELANG 2030
LEADING THE TRANSFORMATION 
OF SUSTAINABLE RAILWAY ASSET 
MANAGEMENT BY 2030

MOTO
MOTTO
MENGUNGGULI PENGURUSAN ASET KERETA API 
NEGARA
EXCELLENT IN NATIONAL RAILWAY ASSET 
MANAGEMENT 
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PERKHIDMATAN KAMI
OUR SERVICES 

	 PENYEWAAN/PAJAKAN
	 RENTAL/LEASE
Penyewaan dan pajakan tanah-tanah kereta api 
di sepanjang koridor bagi tujuan komersial.
Rental and lease of railway land along the 
corridor for commercial purposes.

	 PEMBANGUNAN TANAH
	 LAND DEVELOPMENT
Projek pembangunan berasaskan transit telah 
digariskan sebagai satu daripada teras strategi 
dalam usaha RAC meningkatkan pendapatan dan 
memastikan hasil yang berterusan.
Transit-oriented development project has been 
underlined as one of RAC’s strategic thrusts to 
boost income and ensure continuous revenue.

	 PENGIKLANAN
	 ADVERTISING
Cabang komersial yang akan diperkasakan 
melalui libat urus secara aktif aktiviti ini di atas 
tanah-tanah kereta api di sepanjang jajaran.
Commercial arm to be empowered through active 
public engagement on railway land along the 
alignment.

	 PENGUATKUASAAN
	 ENFORCEMENT
Pengeluaran notis, pengusiran dan pemantauan 
bagi aktiviti pencerobohan demi keselamatan 
operasi kereta api.
Issuing notices as well as conducting evictions 
and monitoring works to ensure railway 
operational land is safe from illegal occupation 
and encroachment.

	 PENTADBIRAN TANAH
	 LAND ADMINISTRATION
Tadbir urus bagi tanah-tanah kereta api 
berstatus hak milik dan pewartaan bagi tanah-
tanah kereta api di bawah kategori rizab.
Administration of titled railway land and 
gazetting of railway land under reserve category.

	 TUMPANG LALU
	 WAYLEAVE
Kebenaran yang diberikan kepada agensi mana-
mana pihak untuk menggunakan tanah kereta 
api.
Approval to relevant agencies/parties for use of 
railway land.

	 PELUPUSAN ASET
	 DISPOSAL OF ASSETS
Pengurusan aset dilaksanakan secara 
sistematik untuk menjimatkan perbelanjaan bagi 
menampung kos penyelenggaraan yang tinggi.
Systematic asset management helps minimise or 
reduce maintenance costs.

	 PENYELENGGARAAN ASET
	 ASSET MAINTENANCE
Memastikan aset dan infrastruktur dipantau, 
diselenggara dan dibaik pulih supaya ia sentiasa 
dalam keadaan baik dan selamat digunakan.
To ensure assets and infrastructure are 
monitored, managed and maintained so that they 
are always in good working order and safe for 
use.
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PENCAPAIAN RAC 2023
RAC ACHIEVEMENTS 2023

RM78 
JUTA / MILLION
Jumlah kutipan hasil daripada 
urusniaga pertukaran
Total collection in revenue

RM14.6 
JUTA / MILLION
Jumlah peruntukan untuk 
penyenggaraan aset keretapi
Total allocation for railway asset 
maintenance

RM22.28 JUTA / MILLION
Jumlah peruntukan pembinaan platform baharu di 17 buah 
hentian dan stesen kereta api bagi Jajaran Sektor Pantai 
Timur 
Total allocation for the construction of new platforms at 17 
stops and train stations in the East Coast Sector Line

RM7 JUTA / MILLION
Jumlah pengurangan tunggakan 
berbanding pada tahun 2022 iaitu 
RM32 juta 
Total reduction compared to 2022, 
which amounted to RM32 million

RM9.57  
JUTA / MILLION
Jumlah peruntukan pelaksanaan projek 
naik taraf Stesen Keretapi Seremban
Total allocation for the upgrading project of 
Seremban Train Station

RM46 
JUTA / MILLION
Jumlah hasil sewaan
Total rental collection income 

RM27.69 JUTA / MILLION
Jumlah diperuntukan bagi penyediaan kemudahan 
lif untuk kegunaan OKU di lapan (8) buah stesen 
Total allocation for providing elevator facilities for 
the disabled (OKU) at eight (8) stations

RM3.0 BILION / BILLION
Anggaran nilai Gross Development Value (GDV) untuk 
Projek Pembangunan Hartanah Ipoh Sentral (PPHIS)
Estimated Gross Development Value (GDV) for the 
Ipoh Sentral Property Development Project (PPHIS)

Pembinaan Kluang Heritage Railway Linear Park telah 
diwartakan dalam Rancangan Tempatan Majlis Perbandaran 
Kluang Tahun 2030
The construction of Kluang 
Heritage Railway Linear Park 
has been gazetted in the Kluang 
Municipal Council Local Plan 
2030

Inisiatif Tenaga Boleh Baharu diteruskan dengan 
pemeteraian perjanjian solar antara RAC, KTMB dan 
Malakoff Radiance Sdn. Bhd. bagi pembangunan, operasi 
dan penyelenggaraan sistem solar carport dan sistem solar 
di bumbung pada aset-aset kereta api
Renewable Energy Initiative continued with the signing of a 
solar agreement between RAC, KTMB and Malakoff Radiance 
Sdn. Bhd. for the development, operation and maintenance 
of solar carport systems and rooftop solar systems on 
railway assets

KERJASAMA PEMBANGUNAN HIJAU 
GREEN DEVELOPMENT COLLABORATION
Kluang Heritage Railway Linear Park - kerjasama strategik RAC, 
Majlis Perbandaran Kluang, SIPP-YTL JV dan Think City Sdn. Bhd. 
bagi mewujudkan jaringan hijau dan menyokong pembangunan 
rendah karbon
Kluang Heritage Railway Linear Park - Strategic cooperation 
between RAC, Kluang Municipal Council, SIPP-YTL JV and Think City 
Sdn. Bhd. to create a green network area and support low-carbon 
development

Perasmian Stesen 
Kereta Api Kajang 2 
pada 13 April 2023
Inauguration of 
Kajang 2 Train 
Station on April 13, 
2023

Pelancaran Buku Organisation Anti 
Corruption Plan (OACP) RAC 2022-2026
Organisation Anti Corruption Plan 
(OACP) RAC 2022-2026 book launch

Pelancaran aplikasi Mudah 
Alih RAILWAY ASSETS 
INTELLIGENCE SYSTEM (RAILS) 
untuk pelanggan RAC
Launch of RAILWAY ASSETS 
INTELLIGENCE SYSTEM (RAILS) 
Mobile application for RAC 
customers

PROGRAM REJUVENASI KERETA API WARISAN 
HERITAGE RAILWAY REJUVENATION PROGRAMME
Kerjasama strategik antara RAC dengan Think City Sdn. Bhd. untuk 
pemuliharaan dan pemeliharaan aset-aset kereta api dengan nilai komersial 
dan elemen tarikan pelancongan
Strategic cooperation between RAC and Think City Sdn. Bhd. for the 
conservation and preservation of railway assets with commercial value and 
tourism attraction elements
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SOROTAN 2023
2023 HIGHLIGHTS

18 Januari 2023 ¢ Kunjungan 
Hormat Majlis Daerah Lipis  

18 January 2023 ¢ Courtesy Visit 
to Lipis District Council

25 Mei 2023 ¢ Kunjungan 
hormat En. Wan Azli bin Wan 
Mohamed Ali, Ketua Pegawai 
Eksekutif Ipoh Cargo Terminal 
ke atas Ketua Pegawai Eksekutif 
RAC YBhg. Dato’ Azhar Ahmad

25 May 2023 ¢ Courtesy Visit by 
En. Wan Azli bin Wan Mohamed 
Ali, Chief Executive Officer of Ipoh 
Cargo Terminal, to YBhg. Dato’ 
Azhar Ahmad, Chief Executive 
Officer of RAC

JANUARI
JANUARY

APRIL

MEI
MAY

JUN
JUNE

19 Januari 2023 ¢ 
Kunjungan Hormat 
Majlis Daerah Tumpat

19 Januariy 2023 ¢ 
Kunjungan Hormat 
Majlis Daerah Tumpat

13 April 2023 ¢ Stesen Kereta Api Kajang 2 
yang dibina hasil kerjasama dengan Srijang 
Kemajuan Sdn. Bhd. telah siap dan sedia 
beroperasi

13 April 2023 ¢ Kajang 2 Railway Station 
developed in collaboration with Srijang 
Kemajuan Sdn. Bhd., was completed and ready 
for operation

1 Jun 2023 ¢ Kunjungan hormat Ketua Jajahan 
Pejabat Tanah & Jajahan Gua Musang Tuan Haji Ab. 
Pattah Hasbullah dan delegasinya ke atas Ketua 
Pegawai Eksekutif RAC YBhg. Dato’ Azhar Ahmad

1 June 2023 ¢ Courtesy Visit by Chief District Officer 
of Gua Musang Land & District Office, Tuan Haji Ab. 
Pattah Hasbullah and his delegation to YBhg. Dato’ 
Azhar Ahmad, Chief Executive Officer of RAC
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SOROTAN 2023
2023 HIGHLIGHTS

MAC
MARCH

FEBRUARI
FEBRUARY

JULAI
JULY

7 – 10 Februari 2023 ¢ Perbincangan Isu Cukai 
Taksiran Harta Teknikal RAC di bawah Majlis 
Perbandaran Tanah Merah dan Majlis Daerah 
Tumpat serta lawatan tapak bagi aset-aset 
RAC di Kelantan

7 ¢ 10 February 2023 - Discussion on RAC's 
Technical Property Assessment Tax Issues 
under the Tanah Merah Municipal Council and 
Tumpat District Council, along with site visits to 
RAC assets in Kelantan

19 Mac 2023 – Projek Pembangunan 
Hartanah Ipoh Sentral

Majlis menandatangani Memorandum 
Perjanjian antara RAC dan Perbadanan 
Setiausahan Kerajaan Negeri Perak 
bagi Projek Pembangunan Hartanah 
Ipoh Sentral

10 Mac 2023 ¢ Majlis 
Perasmian Stesen Kereta Api 
Kajang 2 telah dirasmikan oleh 
YB Loke Siew Fook Menteri 
Pengangkutan

Stesen kereta api ini yang dibina 
di kawasan seluas 87,120 kaki 
persegi dan dilengkapi dengan 
pelbagai kemudahan antaranya 
500 tempat letak kenderaan, 
jejantas pejalan kaki, empat 
(4) buah eskalator, fasiliti OKU, 
lapan (8) kios jualan yang sedia 
untuk disewa

10 March 2023 ¢ The Official 
Opening Ceremony of Kajang 
2 Railway Station by YB 
Loke Siew Fook, Minister of 
Transport 
The station was built on an 
area of 87,120 square feet and 
equipped with various facilities 
including 500 parking spaces, 
a pedestrian bridge, four (4) 
escalators, facilities for OKU 
and eight (8) retail kiosks 
available for lease

21 Mac 2023 ¢ Pelancaran Aplikasi Mudah Alih RAILWAY ASSETS INTELLIGENCE 
SYSTEM (RAILS) 

Pelancaran aplikasi RAILS oleh YB Loke Siew Fook, Menteri Pengangkutan. 
Pelanggan RAC boleh memuat turun aplikasi ini secara percuma melalui Google 
Playstore, Apps Store dan Huawei Apps 
Gallery

21 March 2023 ¢ Launch of the RAILWAY 
ASSETS INTELLIGENCE SYSTEM (RAILS) 
Mobile Application 
The RAILS application was launched by YB 
Loke Siew Fook, Minister of Transport. RAC 
customers can download the app for free 
from Google Play Store, Apple App Store, and 
Huawei App Gallery

21 Julai 2023 ¢ Majlis Penyerahan Pengurusan dan Penyenggaraan Hentian 
Keretapi Kuala Gris 

Majlis penyerahan pengurusan dan penyenggaraan Hentian Keretapi Kuala Gris 
kepada Jawatankuasa Masjid Mukim Kampung Kuala Gris selepas dinaiktaraf 
untuk keselesaan pengguna terutama golongan warga emas dan Orang Kurang 
Upaya (OKU).

21 July 2023 ¢ Handover Ceremony for the Management and Maintenance of 
the Kuala Gris Train Stop
The handover ceremony for the Kuala Gris Railway Train Stop management 
and maintenance to the Mukim Kampung Kuala Gris Mosque Committee after it 
was upgraded for the comfort of users, especially the elderly and Persons with 
Disabilities (OKU)

19 March 2023  – Ipoh Sentral 
Property Development Project
Memorandum of Agreement 
signing ceremony between RAC 
and the Perak State Secretary 
Incorporated for the Ipoh Sentral 
Property Development Project
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SOROTAN 2023
2023 HIGHLIGHTS

OGOS 
AUGUST 

DISEMBER  
DECEMBER  

SEPTEMBER 

24 Ogos 2023 ¢ Pameran Hartanah RAC 2023 

Pameran Hartanah RAC yang julung kalinya diadakan oleh RAC 
telah dirasmikan oleh YB Loke Siew Fook Menteri Pengangkutan. 
Seramai 40 pemaju dan pemain-pemain industri hartanah 
terkemuka telah hadir ke acara ini

24 August 2023 ¢ RAC Property Showcase 2023
The first-ever RAC Property Showcase 2023 was officiated 
by YB Loke Siew Fook, Minister of Transport. The event was 
attended by 40 prominent 
developers and key players 
in the real estate industry

7 September 2023 ¢ Kluang Heritage 
Railway Linear Park 

Majlis menandatangani Memorandum 
Persefahaman kerjasama strategik 
antara RAC, Majlis Perbandaran Kluang, 
SIPP - YTL JV dan Think City Sdn. Bhd. 
Pembinaan taman rekreasi di bawah 
viaduct sepanjang 2.8 km ini berhasrat 
untuk mengubah landskap persekitaran 
kawasan tersebut bagi mewujudkan 
jaringan hijau dan menyokong 
pembangunan rendah karbon

Signing of a Memorandum of 
Understanding (MoU) for Strategic 
Collaboration between RAC, Kluang 
Municipal Council, SIPP - YTL JV, 
and Think City Sdn. Bhd. The 2.8 km-
long recreational park, built under 
the viaduct, aims to transform the 
surrounding landscape by creating a 
green network and supporting low-
carbon development

12 Disember 2023 ¢ Menyokong Inisiatif Mobiliti Hijau, 
RAC dan Keretapi Tanah Melayu Berhad bersama Malakoff 
Corporation Berhad mengumumkan kerjasama di dalam 
inisiatif yang menyokong Pelan Hala Tuju Peralihan Tenaga 
Negara. 

12 December 2023  ¢ In support of Green Mobility Initiatives, 
RAC and Keretapi Tanah Melayu Berhad (KTMB) in partnership 
with Malakoff Corporation Berhad, announced a collaboration 
in initiatives supporting the National Energy Transition 
Roadmap.

29 November 2023 ¢ RAC telah 
menandatangani Memorandum 
Persefahaman dengan Network Rail, UK, 
untuk kerjasama dalam industri rel di 
Stesen King's Cross, London.

29 November 2023 ¢ RAC signed a 
Memorandum of Understanding with 
Network Rail, UK, for collaboration in the 
railway industry at King’s Cross Station, 
London.
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SOROTAN 2023
2023 HIGHLIGHTS

NOVEMBER 

16 Oktober 2023 ¢ Taskforce ‘Big Data’ 

Sebanyak anggaran 2,459.6 ekar bagi tanah 
kereta api jajaran Gemas ke Padang Besar yang 
berpotensi berjaya dikenalpasti untuk dibangunkan 
dan dikomersialkan.

16 October 2023 ¢ ‘Big Data’ Taskforce
Approximately 2,459.6 acres of railway land 
along the Gemas to Padang Besar route were 
successfully identified as having development and 
commercialisation potential.

OKTOBER  
OCTOBER  

7 November 2023 ¢ Kunjungan Hormat 
Turkish Railway Vehicles Industry Inc. 
(TURASAS) 

Ketua Pegawai Eksekutif RAC, YBhg. Dato' 
Azhar Ahmad menerima kunjungan hormat 
daripada En. Yusuf Aldemir, Timbalan 
Pengurus Besar TURASAS, pemain industri 
perkeretaapian terbesar di Turkiye

7 November 2023 ¢ Courtesy Visit by 
Turkish Railway Vehicles Industry Inc. 
(TURASAS)
YBhg. Dato’ Azhar Ahmad, Chief Executive 
Officer of RAC, welcomed a courtesy visit 
from Mr. Yusuf Aldemir, Deputy General 
Manager of TURASAS, the largest railway 
industry player in Türkiye

15 November 2023 ¢ Pelancaran Buku Pelan 
Antirasuah Organisasi RAC 2022-2026 

YB Loke Siew Fook, Menteri Pengangkutan 
merasmikan Pelancaran Buku Organisation Anti 
Corruption Plan (OACP) RAC 2022-2026 yang 
turut disaksikan oleh YB Timbalan Menteri Pengangkutan, 
Ketua Setiausaha, Kementerian Pengangkutan, dan Ketua 
Pegawai Eksekutif RAC.

15 November 2023 ¢ Launch of RAC’s 2022-2026 
Organisational Anti-Corruption Plan (OACP)
YB Loke Siew Fook, Minister of Transport, officiated the 
launch of RAC’s Organisation Anti Corruption Plan (OACP) 
2022-2026, witnessed by the Deputy Minister of Transport, 
Secretary-General of the Ministry of Transport, and RAC’s 
Chief Executive Officer.

23 Oktober 2023 ¢ RAC berjaya memuktamadkan hak 
penamaan Stesen Keretapi Kajang 2 kepada Srijang 
Kemajuan Sdn. Bhd. (SKSB). Stesen Kajang 2 ditukarkan 
kepada Stesen Kereta Api MKH Kajang 2.

23 October 2023 ¢ RAC successfully finalised the 
naming rights of Kajang 2 Railway Station to Srijang 
Kemajuan Sdn. Bhd. (SKSB). The Kajang 2 Railway 
Station was officially renamed MKH Kajang 2 Railway 
Station.
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PERUTUSAN PENGERUSI LEMBAGA PENGARAH
CHAIRMAN’s MESSAGE

Salam Sejahtera dan Salam Malaysia 
MADANI kepada semua pihak 
berkepentingan yang dihormati.

Tahun 2023 merupakan satu lagi pencapaian 
penting bagi Perbadanan Aset Keretapi (RAC). 

Dengan penuh rasa syukur dan bangga, saya 
ingin berkongsi kejayaan yang telah kita capai 
menerusi Laporan Tahunan RAC dan Penyata 
Kewangan bagi Tahun Kewangan Berakhir 31 
Disember 2023. Laporan ini bukan sekadar 
dokumen rujukan tetapi juga bukti usaha gigih 
dan komitmen kita dalam memperkasakan 
industri rel negara.

Saya ingin merakamkan penghargaan kepada 
semua pihak yang telah memainkan peranan 
penting dalam penerbitan laporan tahunan ini. 
Dokumen ini mencerminkan dedikasi kita sebagai 
pemilik dan pengurus aset kereta api utama 
negara.

PRESTASI KEWANGAN YANG 
MEMBERANGSANGKAN
Berdasarkan Penyata Kewangan yang telah 
diaudit bagi tahun berakhir 31 Disember 2023, 
RAC berjaya mencatatkan hasil keseluruhan 
sebanyak RM1.127 bilion. Sebahagian besar 
peningkatan hasil ini disumbangkan oleh 
pelunasan geran daripada jumlah pembayaran 
yang dilaksanakan oleh Kerajaan Persekutuan 
bagi projek perkeretaapian berjumlah RM1.049 
bilion, manakala RM78 juta diperoleh daripada 
urus niaga pertukaran, meningkat RM21 juta 
berbanding RM57 juta pada 2022. Urus niaga 
pertukaran ini terdiri daripada aktiviti penyewaan 
yang menyumbang RM46 juta serta pendapatan 
lain termasuk faedah simpanan tetap sebanyak 
RM32 juta.

Peningkatan hasil ini mencerminkan pencapaian 
signifikan dalam memperkukuhkan kedudukan 
kewangan RAC. Sepanjang tahun ini, perbelanjaan 
pentadbiran dan operasi berjumlah RM70 juta, 
dengan RM33 juta bagi belanja pentadbiran dan 
RM37 juta untuk operasi. Bagi peruntukan susut 
nilai hartanah, loji dan peralatan, sejumlah RM615 
juta direkodkan, mengambil kira nilai keseluruhan 
aset RAC yang berjumlah RM26.48 bilion.

Greetings and Salam Malaysia MADANI 
to all esteemed stakeholders.

The year 2023 marks another significant 
milestone for the Railway Assets Corporation 

(RAC). With gratitude and pride, I am pleased to 
share our achievements through the RAC Annual 
Report and Financial Statements for the financial 
year ending 31 December 2023. This report is not 
merely a reference document but a testament 
to our unwavering efforts and commitment to 
strengthening the nation’s railway industry.

I would like to extend my appreciation to all parties 
who have played a crucial role in the publication 
of this annual report. This document reflects 
our dedication as the owner and manager of the 
country’s key railway assets.

REMARKABLE FINANCIAL 
PERFORMANCE
Based on the audited financial statements for the 
year ending 31 December 2023, RAC recorded a 
total revenue of RM1.127 billion. Most of this 
revenue increase was contributed by the grant 
disbursement from the total payments made by 
the Federal Government for the railway project 
amounting to RM1.049 billion, while RM78 million 
was generated from exchange transactions, an 
increase of RM21 million compared to RM57 
million in 2022. These exchange transactions 
consisted of leasing activities contributing RM46 
million, as well as other income, including fixed 
deposit interest earnings of RM32 million.

This revenue growth reflects a significant 
achievement in strengthening RAC’s financial 
position. Over the year, administrative and 
operational expenditures totalled RM70 million, 
with RM33 million allocated for administrative 
expenses and RM37 million for operational 
costs. Meanwhile, depreciation for property, 
plant and equipment amounted to RM615 million, 
considering RAC’s total asset value of RM26.48 
billion.
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Dengan pengurusan kewangan yang cekap, RAC 
mencatatkan lebihan sebelum cukai sebanyak 
RM442 juta dan lebihan bersih selepas cukai 
sebanyak RM434 juta, meningkat 119.2% atau 
RM236 juta berbanding tahun sebelumnya.

Pada 2023, perbelanjaan mengurus 
meningkat sebanyak RM32.4 juta berbanding 
2022, disebabkan oleh kos pembaikan dan 
penyelenggaraan lif serta eskalator, kerja-
kerja pembersihan dan penyelenggaraan tanah 
milik RAC. Semua perbelanjaan ini dibiayai 
menggunakan dana RAC sendiri.

Daripada segi keupayaan kewangan, aset semasa 
RAC melebihi liabiliti semasa dengan perbezaan 
RM153 juta. Nisbah semasa aset kepada liabiliti 
ialah 1.32 kali ganda, membuktikan keupayaan 
RAC untuk menanggung liabiliti semasa dan terus 
melaksanakan fungsi utamanya sebagai pemilik 
aset kereta api negara.

PEMBANGUNAN 
HARTANAH, PROJEK REL 
DAN PENAMBAHBAIKAN 
INFRASTRUKTUR
RAC terus mengorak langkah agresif dalam 
membangunkan tanah kereta api berpotensi 
tinggi melalui kaedah Request for Proposal 
(RFP), termasuk penganjuran Pameran Hartanah 
RAC 2023. 10 tapak di Kuala Lumpur, Selangor, 
Pulau Pinang, Perlis, Johor Bahru dan Kelantan 
ditawarkan, dengan 17 kertas cadangan 
pembangunan diterima untuk lapan (8) tapak 
tersebut.

Tahun 2023 juga menyaksikan pembukaan Stesen 
Kereta Api Kajang 2 pada 13 April 2023 hasil 
kerjasama dengan Srijang Kemajuan Sdn. Bhd. 
Stesen ini berkapasiti 400 penumpang pada satu 
masa dan dilengkapi dengan 500 lot tempat letak 
kenderaan, lapan (8) kios jualan, lif dan eskalator.

RAC juga berjaya mewujudkan syarikat usaha 
sama, Ipoh Sentral Sdn. Bhd. (ISSB), bersama 
Perbadanan Setiausaha Kerajaan Negeri Perak 
(SSI Perak) untuk membangunkan Projek 
Hartanah Ipoh Sentral yang akan mengubah 
landskap bandar raya Ipoh menjadi lebih lestari 
dan berdaya huni.

PERUTUSAN PENGERUSI LEMBAGA PENGARAH
CHAIRMAN’s MESSAGE

With prudent financial management, RAC recorded 
a surplus before tax of RM442 million and a net 
surplus after tax of RM434 million, reflecting an 
increase of 119.2% or RM236 million compared to 
the previous year.

In 2023, operating expenses rose by RM32.4 million 
compared to 2022 due to the costs of repairing 
and maintaining elevators and escalators, 
cleaning services and land maintenance under 
RAC’s ownership. All these expenses were funded 
through RAC’s own resources.

In terms of financial capability, RAC’s current 
assets exceeded its current liabilities by RM153 
million. The current asset-to-liability ratio stood 
at 1.32 times, demonstrating RAC’s ability to meet 
its current liabilities while continuing to fulfil its 
core function as the owner of the nation’s railway 
assets.

PROPERTY DEVELOPMENT, RAIL 
PROJECTS AND INFRASTRUCTURE 
IMPROVEMENTS
RAC continues to take proactive steps in 
developing high-potential railway land through 
the Request for Proposal (RFP) method, including 
organising the RAC Property Showcase 2023. 
A total of 10 sites in Kuala Lumpur, Selangor, 
Penang, Perlis, Johor Bahru and Kelantan were 
offered, with 17 development proposals received 
for eight (8) of these sites.

The year 2023 also witnessed the opening of 
the Kajang 2 Railway Station on 13 April 2023, in 
collaboration with Srijang Kemajuan Sdn. Bhd. 
This station has a capacity of 400 passengers 
at any given time and is equipped with 500 
parking lots, eight (8) retail kiosks, elevators and 
escalators.

RAC successfully established a joint venture 
company, Ipoh Sentral Sdn. Bhd. (ISSB), with the 
Perak State Secretary Incorporated (SSI Perak) to 
develop the Ipoh Sentral Property Project, which 
will transform Ipoh’s urban landscape into a more 
sustainable and lively city.
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Dalam usaha menyokong Kerajaan melalui 
Kementerian Pengangkutan (MOT), RAC 
memperuntukkan RM2.78 juta bagi pembinaan 
platform di lapan (8)  hentian bagi projek tren 
Diesel Multiple Unit (DMU) di Pantai Timur. Fasa 
kedua projek ini diteruskan dengan peruntukan 
RM19.5 juta di bawah RP3, RMKe-12, melibatkan 
sembilan (9) lokasi tambahan.

Untuk memastikan kemudahan rel lebih 
mesra pengguna, terutamanya untuk Orang 
Kurang Upaya (OKU), warga emas dan wanita 
mengandung, RAC memperuntukkan RM27.69 
juta untuk pemasangan lif di lapan (8) stesen, 
termasuk Bukit Ketri, Sungkai, Slim River, Rasa, 
Serendah, Batang Kali, Batu Gajah dan Padang 
Besar.

Dalam menjaga warisan sejarah, RM9.57 juta 
diperuntukkan untuk membaik pulih Stesen 
Keretapi Seremban yang telah diwartakan sebagai 
Bangunan Warisan Kebangsaan.

INISIATIF TENAGA BOLEH BAHARU 
(TBB)
RAC terus memacu inisiatif tenaga hijau dengan 
kerjasama Malakoff Radiance Sdn. Bhd. dan KTMB 
dalam membangunkan sistem solar carport serta 
pemasangan sistem solar di stesen dan depoh. 
Perjanjian ini dijangka menjana kapasiti sehingga 
1.42 MWp dan menjimatkan kos elektrik sebanyak 
RM9.7 juta, selari dengan sasaran negara untuk 
mencapai 70% campuran kapasiti TBB menjelang 
2050.

PENGUKUHAN IMEJ DAN 
TANGGUNGJAWAB SOSIAL 
KORPORAT (CSR)
Pelbagai inisiatif CSR dilaksanakan, termasuk 
penyerahan pengurusan dan penyelenggaraan 
Hentian Keretapi Kuala Gris kepada Jawatankuasa 
Masjid Mukim Kampung Kuala Gris serta 
pembangunan Kluang Heritage Railway Linear 
Park. Inisiatif ini bukan sahaja meningkatkan 
kemudahan awam tetapi juga mengurangkan kos 
penyelenggaraan tanah RAC.

PERUTUSAN PENGERUSI LEMBAGA PENGARAH
CHAIRMAN’s MESSAGE

In support of the Government through the Ministry 
of Transport (MOT), RAC allocated RM2.78 million 
for the construction of platforms at eight (8) stops 
under the Diesel Multiple Unit (DMU) train project 
in the East Coast region. The second phase of this 
project continues with an allocation of RM19.5 
million under RP3, the 12th Malaysia Plan (RMKe-
12), covering nine (9) additional locations.

To enhance rail accessibility, particularly for 
Persons with Disabilities (OKU), senior citizens, 
and pregnant women, RAC allocated RM27.69 
million for the installation of elevators at eight 
(8) stations, including Bukit Ketri, Sungkai, Slim 
River, Rasa, Serendah, Batang Kali, Batu Gajah and 
Padang Besar.

In preserving railway heritage, RM9.57 million 
was allocated for the restoration of the Seremban 
Railway Station, which has been designated as a 
National Heritage Building.

RENEWABLE ENERGY INITIATIVES 
(TBB)
RAC continues to drive green energy initiatives in 
collaboration with Malakoff Radiance Sdn. Bhd. 
and KTMB to develop solar carport systems and 
install solar panels at stations and depots. This 
agreement is expected to generate a capacity 
of up to 1.42 MWp and save RM9.7 million in 
electricity costs, aligning with the national goal of 
achieving a 70% renewable energy capacity mix 
by 2050.

STRENGTHENING THE IMAGE 
AND CORPORATE SOCIAL 
RESPONSIBILITY (CSR)
Various CSR initiatives have been implemented, 
including the handover of management and 
maintenance of the Kuala Gris Railway Stop to 
the Kuala Gris Village Mosque Committee and 
the development of the Kluang Heritage Railway 
Linear Park. These initiatives not only improve 
public amenities but also help reduce RAC’s land 
maintenance costs.
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Selain itu, usaha pemuliharaan aset bersejarah 
seperti Bangunan Malayan Railway diteruskan 
dengan kolaborasi bersama Think City Sdn. 
Bhd. bagi memastikan warisan kereta api terus 
terpelihara.

PENGHARGAAN DAN HARAPAN
Saya ingin mengucapkan setinggi-tinggi 
penghargaan kepada Ahli Lembaga Pengarah 
RAC, pengurusan dan warga kerja RAC, serta 
pihak berkepentingan termasuk Kementerian, 
Agensi Kerajaan, rakan industri dan media atas 
sokongan padu yang diberikan.

Saya juga ingin merakamkan penghargaan 
kepada YBhg. Datuk Seri Sundarajoo a/l Somu 
atas sumbangan beliau sebagai Ahli Lembaga 
Pengarah RAC serta mengalu-alukan YBrs. Tuan 
Ong Keng Siew sebagai Ahli Lembaga Pengarah 
baharu mulai 21 Disember 2023.

Melangkah ke hadapan, Lembaga Pengarah 
RAC komited untuk terus menyemak model 
perniagaan dan memperkukuhkan organisasi 
dalam mencapai aspirasi negara. Dengan usaha 
berterusan ini, saya yakin kita dapat membina 
masa depan yang lebih baik untuk masyarakat 
dan negara.

Sekian, terima kasih.

DATO’ JANA SANTHIRAN MUNIAYAN
Pengerusi Lembaga Pengarah RAC
Chairman, Board of Directors RAC

Additionally, efforts to conserve historic assets 
such as the Malayan Railway Building continue in 
collaboration with Think City Sdn. Bhd. to ensure 
the preservation of railway heritage.

APPRECIATION AND HOPE
I would like to extend my highest appreciation 
to the RAC Board of Directors, management and 
staff, as well as stakeholders, including ministries, 
government agencies, industry partners and the 
media for their unwavering support.

I also wish to express my utmost gratitude to 
YBhg. Datuk Seri Sundarajoo a/l Somu for his 
contributions as a member of the RAC Board of 
Directors and warmly welcome YBrs. Tuan Ong 
Keng Siew as a new Board Member, effective 21 
December 2023.

Moving forward, the RAC Board of Directors is 
committed to continuously reviewing the business 
model and strengthening the organisation to 
achieve national aspirations. Through these 
ongoing efforts, I am confident that we can build a 
better future for society and the nation.

With that, thank you.

PERUTUSAN PENGERUSI LEMBAGA PENGARAH
CHAIRMAN’s MESSAGE
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PERUTUSAN KETUA PEGAWAI EKSEKUTIF
CHIEF EXECUTIVE OFFICER’S MESSAGE

Assalamualaikum Warahmatullahi 
Wabarakatuh dan Salam Sejahtera,

Alhamdulillah, setinggi-tinggi kesyukuran 
saya panjatkan ke hadrat Allah S.W.T atas 

limpah kurnia dan izin-Nya jua, kami telah berjaya 
melaksanakan pelbagai inisiatif strategik dan 
program penting sepanjang 2023. Sebagai sebuah 
Badan Berkanun Persekutuan di bawah MOT, 
kami terus melangkah maju, mendepani cabaran 
dengan matlamat untuk menjadi peneraju dalam 
pengurusan aset kereta api yang mampan serta 
mendukung matlamat pembangunan industri rel 
negara.

PENGUKUHAN TADBIR URUS DAN 
PENGURUSAN ASET KERETA API
Sebagai pengurus dan pemilik aset kereta api, 
kami telah memperkukuhkan peranan itu melalui 
pelbagai prakarsa penting. Sepanjang tahun ini, 
gerak kerja audit dan verifikasi telah menghasilkan 
data tanah dan infrastruktur kereta api yang 
lebih terperinci. Kini, jumlah keluasan tanah di 
bawah kategori operasi meliputi kawasan seluas 
27,931 ekar manakala tanah berstatus rizab 
dan surplus masing-masing mencatat keluasan 
22,290 ekar dan 1,862 ekar. Data ini penting 
menjadi asas kepada perancangan strategik, 
termasuk pengubahan zon guna tanah bersama 
PLANMalaysia dan Pihak Berkuasa Tempatan 
(PBT). 

Assalamualaikum Warahmatullahi 
Wabarakatuh and Greetings,

Alhamdulillah, I extend my utmost gratitude to 
Allah S.W.T. for His blessings and permission, 

which have enabled us to successfully implement 
various strategic initiatives and important 
programmes throughout 2023. As a Federal 
Statutory Body under the MOT, we continue to 
move forward, facing challenges with the goal of 
becoming a leader in sustainable railway asset 
management while supporting the development 
goals of the national rail industry.

STRENGTHENING GOVERNANCE 
AND RAILWAY ASSET 
MANAGEMENT
As the manager and owner of railway assets, 
we have strengthened this role through various 
significant initiatives. Throughout the year, audit 
and verification activities have resulted in more 
detailed data on railway land and infrastructure. 
Currently, the total land under operational use 
covers an area of 27,931 acres, while reserve and 
surplus land amounts to 22,290 acres and 1,862 
acres, respectively. This data is essential as a 
foundation for strategic planning, including land-
use zoning in collaboration with PLANMalaysia 
and local authorities (PBT).

Dengan nama Allah yang Maha Pengasih dan Maha Penyayang. Segala puji-pujian kepada 
Allah SWT, selawat dan salam ke atas Nabi Muhammad SAW dan sahabat-sahabat baginda.
In the name of Allah, the Most Gracious, the Most Merciful. All praises and thanks be to Allah 

Almighty, prayers and peace of Allah be upon the noble Prophet and upon his family and 
companions, the honourable followers.
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Ke arah ini, antara tindakan penting yang 
dilaksanakan adalah penubuhan Taskforce Big 
Data bertujuan untuk mendapatkan senarai, 
rumusan data serta statistik keluasan tanah hak 
milik dan tanah rizab kereta api yang berpotensi 
untuk dibangunkan dan dikomersialkan. Tahniah 
saya ucapakan atas pelaksanaan inisitaif 
ini! Pelaksanaan taskforce ini telah berjaya 
mengenalpasti kira-kira seluas 2,459.6 ekar tanah 
kereta api di sepanjang jajaran Gemas ke Padang 
Besar yang boleh dibangun dan dikomersialkan.

Dengan pengetahuan yang mendalam 
mengenai status dan potensi aset-aset ini, 
kami dapat merancang pembangunan tanah-
tanah ini dengan lebih berkesan, termasuk 
memaksimumkan penggunaan tanah untuk 
projek-projek Pembangunan berorientasikan 
transit yang sekaligus dapat meningkatkan 
nilai komersial aset-aset tersebut. Langkah 
ini sejajar dengan usaha kami untuk menjana 
pendapatan yang berterusan bagi membolehkan 
kemudahan infrastruktur kereta api ditambah baik 
dari semasa ke semasa disamping memenuhi 
kehendak masyarakat serta pemegang taruh di 
seluruh negara. 

Selain itu, pentadbiran tanah kereta api turut 
dibuat melalui tindakan penguatkuasaan 
antaranya melalui penyampaian Notis 
Pengosongan Kediaman yang telah dibuat di 
Taman Sinaran Kempas. Langkah ini diambil 
susulan tindakan kerajaan negeri melalui 
Perbadanan Kemajuan Perumahan Negeri 
Johor (PKPNJ) menganugerahkan rumah ganti 
sebagai penyelesaian isu setinggan di kawasan 
tersebut. Turut dilaksanakan adalah serahan 
Notis Pencerobohan di tiga (3) lokasi pendudukan 
secara tidak sah di Selangor.

To this end, one of the key actions taken was the 
establishment of the Big Data Taskforce aimed at 
obtaining a comprehensive list, data summaries, 
and statistics on railway-owned and reserve 
land that has the potential for development 
and commercialisation. Congratulations on 
the initiative! The taskforce has successfully 
identified approximately 2,459.6 acres of railway 
land along the Gemas to Padang Besar alignment 
that can be developed and commercialised.

With deeper knowledge about the status and 
potential of these assets, we can plan the 
development of these lands more effectively, 
including optimising land use for transit-oriented 
development projects, thereby enhancing the 
commercial value of these assets. This aligns 
with our efforts to generate sustainable income 
to enable railway infrastructure facilities to be 
continuously improved while meeting the needs 
of communities and stakeholders nationwide.

Additionally, railway land administration efforts 
include enforcement actions, including the 
issuance of Eviction Notices for residences in 
Taman Sinaran Kempas. This action was taken 
following the State Government's initiative 
through the Johor State Housing Development 
Corporation (PKPNJ) to provide replacement 
homes as a solution to the squatter issue in the 
area. Furthermore, Notices of Trespass were 
issued at three (3) locations in Selangor for illegal 
occupation.

PERUTUSAN KETUA PEGAWAI EKSEKUTIF
CHIEF EXECUTIVE OFFICER’S MESSAGE
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Pada 2023, aspek pengkomersialan aset-aset 
kereta api secara sewaan, pajakan dan tumpang 
lalu telah menunjukkan peningkatan sebanyak 
5.3 peratus menjadikan jumlah hasil yang dijana 
melalui aktiviti ini adalah sebanyak RM46 juta 
berbanding RM36.68 juta pada 2022. Kenaikan 
hasil pada tahun semasa adalah didorong 
oleh Program Pemutihan yang telah dibuat 
sepanjang jajaran tanah kereta api bermula 
dari Kepong Sentral-Sungai Buloh-Kuang. Ini 
disebabkan bayaran kadar sewa yang dikenakan 
telah mengambil kira kadar semasa berbanding 
dengan kadar yang ditawarkan pada tahun-tahun 
sebelumnya. Pada tahun semasa, kami telah 
meluluskan sejumlah 343 permohonan sewaan 
yang baharu.

Pada tahun semasa juga, jumlah tunggakan 
yang direkodkan telah mengalami pengurangan 
sebanyak RM7 juta atau 23 peratus. Situasi ini 
menjadikan jumlah tunggakan terkini adalah 
sebanyak RM23 juta berbanding tunggakan hasil 
yang direkodkan pada 2022 sebanyak RM33 
juta. Setiap tahun, kami sentiasa menambahbaik 
proses tuntutan tunggakan serta melipatgandakan 
tindakan pemantauan bagi memastikan tuntutan 
bayaran sewa tidak melebihi daripada 90 hari, 
mengambil langkah litegasi bagi penyewa ingkar, 
mengeluakan tuntutan melalui notis pentadbiran 
RAC, peringatan melalui panggilan telefon serta 
tawaran bayaran sewa berjadual yang mana pada 
tahun semasa seramai 40 penyewa telah memilih 
opsyen ini. Proses ini juga turut disokong oleh 
aktiviti turun padang dan lawatan kutipan sewa 
secara berkala oleh kakitangan di Pejabat Urusan 
Wilayah terutama di lokasi-lokasi pendalaman.      

PENGUKUHAN URUS TADBIR DAN 
PENDIGITALAN 
Integriti merupakan antara elemen paling 
penting dalam pentadbiran dan tatakelola yang 
dilaksanakan di RAC selaras dengan peranan kami 
pemilik dan pengurus aset kereta api yang bernilai 
RM26.48 bilion. Sebagai organisasi yang sentiasa 
komited melaksanakan fungsinya sebagaimana 
yang digariskan dalam Akta Keretapi 1991, Ahli 
Lembaga Pengarah kami terus memastikan 
tahap tadbir urus yang teguh dan prinsip integriti 
tertinggi, ketelusan dan akauntabiliti menjadi 
tunjang dalam operasi di RAC. 

In 2023, the commercialisation of railway assets 
through rental, leasing, and right-of-way activities 
showed an increase of 5.3%, generating a total 
revenue of RM46 million compared to RM36.68 
million in 2022. The revenue increase this year 
was driven by the Legalisation Programme, which 
was carried out along the railway land alignment 
from Kepong Sentral-Sungai Buloh-Kuang. This 
was due to rental rates being adjusted to reflect 
current rates compared to those offered in 
previous years. During the year, 343 new rental 
applications were approved.

Additionally in the current year, the total 
outstanding rental arrears recorded for the year 
decreased by RM7 million or 23%. This brings 
the current outstanding arrears to RM23 million 
compared to RM33 million recorded in 2022. Each 
year, we continue to improve arrears collection 
processes and intensify monitoring efforts to 
ensure rental payment arrears do not exceed 90 
days. This includes taking legal action against 
defaulting tenants, issuing claims through RAC 
administrative notices, reminders via phone calls, 
and offering scheduled rental payment plans, with 
40 tenants opting for this option in the current year. 
This process is also supported by on-site visits 
and periodic rental collection visits by regional 
office staff, especially in remote locations.

ENHANCING GOVERNANCE AND 
DIGITALISATION
Integrity is a key element in the administration 
and governance of RAC, in line with our role as the 
owner and manager of railway assets valued at 
RM26.48 billion. As an organisation committed to 
fulfilling its functions as outlined in the Railways 
Act 1991, our Board of Directors continues to 
ensure strong governance standards, upholding 
the highest principles of integrity, transparency, 
and accountability as the cornerstone of RAC’s 
operations.

PERUTUSAN KETUA PEGAWAI EKSEKUTIF
CHIEF EXECUTIVE OFFICER’S MESSAGE
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Sehingga 31 Disember 2023, sebanyak 80 peratus 
daripada 20 pelan tindakan di bawah empat (4) 
bidang utama yang digariskan di bawah Pelan 
Antirasuah Organisasi RAC 2022-2026 telah 
berjaya dilaksanakan. Pelan yang dibangunkan 
dengan kerjasama Institut Integriti Malaysia (IIM) 
bermatlamat untuk menyediakan kerangka dan 
hala tuju tindakan pencegahan bagi menangani 
isu dan permasalahan rasuah di RAC dengan lebih 
jelas dan berkesan, membudayakan amalan kerja 
yang berteraskan kecemerlangan melalui sistem 
pentadbiran yang cekap, berintegriti, bermoral dan 
beretika serta mempunyai minda kelas pertama. 
Selain itu, sebanyak empat (4) pengauditan 
pematuhan dan satu (1) pengauditan pengurusan 
kewangan telah dilaksanakan pada 2023 serta 
dibentangkan kepada Jawatankuasa Audit, Risiko 
dan Integriti (JKARI) untuk pertimbangan dan 
kelulusan.

Sejajar dengan perkembangan operasi dan 
tugasan kerja yang semakin berkembang, kami 
telah mengambil inisiatif dengan membuka 
pejabat operasi di tiga (3) wilayah mulai 2 Januari 
2023 mengikut zon iaitu di Bukit Mertajam untuk 
Zon Utara, Zon Timur di Gua Musang, Kelantan 
dan Pulau Sebang untuk Zon Selatan. 

Pengoperasian pejabat-pejabat wilayah ini juga 
telah diperkasakan dengan penambahan sembilan 
(9) kakitangan baharu bagi melaksanakan 
pengurusan aset dan infrastruktur secara lebih 
efisien. Melalui pengukuhan pejabat wilayah 
ini, kami bukan sahaja dapat meningkatkan 
keupayaan operasi, tetapi juga memastikan 
setiap zon mendapat perhatian yang lebih baik 
dalam aspek pengurusan aset, pembangunan 
infrastruktur dan penyelesaian aduan. Langkah 
ini sejajar dengan visi kami untuk terus 
memperkasakan sektor perkeretaapian negara 
melalui pengurusan aset yang sistematik dan 
efisien.

Sepanjang tahun semasa juga, kami telah 
melaksanakan sebanyak 315 perolehan dengan 
nilai sebanyak RM13.59 juta melalui beberapa 
kaedah tertakluk kepada peraturan dan pekeliling 
yang sedang berkuatkuasa. Dalam hal ini, 100 
peratus perolehan telah dianugerahkan kepada 
syarikat bumiputera sejajar dengan dasar 
Kerajaan yang memberi peluang dan keutamaan 
kepada syarikat/ kontraktor bertaraf bumiputera.

As of 31 December 2023, 80% of the 20 action 
plans under the four (4) main areas outlined in 
the RAC Organisational Anti-Corruption Plan 
2022–2026 have been successfully implemented. 
This plan, developed in collaboration with the 
Malaysian Institute of Integrity (IIM), aims to 
provide a framework and direction for effective 
preventive measures against corruption issues 
in RAC, fostering a work culture rooted in 
excellence through efficient, ethical, moral, and 
first-class governance systems. Additionally, 
four (4) compliance audits and one (1) financial 
management audit were conducted in 2023 
and presented to the Audit, Risk, and Integrity 
Committee (JKARI) for review and approval.

In line with the growing scope of operations and 
work assignments, we took the initiative to open 
operational offices in three (3) regions starting on 
2 January 2023, located in Bukit Mertajam for the 
Northern Zone, Gua Musang in Kelantan for the 
Eastern Zone, and Pulau Sebang for the Southern 
Zone.

The operations of these regional offices have been 
strengthened with the addition of nine (9) new 
staff to manage assets and infrastructure more 
efficiently. By enhancing these regional offices, we 
not only improve operational capabilities but also 
ensure better attention to asset management, 
infrastructure development, and complaint 
resolution in each zone. This step aligns with our 
vision to empower the national rail sector through 
systematic and efficient asset management.

Throughout the year, we implemented 315 
procurements valued at RM13.59 million through 
various methods in compliance with current 
regulations and circulars. Notably, 100% of 
procurements were awarded to Bumiputera 
contractors, aligning with government policies to 
provide opportunities and priority to Bumiputera 
companies/ contractors.

PERUTUSAN KETUA PEGAWAI EKSEKUTIF
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Mendukung usaha pendigitalan, strategi-strategi 
yang telah disenaraikan di dalam Pelan Strategik 
Pendigitalan RAC 2021-2025 telah dan sedang 
giat dilaksanakan, antaranya mengintegrasikan 
data aset kereta api secara berpusat. Pada tahun 
semasa, aplikasi mudah alih Railway Assets 
Intelligence System (RAILS) telah diperkenalkan 
bagi membolehkan pelanggan mengakses 
maklumat aset dan perkhidmatan RAC secara 
mudah dan cepat sekaligus mencerminkan 
komitmen kami dalam mendekatkan 
perkhidmatannya kepada rakyat melalui teknologi 
moden. Aplikasi ini boleh dimuat turun secara 
percuma melalui platform Google Play Store 
(Android), Play Store (iOS) dan Huawei Store. 

RAC MELEBARKAN SAYAP
Pada 6 April 2023, secara rasminya kami telah 
menubuhkan anak syarikat milikan sepenuhnya 
iaitu Railway Assets Holding Sdn. Bhd. (RAHSB) 
bertujuan untuk mewujudkan satu entiti 
berasingan daripada RAC bagi menjalankan 
aktiviti perniagaan melalui kerjasama strategik 
dan perkongsian keuntungan. Sebagai anak 
syarikat, RAHSB beroperasi di bawah naungan 
dan panduan strategik RAC, memanfaatkan 
sumber dan kepakarannya untuk membantu RAC 
mencapai matlamat perniagaannya.

Memandangkan RAC merupakan sebuah 
Badan Berkanun Persekutuan yang mempunyai 
sumber tenaga yang terhad serta peraturan-
peraturan yang agak membataskan gerak kerja 
dan operasinya, maka penubuhan anak syarikat 
ini dilihat satu kaedah yang bersesuaian dan 
berkesan untuk kami melaksanakan fungsi dan 
peranannya selaras dengan punca kuasa yang 
telah diperuntukkan di bawah Akta 463 sebagai 
akta tubuh RAC.

Melalui RAHSB juga projek pembangunan 
hartanah RAC dengan kerjasama agensi/ syarikat 
luar yang memerlukan penubuhan Special 
Purpose Vehicle (SPV) boleh direalisasikan 
seperti cadangan Pembangunan Hartanah Ipoh 
Sentral yang kini sedang giat dilaksanakan 
melalui penubuhan Ipoh Sentral Sdn. Bhd., 
syarikat yang ditubuhkan hasil kerjasama RAHSB 
dengan Perbadanan Setiausaha Kerajaan Negeri 
Perak (SSI Perak).

Supporting digitalisation efforts, the strategies 
outlined in the RAC Digitalisation Strategic Plan 
2021–2025 have been actively implemented, 
including integrating railway asset data centrally. 
In 2023, the Railway Assets Intelligence System 
(RAILS) mobile application was introduced to 
allow customers quick and easy access to RAC’s 
asset and service information, reflecting our 
commitment to bringing our services closer to 
the public through modern technology. The app is 
available for free on Google Play Store (Android), 
App Store (iOS), and Huawei Store.

SPREADING RAC'S WINGS
On 6 April 2023, we officially established our 
wholly-owned subsidiary, Railway Assets Holding 
Sdn. Bhd. (RAHSB), to create a separate entity 
from RAC for conducting business activities 
through strategic partnerships and profit-sharing. 
As a subsidiary, RAHSB operates under RAC's 
guidance and strategic direction, leveraging its 
resources and expertise to help RAC achieve its 
business objectives.

As a Federal Statutory Body with limited resources 
and operational constraints, the establishment of 
this subsidiary is seen as a suitable and effective 
method for us to carry out our functions and roles 
in accordance with our mandate under Act 463, 
which serves as RAC's enabling legislation.

Through RAHSB, RAC's property development 
projects in collaboration with external agencies/
companies requiring the establishment of a 
Special Purpose Vehicle (SPV) can be realised. 
One such example is the Ipoh Sentral Property 
Development, which is actively being pursued 
through the establishment of Ipoh Sentral Sdn. 
Bhd., a company formed through collaboration 
between RAHSB and the Perak State Secretary 
Corporation (SSI Perak).
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Bagi pengukuhan pemegang taruh, sesi 
kunjungan hormat dan lawatan muhibah telah 
dilaksanakan antaranya dari NS Corporation, 
Majlis Perbandaran Teluk Intan, Turkish Railway 
Vehicles Industry Inc. (TURASAS), Menteri Besar 
Selangor (Pemerbadanan), Ketua Jajahan Pejabat 
Tanah & Jajahan Gua Musang dan Perbadanan 
Setiausaha Kerajaan Negeri Perak (SSI). Selain 
itu, RAC juga telah menyampaikan sumbangan 
kepada Pertubuhan Pusat Jagaan Baitul Hidayah 
dan Pertubuhan Pusat Jagaan Limpahan Kasih 
pada Majlis Iftar Ramadan RAC 2023. 

AKHIR KATA
Seiring peralihan negara ke arah pentadbiran 
Malaysia MADANI, sektor pengangkutan rel terus 
berkembang dan menunjukkan peningkatan 
yang memberangsangkan. Sepanjang 2023, 
sesungguhnya kami telah berusaha sedaya upaya 
untuk melaksanakan misinya untuk menjadi 
Peneraju Transformasi Pengurusan Aset Kereta 
Api Yang Mampan Menjelang 2030. Semoga 
usaha gigih kita terus membawa kejayaan kepada 
RAC, seterusnya menyokong aspirasi nasional 
dalam membangunkan industri rel yang berdaya 
saing dan mampan. 

Sekian, terima kasih.

DATO’ AZHAR BIN AHMAD
Ketua Pegawai Eksekutif
Chief Executive Officer

To strengthen stakeholder relations, courtesy 
visits and goodwill engagements were conducted 
with organisations such as NS Corporation, 
Teluk Intan Municipal Council, Turkish Railway 
Vehicles Industry Inc. (TURASAS), Menteri Besar 
Selangor (Incorporation), the District and Land 
Office of Gua Musang, and the Perak State 
Secretary Corporation (SSI). Additionally, RAC 
made contributions to Pertubuhan Pusat Jagaan 
Baitul Hidayah and Pertubuhan Pusat Jagaan 
Limpahan Kasih during the RAC 2023 Ramadan 
Iftar Ceremony.

END NOTE
As the nation transitions towards the Malaysia 
MADANI administration, the rail transport sector 
continues to grow and show promising progress. 
Throughout 2023, we have worked tirelessly 
to fulfill our mission of becoming a leader in 
sustainable railway asset transformation by 2030. 
May our unwavering efforts continue to bring 
success to RAC, supporting national aspirations 
to develop a competitive and sustainable rail 
industry.

Thank you.
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MAKLUMAT KORPORAT
CORPORATE INFORMATION

PENGERUSI
CHAIRMAN
YBhg. Dato’ Jana Santhiran Muniayan
Ketua Setiausaha
Kementerian Pengangkutan 
Secretary-General
Ministry of Transport Malaysia
(18 Jan 2023 - 17 Jan 2025)
(18 Jan 2023 - 17 Jan 2025)

AHLI
MEMBER
YBhg. Datuk Muhammad Azmi bin Mohd Zain	
Ketua Pengarah
Jabatan Ketua Pengarah Tanah dan Galian 
Persekutuan 
Director-General of Federal Land and Mines 
Department
(26 April 2022 - 25 April 2024)
(26 April 2022 - 25 April 2024)

YBhg. Dato’ Dr. Amiruddin bin Muhamed
Setiausaha Bahagian
Sektor Strategik dan Am
Bahagian Syarikat Pelaburan Kerajaan 
Kementerian Kewangan
Secretary of the Government Investment 
Companies (GIC) Division, Ministry of Finance
(18 Disember 2023 - 17 Disember 2024)
(18 December 2023 - 17 December 2024)

YBhg.  Dato' Seri Sundarajoo a/l Somu	
Timbalan Presiden dan 
Timbalan Ketua Pegawai Eksekutif
Deputy President and  
Deputy Chief Executive Officer
Eco World Development Group Berhad
(21 Feb 2023 – 21 Ogos 2023)
(21 Feb 2023 – 21 August 2023)

YBrs. Tuan Abdul Jalil Bin Jamadil Akhir
Pengarah
Bahagian Perkhidmatan Sosial
Kementerian Ekonomi
Director
Social Services Division
Ministry of Economy
(22 Dis 2022 – 21 Dec 2023)
(22 Dec 2022 – 21 Dec 2023)

YBrs. Dr. Haji Mohammed Shaharin Bin Umar
Pengarah 
Bahagian Pembangunan Wilayah
Kementerian Ekonomi
Director
Regional Development Division
Ministry of Economy
(21 Dis 2023 – 20 Dis 2024)
(21 Dec 2023 – 20 Dec 2024)

YBrs. Tuan Ong Keng Siew
Paramount Corporation Berhad
(21 Dis 2023 – 20 Dis 2024)
(21 Dec 2023 – 20 Dec 2024)

EX- OFFICIO
YBhg. Dato’ Azhar bin Ahmad
Ketua Pegawai Eksekutif
(16 Feb 2023 – 15 Feb 2026)
(16 Feb 2023 – 15 Feb 2026)
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JAWATANKUASA PEMBANGUNAN 
SUMBER MANUSIA
HUMAN RESOURCE 
DEVELOPMENT COMMITTEE
YBhg. Dato’ Dr. Amiruddin bin Muhamed
Pengerusi Chairman

YBhg. Datuk Muhammad Azmi bin Mohd Zain
YBhg. Dato' Azhar Bin Ahmad
Encik Stien Van Lutam
Wakil Kementerian Pengangkutan
Representative of Ministry of Transport
Puan Rozzana Binti Rahmat
Wakil Jabatan Perkhidmatan Awam
Representative of Public Service Department

JAWATANKUASA KERJA 
PEMBANGUNAN 
DEVELOPMENT WORKING 
COMMITTEE
YBhg. Dato’ Seri Sundarajoo a/l Somu
Pengerusi Chairman

YBhg. Datuk Muhammad Azmi Bin Mohd Azmi
YBrs. Encik Abd Jalil Bin Jamadil Akhir
YBhg. Dato’ Azhar Bin Ahmad

JAWATANKUASA STRATEGIK DAN 
PELABURAN 
STRATEGIC AND INVESTMENT 
COMMITTEE 
YBhg. Dato’ Teh Kean Ming
Pengerusi Chairman

YBhg. Dato’ Dr. Amiruddin Bin Muhamed
YBrs. Sr. Dr. Ngoh Wei Ching
YBrs. En. Adam bin Abu Hanipah

JAWATANKUASA KEWANGAN, 
AUDIT, RISIKO DAN INTEGRITI 
FINANCE, AUDIT, RISK AND 
INTEGRITY COMMITTEE
YBrs. Encik Abd Jalil bin Jamadil Akhir 
Pengerusi Chairman

YBhg. Dato' Dr. Amiruddin bin Muhamed 
YBhg. Dato’ Seri Sundarajoo a/l Somu 
(tempoh lantikan sehingga 21 Ogos 2023)
(appointment period until 21 August 2023)

YBhg. Dato’ Azhar Bin Ahmad

JAWATANKUASA TATATERTIB
DISIPLINARY COMMITTEE
(Bagi Tujuan Buang Kerja/Turun Pangkat)
(For Dismissal/Demotion Purpose)

PENGURUSAN TERTINGGI
TOP MANAGEMENT 

YBhg. Dato' Jana Santhiran Muniayan
Pengerusi (Pengerusi Perbadanan)
Chairman (Corporation Chairman)

YBhg. Dato' Jana Santhiran Muniayan
Ahli (KSU MOT)
Member (KSU MOT)

YBhg. Dato' Dr. Amiruddin bin Muhamed
Ahli (Wakil MOF)
Member (MOF Representative)

Kosong Vacant
Ahli (Bebas 2)
Member (Independent 2)

PENGURUSAN & PROFESIONAL
MANAGEMENT & PROFESSIONAL

YBhg. Dato' Jana Santhiran Muniayan
Pengerusi (Pengerusi Perbadanan)
Chairman (Corporation Chairman)

YBhg. Dato' Jana Santhiran Muniayan
Ahli (KSU MOT)
Member (KSU MOT)

YBhg. Dato' Dr. Amiruddin bin Muhamed
Ahli (Wakil MOF)
Member (MOF Representative)

Kosong Vacant
Ahli (Bebas 2)
Member (Independent 2)

PELAKSANA
IMPLEMENTER

YBhg. Datuk Muhammad Azmi bin Mohd Zain
Pengerusi (Wakil JKPTG)
Chairman (JKPTG Representative)

YBrs. Dr. Nor Fuad bin Abdul Hamid
Ahli (TKSU Pentadbiran MOT)
Member (TKSU Administration MOT)

Puan Farhani binti Ahmad Tajuddin
Ahli (PUU MOT)
Member (PUU MOT)

Ybrs. Dr. Haji Mohammed Shaharin bin Umar
Ahli (Wakil MEA)
Member (MEA Representative)

Ybhg. Dato' Azhar bin Ahmad
Ahli (CEO RAC)
Member (RAC CEO)
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JAWATANKUASA TATATERTIB
DISIPLINARY COMMITTEE
(Bagi Tujuan Bukan Buang Kerja/Turun Pangkat)
(For Non-Dismissal/Non-Demotion Purposes)

PENGURUSAN TERTINGGI
TOP MANAGEMENT 

YBhg. Dato' Jana Santhiran Muniayan
Pengerusi (Pengerusi Perbadanan)
Chairman (Corporation Chairman)

YBhg. Dato' Jana Santhiran Muniayan
Ahli (KSU MOT)
Member (KSU MOT)

YBhg. Dato' Dr. Amiruddin bin Muhamed
Ahli (Wakil MOF)
Member (MOF Representative)

Kosong Vacant
Ahli (Bebas 2)
Member (Independent 2)

PENGURUSAN & PROFESIONAL
MANAGEMENT & PROFESSIONAL

YBhg. Dato' Azhar bin Ahmad
Pengerusi (CEO RAC)
Chairman (RAC CEO)

YBrs. Dr. Nor Fuad bin Abdul Hamid
Ahli (TKSU Pentadbiran MOT)
Member (TKSU Administration MOT)

Ybrs. Dr. Haji Mohammed Shaharin bin Umar
Ahli (Wakil MEA)
Member (MEA Representative)

Kosong Vacant
Ahli (Bebas 2)
Member (Independent 2)

PELAKSANA
IMPLEMENTER

Haji Mohd Ghazali bin Aman
Pengerusi (PKH RAC)
Chairman (RAC PKH)

Ybhg. Datuk Muhammad Azmi bin Mohd Zain
Ahli (Wakil JKPTG)
Member (JKPTG Representative)

Puan Farhani binti Ahmad Tajuddin
Ahli (PUU MOT)
Member (PUU MOT)

Encik Mohd Asri bin Mohamed Ali
Ahli (Sub Pentadbiran MOT)
Member (MOT Sub Administration)

Kosong Vacant
Ahli (Bebas 2)
Member (Independent 2)

JAWATANKUASA RAYUAN 
TATATERTIB
DISIPLINARY APPEAL COMMITTEE
(Bagi Tujuan Buang Kerja/Turun Pangkat)
(For Dismissal/Demotion Purposes)

PENGURUSAN TERTINGGI
TOP MANAGEMENT 

YB Loke Siew Fook
Pengerusi (Menteri)
Chairman (Minister)

YBhg. Datuk Muhammad Azmi bin Mohd Zain
Ahli (Ahli JKPTG)
Member (JKPTG Representative)

YBrs. Tuan Ong Keng Siew
Ahli (Bebas 1)
Member (Independent 1)

PENGURUSAN & PROFESIONAL
MANAGEMENT & PROFESSIONAL

YB Loke Siew Fook
Pengerusi (Menteri)
Chairman (Minister)

YBhg. Datuk Muhammad Azmi bin Mohd Zain
Ahli (Ahli JKPTG)
Member (JKPTG Representative)

YBrs. Tuan Ong Keng Siew
Ahli (Bebas 1)
Member (Independent 1)

PELAKSANA
IMPLEMENTER

YBhg. Dato' Jana Santhiran Muniayan
Pengerusi (KSU MOT)
Chairman (KSU MOT)

YBhg. Dato' Dr. Amiruddin bin Muhamed
Ahli (Wakil MOF)
Member (MOF Representative)

YBrs. Tuan Ong Keng Siew
Ahli (Bebas 1)
Member (Independent 1)
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MAKLUMAT IBU PEJABAT/ 
PEJABAT URUSAN WILAYAH 
HEADQUARTERS INFORMATION / 
REGIONAL OFFICES

Ibu Pejabat 
Headquarters
Perbadanan Aset Keretapi
Tingkat 16, IOI City Tower 2,  
Lebuh IRC, IOI Resort City
62502 Putrajaya Sepang,
Selangor Darul Ehsan.
T: 03 - 8939 0200
F: 03 - 8939 0222
E: info@rac.gov.my

Pejabat Urusan Wilayah Utara 
Northern Regional Office
G-21, Pusat Perniagaan Perdana Jaya, 
Jalan Permatang Rawa, 
14000 Bukit Mertajam, 
Pulau Pinang.
T: 04-572 0400
F: 04-572 0422
E: puwu@rac.gov.my

Pejabat Urusan Wilayah Selatan 
Southern Regional Office
PS70, Jalan Bandar Satelit Sebang 3, 
Seksyen 1, Bandar Satelit Sebang, 
78000 Pulau Sebang, 
Alor Gajah, Melaka.
T: 06-415 0300
F: 06-415 0322
E: puws@rac.gov.my

Pejabat Urusan Wilayah Timur 
East Coast Regional Office
PT5177, Jalan Kempas 1/2, 
Bandar Utama Gua Musang, 
18300 Gua Musang, Kelantan.
T: 09-914 0500
F: 09-914 0522
E: puwt@rac.gov.my

JAWATANKUASA RAYUAN 
TATATERTIB
DISIPLINARY APPEAL COMMITTEE
(Bagi Tujuan Bukan Buang Kerja/Turun Pangkat)
(For Non-Dismissal/Non-Demotion Purposes)

PENGURUSAN TERTINGGI
TOP MANAGEMENT 

YB Loke Siew Fook
Pengerusi (Menteri)
Chairman (Minister)

YBhg. Datuk Muhammad Azmi bin Mohd Zain
Ahli (Ahli JKPTG)
Member (JKPTG Representative)

YBrs. Tuan Ong Keng Siew
Ahli (Bebas 1)
Member (Independent 1)

PENGURUSAN & PROFESIONAL
MANAGEMENT & PROFESSIONAL

YBhg. Dato' Jana Santhiran Muniayan
Pengerusi (KSU MOT)
Chairman (KSU MOT)

YBhg. Datuk Muhammad Azmi bin Mohd Zain
Ahli (Wakil JKPTG)
Member (JKPTG Representative)

YBrs. Tuan Ong Keng Siew
Ahli (Bebas 1)
Member (Independent 1)

PELAKSANA
IMPLEMENTER

YBhg. Dato' Azhar bin Ahmad
Pengerusi (CEO RAC)
Chairman (RAC CEO)

Ybrs. Dr. Nor Fuad bin Abdul Hamid
Ahli (TKSU Pentadbiran MOT)
Member (TKSU Administration MOT)

YBrs. Tuan Ong Keng Siew
Ahli (Bebas 1)
Member (Independent 1)
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DENOTASI LOGO RAC
RAC’S LOGO DENOTATION

WARNA BIRU 
BLUE 
Melambangkan sikap dinamik, profesional, 
kestabilan dan kepercayaan warga kerja RAC 
Symbolising the dynamism, professionalism, 
stability and trustworthiness of RAC staff

WARNA OREN 
ORANGE 
Melambangkan sikap warga kerja RAC yang tegas, 
proaktif dan gigih semasa menjalankan tugas. 
Symbolising the firm, proactive and hardworking 
attitude of RAC staff in carrying out their duties

AKRONIM RAC 
RAC ACRONYM 
Melambangkan prinsip RAC yang sentiasa ingin 
maju, efisien dan proaktif dalam melaksanakan 
fungsinya sebagai pengurus dan pemilik kepada 
aset dan infrastruktur kereta api di negara ini 
Symbolising RAC’s principles of always being 
progressive, efficient and proactive in performing 
its functions as the caretaker of the railway assets 
and infrastructure in the country

FON 
FONT 
Reka bentuk fon Italic yang mengikut hala tuju 
kereta api direka secara ringkas dengan dua 
jalur melambangkan dua perniagaan teras RAC 
iaitu pengurusan dan pembangunan aset serta 
infrastruktur kereta api 
The italic font following the direction of the 
train was designed simply using two lines that 
symbolise RAC’s two core businesses, namely 
management and development of railway assets 
and infrastructure
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PENUBUHAN RAC
RAC’S ESTABLISHMENT

ORDINAN KERETAPI 1948 
RAILWAY ORDINANCE 1948

£	� Railway Assets Corporation was 
established on 1 August 1992

£	� All railway assets under KTM 
administration and railway land held by 
the Federal Land Commissioner (FLC) are 
vested in RAC

£	� Railway service operations are taken 
over by the successor company, Keretapi 
Tanah Melayu Berhad (KTMB)

£	� All liabilities under KTM administration 
are taken over by RAC to enable the 
successor company, KTMB to operate 
without any debt

LATAR BELAKANG
Perbadanan Aset Keretapi atau lebih dikenali 
sebagai RAC adalah sebuah Badan Berkanun 
Persekutuan di bawah Kementerian Pengangkutan 
(MOT) yang bertanggungjawab sebagai pemilik, 
pengurus dan perancang perniagaan bagi 
menterjemah aset-aset kereta api yang dibiayai 
Kerajaan kepada sesuatu harta yang bernilai 
dan mampu menjana pendapatan berterusan 
untuk Kerajaan. RAC ditubuhkan bagi membantu 
industri kereta api di Malaysia berkembang 
maju dan berdaya saing serta setanding dengan 
industri kereta api di negara-negara maju.
 

BACKGROUND OF 
ESTABLISHMENT
Railway Assets Corporation (RAC) or better known 
as RAC is a Federal Government Statutory Body 
under the Ministry of Transport (MOT) entrusted 
with the responsibility as owner, manager 
and business planner to govern and interpret 
Government-funded railway assets into valuable 
property capable of generating continuous 
income for the Government. Since inception, RAC 
has taken on the key role of driving sustainable 
growth of Malaysia’s railway industry to be 
competitive and at par with the rail sector in the 
developed world.

£	� Perbadanan Aset Keretapi (RAC) 
ditubuhkan pada 1 Ogos 1992

£	� Semua harta kereta api di bawah tadbir 
urus Keretapi Tanah Melayu (KTM) dan 
tanah kereta api di bawah Pesuruhjaya 
Tanah Persekutuan (PTP) terletakhak 
kepada RAC

£	� Operasi perkhidmatan kereta api 
dikendalikan oleh syarikat pengganti iaitu 
Keretapi Tanah Melayu Berhad (KTMB)

£	� Semua liabiliti yang ditanggung oleh 
pentadbiran KTM terdahulu diambil alih 
RAC bagi membolehkan KTMB beroperasi 
tanpa sebarang bebanan hutang

PENGGUBALAN AKTA KERETAPI 1991
FORMULATION OF RAILWAYS ACT 1991

Dimansuhkan
Revoked
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PENUBUHAN RAC
RAC'S ESTABLISHMENT

RAC secara rasminya ditubuhkan pada 1 
Ogos 1992 serentak dengan pengkorporatan 
Keretapi Tanah Melayu (KTM) menjadi Keretapi 
Tanah Melayu Berhad (KTMB). Perbadanan ini 
ditubuhkan di bawah Akta Keretapi 1991 (Akta 
463) melalui Warta Kerajaan P.U. (B) 401/1992 
bertarikh 1 Ogos 1992. Dengan penggubalan Akta 
tersebut, semua aset kereta api yang dahulunya 
di bawah urus tadbir KTM serta tanah kereta 
api yang berada di bawah Pesuruhjaya Tanah 
Persekutuan (PTP) adalah terletakhak kepada 
RAC, manakala operasi perkhidmatan kereta 
api dikendalikan oleh syarikat pengganti iaitu 
KTMB. Selain bertindak sebagai pengurus dan 
pentadbir bagi aset-aset kereta api, RAC juga 
mengambil alih semua liabiliti yang ditanggung 
oleh pentadbir KTM bagi membolehkan syarikat 
pengganti beroperasi tanpa sebarang bebanan 
hutang. Keputusan Kerajaan mengkorporatkan 
KTM menjadi KTMB adalah bagi mengurangkan 
kebergantungan sepenuhnya industri kereta api 
negara terhadap Kerajaan.

Misi RAC sangat jelas iaitu untuk mengurus 
dan membangunkan aset-aset kereta api 
bagi memajukan semula infrastruktur kereta 
api melalui perancangan dan pelaksanaan 
pengurusan aset secara sistematik dan bernilai 
tinggi. Hasrat ini mampu dicapai dengan adanya 
visi iaitu Peneraju Transformasi Pengurusan Aset 
Kereta Api Yang Mampan Menjelang 2030. Jika 
dilihat kepada fungsi Perbadanan ini, ia nyata 
telah memainkan peranan yang penting dalam 
mengurus dan membangunkan hartanah kereta 
api agar aset-aset ini dapat menjana pendapatan 
kepada Kerajaan, sekali gus memperkasa industri 
rel di negara ini.

RAC was officially established on 1 August 1992 
concurrently with the corporatisation of Keretapi 
Tanah Melayu (KTM) into Keretapi Tanah Melayu 
Berhad (KTMB). The Corporation was set up 
under the Railways Act 1991 (Act 463) through 
the Government Gazette P.U. (B) 401/1992 dated 
1 August 1992. With the formulation of the Act, all 
railway assets previously under KTM’s purview 
as well as railway land under the Federal Land 
Commissioner (FLC) were vested in RAC while 
railway service operations were taken over by 
the successor company, KTMB. As manager 
and administrator of railway assets, RAC has 
also taken over all liabilities incurred by the KTM 
administration to allow the successor company, 
KTMB to operate without any debt. The decision 
to corporatise KTM into KTMB was driven by the 
need to reduce the national railway industry’s 
overdependence on the Government.

RAC’s mission is clear, that is to manage and 
develop railway assets for rail infrastructure 
redevelopment through the implementation of high 
value and systematic asset management. This 
mission can be realised with the vision Leading 
the Transformation of Sustainable Railway Asset 
Management by 2030. Looking at the functions of 
the Corporation, it has indeed played an important 
role in managing and developing railway assets 
capable of generating income for the Government, 
hence empowering the railway industry in the 
country.
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PENUBUHAN RAC
RAC'S ESTABLISHMENT

Tugas dan tanggungjawab RAC adalah seperti 
berikut:

RAC’s duties and responsibilities are as follows:

AKTA KERETAPI 1991
RAILWAYS ACT 1991

Tanah kereta api di bawah PTP dan semua aset kereta 
api di bawah pentadbiran KTM terdahulu terletak hak 
di bawah RAC
Railway land held by FLC and railway assets under KTM 
Administration are vested in RAC

Liabiliti yang ditanggung oleh pentadbiran KTM 
terdahulu diambil alih RAC bagi membolehkan KTMB 
beroperasi tanpa sebarang hutang
Liabilities under KTM administration are taken over 
by RAC to enable the successor company, KTMB to 
operate without any debt

Operasi kereta api di bawah syarikat pengganti KTMB
Railway operations under successor company KTMB

RAC berperanan sebagai pengurus dan perancang 
perniagaan bagi menterjemah aset-aset kereta api 
kepada sesuatu harta yang bernilai dan mampu 
menjana pendapatan berterusan untuk Kerajaan
RAC functions as manager and business planner 
to govern and interpret railway assets into valuable 
property capable of generating continuous income for 
the government

Rajah 1: Tanggungjawab RAC menurut Akta Keretapi 1991 (Akta 463)
Diagram 1: RAC Responsibilities under Railways Act 1991 (Act 463)
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PUNCA KUASA RAC
POWERS OF RAC

Punca kuasa RAC seperti yang termaktub dalam 
Akta Keretapi 1991 (Akta 463) adalah seperti 
berikut:
i.	� Memegang dan menikmati harta alih dan 

harta tak alih [Seksyen 89 (1)];
ii.	� Penubuhan, Keanggotaan, Fungsi [Seksyen 

89(2) dan 89(8)];
iii.	� Pelantikan Ketua Pegawai Eksekutif [Seksyen 

90(1)];
iv.	� Peletakhakkan harta daripada Pentadbiran 

KTM kepada Perbadanan ini [Seksyen 92(2)];
v.	� Peletakhakkan harta daripada Pesuruhjaya 

Tanah Persekutuan kepada Perbadanan ini 
[Seksyen 93];

vi.	� Segala liabiliti yang dikuatkuasakan terhadap 
Perbadanan ini atau Pesuruhjaya Tanah 
Persekutuan (PTP) (Seksyen 95);

vii.	Pelantikan kakitangan [Seksyen 96(1)];
viii.	�Penubuhan Kumpulan Wang RAC [Seksyen 

98(1) – 98 (4)]; dan
ix.	� Mengurusniagakan harta tak alih [Seksyen 

103].

a)	� Untuk mengurus, mentadbir dan 
menyelenggara:-

	 i.	� Segala harta dan hak Pentadbiran KTM di 
bawah Ordinan termansuh yang menurut 
kuasa Seksyen 92 adalah terletak pada 
Perbadanan;

	 ii.	� Segala harta yang terletakhak pada 
atau diperoleh oleh Pesuruhjaya Tanah 
Persekutuan di bawah Ordinan termansuh 
yang menurut kuasa Seksyen 93 adalah 
terletakhak pada Perbadanan dan untuk 
mengurus dan mentadbir segala liabiliti 
berkenaan dengannya;

The provisions of RAC as stipulated in the 
Railways Act 1991 (Act 463) are as follows:
i.	� Acquire and enjoy movable and immovable 

property[Section 89 (1)];
ii.	� Establishment, Membership and Functions 

[Section 89(2) and 89(8)];
iii.	� Appointment of Chief Executive Officer 

[Section 90(1)];
iv.	� Vesting of KTM property in the RAC [Section 

92(2)];
v.	� Vesting of property acquired by FLC in the RAC 

[Section 93];
vi.	� Liabilities enforceable against the RAC or 

FLC[Section 95];
vii.	Appointment of staff [Section 96(1)];
viii.	�Establishment of RAC Fund [Section 98(1) – 

98 (4)]; and
ix.	� Deal with any immovable property [Section 

103].

a)	 To manage, administer and maintain:-
	 i.	� All property and rights of the KTM's 

Administration under the repealed 
Ordinance which by virtue of Section 92 
are vested in the Corporation;

	 ii.	� All property vested in, held or acquired 
by the Federal Land Commissioner under 
the repealed Ordinance which by virtue of 
Section 93 are vested in the Corporation, 
and to manage and administer all liabilities 
in respect thereof;

BIDANG TUGAS RAC MENGIKUT 
AKTA KERETAPI 1991 (AKTA 463)
PENUBUHAN, KEANGGOTAAN DAN FUNGSI

FUNCTIONS OF RAC ACCORDING 
TO RAILWAYS ACT 1991 (ACT 463)
ESTABLISHMENT, MEMBERSHIP AND FUNCTIONS

SEKSYEN 89 (8) | SECTION 89 (8)
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PUNCA KUASA RAC
POWERS OF RAC

PEMBUBARAN PENTADBIRAN KERETA API 
TANAH MELAYU DAN PELETAKHAKKAN HARTA 
PADA PERBADANAN:

DISSOLUTION OF MALAYAN RAILWAY 
ADMINISTRATION AND VESTING OF ITS 
PROPERTY IN THE CORPORATION:

SEKSYEN 92 | SECTION 92

b)	� Untuk mengusahakan projek-projek bagi 
pemajuan atau pemajuan semula mana- 
mana infrastruktur atau kemudahan kereta 
api; dan

c)	� Untuk menjalankan dan melaksanakan apa- 
apa fungsi lain sebagaimana yang ditetapkan 
oleh Menteri di bawah Akta ini.

a)	� Pentadbiran KTM yang wujud di bawah 
Ordinan termansuh adalah dibubarkan; dan

b)	� Segala harta, hak dan liabiliti Pentadbiran 
Kereta api Tanah Melayu di bawah Ordinan 
termansuh hendaklah apabila mula 
berkuatkuasanya Akta ini, terletakhak 
pada Perbadanan tanpa apa-apa jua pun 
pemindahhakkan, penyerahhakkan atau 
pemindahan dan segala sebutan mengenai 
“Pentadbiran Keretapi Tanah Melayu”, 
“Keretapi Tanah Melayu” atau “Pengurus 
Besar, Keretapi Tanah Melayu” berhubung 
dengan mana-mana harta dalam apa-apa 
suratcara, suratikatan, hak milik, dokumen 
atau undang-undang bertulis hendaklah 
ditafsirkan seolah-olah segala sebutan 
sedemikian adalah sebutan mengenai 
“Perbadanan Aset Keretapi”.

b)	� To promote and undertake projects for the 
development or redevelopment of any railway 
infrastructure or facilities; and

c)	� To carry out and perform such other functions 
as may be prescribed by the Minister under 
this Act.

a)	� The KTM's Administration in existence under 
the repealed Ordinance is dissolved; and

b)	� All property, rights and liabilities of the Malayan 
Railway Administration under the repealed 
Ordinance shall, upon commencement of 
this Act, vest in the Corporation without 
any conveyance, assignment or transfer 
whatsoever and all references to “Malayan 
Railway Administration”, “Malayan Railway”, 
or “General Manager, Malayan Railway” in 
relation to such property and any instrument, 
deed, title, document or written law shall 
be construed as if all such references were 
references to the “Railway Assets Corporation”.
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PELETAKHAKKAN HARTA PADA PERBADANAN

PERBADANAN BOLEH MELUPUS HARTA TAK 
ALIH TERLETAKHAK PADANYA

VESTING OF PROPERTY IN THE CORPORATION

THE CORPORATION MAY DISPOSE OF 
IMMOVABLE PROPERTY VESTED IN IT

SEKSYEN 93 | SECTION 93

SEKSYEN 103 | SECTION 103

Segala harta yang terletakhak pada, dipegang atau 
diperoleh oleh Pesuruhjaya Tanah Persekutuan di 
bawah Ordinan termansuh hendaklah terletakhak 
pada Perbadanan di bawah Akta ini tanpa apa-apa 
jua pun pemindahhakkan, penyerahhakkan atau 
pemindahan bagi hak milik, estet, atau kepentingan 
yang serupa dan selama pemegangan serupa 
sebagaimana ia telah terletakhak atau dipegang 
sebelum sahaja mula berkuatkuasanya Akta 
ini dan segala sebutan mengenai “Pesuruhjaya 
Tanah Persekutuan” berhubung dengan mana- 
mana harta dalam apa-apa suratcara, suratikatan, 
hak rnmilik, dokumen atau undang-undang 
bertulis hendaklah ditafsirkan seolah-olah segala 
sebutan sedemikian adalah sebutan mengenai 
“Perbadanan Aset Keretapi”.

Perbadanan boleh menjual, memindahhakkan, 
memindahkan, memajakkan, menyerahhakkan, 
menyerah balik dan memulangkan, menggadai 
janji, menggadaikan, memindahhakkan semula, 
menyerahhakkan semula atau seliaannya 
mengurusniagakan mana-mana harta tak alih 
yang disebut dalam Seksyen 93 atas apa-apa 
terma dan syarat sebagaimana yang difikirkan 
patut oleh Menteri.

All property vested in, held or acquired by the 
Federal Land Commissioner under the repealed 
Ordinance shall vest in the Corporation under 
this Act without any conveyance, assignment 
or transfer whatsoever for the like title, estate, 
or interest and on the like tenure as the same 
was vested or held immediately before the 
commencement of this Act and all references 
to the “Federal Land Commissioner” in relation 
to such property in any instrument, deed, title, 
document or written law shall be construed as 
if all such references were references to the 
“Railway Assets Corporation”.

The Corporation may sell, transfer, convey, lease, 
assign, surrender and return, mortgage, charge, 
retransfer, reassign or otherwise deal with any 
immovable property referred to in Section 93 on 
such terms and conditions as deemed appropriate 
by the Minister.

PUNCA KUASA RAC
RAC’S PROVISIONS
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PIAGAM PELANGGAN
CLIENT’S CHARTER

PEROLEHAN DAN PELUPUSAN ASET
PROCUREMENT AND ASSET DISPOSAL
Perolehan dan pelupusan aset-aset infrastruktur kereta api melalui 
tender dan sebut harga diproses dalam tempoh 180 hari
Procurement and disposal of railway infrastructure assets through 
tender and quotation will be processed within 180 days

PENYEWAAN DAN TUMPANG LALU
RENTAL AND WAYLEAVE
Permohonan sewaan aset kereta api dan tumpang lalu akan diproses 
dalam tempoh 60 hari
Application for rental of railway assets and wayleave will be processed 
within 60 days

PAJAKAN
LEASE
Permohonan pajakan tanah kereta api akan diproses dalam tempoh 
90 hari
Application for lease of railway land will be processed within 90 days

PEMBANGUNAN
DEVELOPMENT
Permohonan pembangunan di atas tanah-tanah kereta api akan 
diproses dalam tempoh 180 hari
Application for development on railway land will be processed within 
180 days

01

02

03

04

Rajah 2: Piagam Pelanggan
Diagram 2: Client’s Charter
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SALURAN KHIDMAT PELANGGAN
CUSTOMER SERVICE CHANNELS

Laman Sesawang | Official Website
www.rac.gov.my

Alamat | Address
Ibu Pejabat Headquarters
Tingkat 16, IOI City Menara 2, 
Lebuh IRC, 
IOI Resort City, 62502 Putrajaya
Sepang, Selangor 
T: (+603) 8939 2020
F: (+603) 8939 2222/6018 

Pejabat Urusan Wilayah Utara
Northern Regional Office
T: (+604) 572 0400
F: (+604) 572 0422

Pejabat Urusan Wilayah Selatan
Southern Regional Office
T: (+606) 415 0300
F: (+606) 415 0322

Pejabat Urusan Wilayah Timur
East Coast Regional Office
T: (+609) 914 0500
F: (+609) 914 0522

Media Sosial | Social Media
Railway Assets Corporation

Modul Aduan RAILS
RAILS Complaints Module

WhatsApp Respon@RAC 
(+6019) 2008 533

Hotline Komersial | Commercial Hotline
(+6019) 2009 253

Hotline RAILS
(+603) 8939 0255

Hotline Hasil | Revenue Hotline
(+6019) 2930 691

E-mel | Email
info@rac.gov.my

Sistem Pengurusan Aduan Awam 
(SISPAA)
Public Complaints Management 
System (SISPAA)
E-mel | Email
https//mot.spab.gov.my/
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JENIS–JENIS ASET KERETA API
TYPES OF RAILWAY ASSETS

ASET
ASSETS

INFRASTRUKTUR
INFRASTRUCTURE

TANAH
LAND

Rizab
Reserve

Hak Milik
Titled

Gudang
Warehouse

Landasan
Tracks

Bangunan
Building

Kuarters
Quarters

Semboyan
Signalling Elektrifikasi dan Komunikasi

Electrification and 
Communication

Pembentung
Sewerage

Jambatan
Bridges

Yad
Yard

Jentera
Machinery

Stok Kereta
Rolling Stock

Stesen
Station

Depoh
Depot

Rajah 3: Jenis-jenis aset kereta api
Diagram 3: Types of railways assets
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DATA TANAH DAN INFRASTRUKTUR KERETA API 
RAILWAY LAND AND INFRASTRUCTURE DATA

27%

1%

72%

HAK MILIK
TITLED

8,418 EKAR ACRES

311 LOT

PAJAKAN
LEASE

327 EKAR ACRES

29 LOT

RIZAB
RESERVED

22,291 EKAR ACRES

1,090 LOT

PERATUSAN KELUASAN TANAH RAC
PERCENTAGE OF RAC LAND AREA

0 0%
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Graf 1: Jumlah cukai tanah
Graph 1: Total land tax

Carta 1: Peratusan keluasan tanah RAC
Chart 1: Percentage of RAC land area
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INFRASTRUKTUR
INFRASTRUCTURE

Landasan Kereta Api  
Railway Tracks 2,415 km

Stesen
Stations 129 unit / units

Hentian
Halts 48 unit / units

Yad
Yards 21 unit / units

Terowong
Tunnels 20 unit / units

Jambatan
Bridges 654 unit / units

Depoh
Depots 24 unit / units

Terminal Kawalan Kereta Api
Terminal Train Control 5 unit / units
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SENARAI AKTIVITI KOMERSIAL RAC
LIST OF RAC’S COMMERCIAL ACTIVITIES

AKTIVITI KOMERSIAL
COMMERCIAL ACTIVITIES

TUMPANG LALU
WAYLEAVE

PAJAKAN
LEASE

SEWAAN
RENTAL

Tanah
Land

Kios
Kiosk

Kaunter Mini Mudah Alih
Pushcart

Ruang Stesen
Station Area

Bangunan
Building

Gudang
Warehouse

Yad
Yard

Kuarters
Quarters

Jentera
Machinery
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CARTA ORGANISASI RAC 2023
RAC'S ORGANISATIONAL CHART 2023

KETUA PEGAWAI EKSEKUTIF
CHIEF EXECUTIVE OFFICER

UNIT INTEGRITI & PEMATUHAN
INTEGRITY & COMPLIANCE UNIT

UNIT UNDANG-UNDANG
LEGAL UNIT

UNIT HAL EHWAL KORPORAT 
CORPORATE AFFAIRS UNIT

UNIT PERANCANGAN STRATEGIK
STRATEGIC PLANNING UNIT

UNIT INTEGRITI & PEMATUHAN
INTEGRITY & COMPLIANCE UNIT

UNIT REL  
RAIL UNIT

BAHAGIAN PEMBANGUNAN 
DEVELOPMENT DIVISION

UNIT PENGURUSAN PROJEK 1 
PROJECT MANAGEMENT UNIT 1

UNIT PENGURUSAN PROJEK 2 
PROJECT MANAGEMENT UNIT 2

UNIT KONTRAK & UKUR BAHAN 
CONTRACT & QUANTITY SURVEY UNIT

UNIT PENGURUSAN TANAH 
LAND MANAGEMENT UNIT

UNIT PENGURUSAN FASILITI 
FACILITY MANAGEMENT UNIT

UNIT PERANCANGAN PEMBANGUNAN 
HARTANAH 

PROPERTY DEVELOPMENT PLANNING 
UNIT

UNIT SUMBER MANUSIA 
HUMAN RESOURCE UNIT

UNIT PENTADBIRAN
ADMINISTRATION UNIT

UNIT PENGURUSAN MAKLUMAT 
INFORMATION MANAGEMENT UNIT

UNIT PEROLEHAN  
PROCUREMENT UNIT

UNIT KEWANGAN
FINANCE UNIT

UNIT SEWAAN 
RENTAL UNIT

UNIT KREDIT & PEMANTAUAN 
CREDIT & MONITORING UNIT

UNIT PEMBANGUNAN PERNIAGAAN
BUSINESS DEVELOPMENT UNIT

BAHAGIAN PENGURUSAN HARTANAH 
PROPERTY MANAGEMENT DIVISION

BAHAGIAN KHIDMAT PENGURUSAN 
MANAGEMENT SERVICES DIVISION

BAHAGIAN KOMERSIAL
COMMERCIAL DIVISION

PEJABAT OPERASI WILAYAH UTARA 
NORTHERN REGION OPERATION OFFICE

PEJABAT OPERASI WILAYAH SELATAN 
SOUTHERN REGION OPERATION OFFICE

PEJABAT OPERASI WILAYAH TIMUR 
EASTERN REGION OPERATION OFFICE
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BARISAN PIHAK PENGURUSAN RAC 2023
RAC MANAGEMENT LINE-UP 2023

PEJABAT KETUA PEGAWAI 
EKSEKUTIF
GENERAL MANAGER’S OFFICE
1 	� Dato’ Azhar bin Ahmad

	 Ketua Pegawai Eksekutif
	 Chief Executive Officer 
	 Gred Utama JUSA C (Terbuka)
	 Premier Grade Jusa C (Open) 
	 KUP M54

UNIT HAL EHWAL KORPORAT
CORPORATE AFFAIRS UNIT
2 	� Ane Salfarizan binti Mispani

	 Pegawai Penerangan, Gred S44
	 Information Officer Grade S44

3 	� Siti Faraameera binti 
Zainuddin

	� Pegawai Perhubungan Media dan 
Pengurusan Pemegang Taruh

	� Media Relations and Stakeholder 
Engagement Officer

UNIT UNDANG-UNDANG
LEGAL UNIT
4 	� Mohd Faiz bin Mat Zin

	� Pegawai Undang-Undang, Gred L44
	 Legal Officer Grade L44

UNIT INTEGRITI DAN 
PEMATUHAN
INTEGRITY & COMPLIANCE 
UNIT
	 Kosong, Pegawai Tadbir, Gred N48
	� Vacant, Administrative Officer 

Grade N48

5 	� Mohamad Roashaaree bin Ab 
Rahim

	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N41

6 	� Mohd Shayradzi bin Hamdan
	 Juruaudit, Gred W41
	 Auditor Gred W41

UNIT PERANCANGAN 
STRATEGIK
STRATEGIC PLANNING UNIT
7 	� Aimi Marlina binti Omar

	 Pegawai Tadbir, Gred N48
	 Administrative Officer, Grade N48

8 	� Ashimah binti Abdullah Sani
	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N41

9 	� Mohamad Faris bin Faizal
	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N41

2 31

4

7

5

8

6

9
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BARISAN PIHAK PENGURUSAN RAC 2023
RAC MANAGEMENT LINE-UP 2023

UNIT REL
RAIL UNIT
10 	� Muhammad Faris bin 

Mohammad Suzaini
	 Jurutera, Gred J41
	 Engineer Grade J41

11 	� Nurul Syahirah binti Zainudin
	 Jurutera, Gred J41
	 Engineer Grade J41

12 	� Amir Zulhilmi bin Mohd Zaini
	 Jurutera, Gred J41
	 Engineer Grade J41

13 	� Sasikumar A/L Suriya Sandran
	 Jurutera, Gred J41
	 Engineer Grade J41

BAHAGIAN PEMBANGUNAN
DEVELOPMENT DIVISION
14 	� Mohd Shafiq bin Zolkifly
	 Jurutera Kanan, Gred J44
	 Senior Engineer Grade J44

PEJABAT URUSAN WILAYAH
REGIONAL MANAGEMENT 
OFFICES
WILAYAH UTARA
NORTHERN REGION

15 	� Abdul Wafiy Hadana binti Abd 
Hadi 

	 Pengurus Wilayah Utara 
	 Regional Officer Northern

WILAYAH SELATAN
SOUTHERN REGION
	� Kosong, Pengurus Wilayah 

(Selatan) 
	� Vacant, Regional Officer 

(Southern)

WILAYAH TIMUR
EAST COAST REGION

16 	� Mohd Fakhrulrazi bin 
Shamsudin 

	 Pengurus Wilayah Timur 
	 Regional Officer East Coast

10

13

11

14

12

15

16
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UNIT PENGURUSAN PROJEK 1
PROJECT MANAGEMENT UNIT 1
17 	� Nurain binti A. Razak
	 Jurutera, Gred J41
	 Engineer Grade J41

UNIT PENGURUSAN PROJEK 2
PROJECT MANAGEMENT UNIT 2
18 	� Nurul Amalini Binti Zulkifli
	 Jurutera (Elektrik), Gred J41
	 Engineer (Electric) Grade J41

UNIT KONTRAK & UKUR 
BAHAN
CONTRACT & QUANTITY 
SURVEY UNIT
19 	� Azlina binti Basri
	 Juruukur Bahan, Gred J41
	 Quantity Surveyor Grade J41

BAHAGIAN PENGURUSAN 
HARTANAH
LAND MANAGEMENT DIVISION
20 	� Mohd Ghazali bin Aman
	� Pengurus Kanan Hartanah, Gred 

52 (Terbuka)
	� Senior Property Manager Grade 52 

(Open)

UNIT PENGURUSAN TANAH
LAND MANAGEMENT UNIT
21 	� Wan Mohd Amzar bin Wan 

Mohd Afandi
	 Juruukur, Gred J41
	 Surveyor Grade J41

22 	� Mohd. Faizal bin Ahmad 
Helme

	 Juru Geospatial, Gred J41
	 Geospatialist Grade J41

UNIT PENGURUSAN FASILITI
FACILITY MANAGEMENT UNIT
23 	� Mohd Khairi bin Mohd Taib
	 Jurutera, Gred J41/44
	 Engineer Grade J41/J44

	 Kosong, Jurutera, Gred J41
	 Vacant, Engineer, Grade J41

BARISAN PIHAK PENGURUSAN RAC 2023
RAC MANAGEMENT LINE-UP 2023
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UNIT PERANCANGAN 
PEMBANGUNAN HARTANAH
LAND DEVELOPMENT 
PLANNING UNIT
24 	� Tan Lai Kum
	 Arkitek Landskap, Gred J41/44
	 Landscape Architect Grade J41/44

25 	� Mohamad Azizi bin Ahmad 
Adzhar

	 Arkitek, Gred J41
	 Architect Grade J41

26 	� Nabilah binti Zainuddin Nazri
	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N41

BAHAGIAN KHIDMAT 
PENGURUSAN
MANAGEMENT SERVICES 
DIVISION
	� Kosong, Pengurus Pentadbiran 

dan Kewangan Gred 48 (Terbuka)
	� Vacant, Administrative and 

Financial Manager Grade 48 
(Open)

UNIT SUMBER MANUSIA
HUMAN RESOURCE UNIT
27 	� Ahmad Uzair bin Roslan
	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N41

UNIT PENTADBIRAN
ADMINISTRATION UNIT
28 	� Wan Afiq Aminin bin Wan 

Ahmad Fekri
	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N41

UNIT PEROLEHAN
PROCUREMENT UNIT
29 	� Shela binti Saari
	 Pegawai Tadbir, Gred N44
	 Administrative Officer, Grade N44

UNIT PENGURUSAN 
MAKLUMAT
INFORMATION MANAGEMENT 
UNIT
30 	� Ts. Akhmal Hisham bin Mohd 

Mishani
	� Pegawai Teknologi Maklumat, 

Gred F41/44
	� Information Technology Officer 

Grade F41/44

24
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UNIT KEWANGAN
FINANCE UNIT
31 	� Mohd Farid bin Awang
	 Ketua Pegawai Kewangan
	 Chief Finance Officer

	 Kosong, Akauntan, Gred WA44
	 Vacant, Accountant, Grade WA44

32 	� Nur Fatimahtul Zahra binti 
Mohd Ali Napiah

	 Akauntan, Gred WA41/44
	 Accountant, Grade WA41/44

BAHAGIAN KOMERSIAL
COMMERCIAL DIVISION
33 	� Siti Mariam binti Md Isa
	 Pengurus Hartanah, Gred  N44
	 Property Manager Grade 44 

UNIT SEWAAN
RENTAL UNIT
34 	�� Muhammad Arif Fahmi bin 

Zainal Abidin
	 Pegawai Tadbir, Gred N41
	 Administrative Officer, Grade N44

31

33 34

32

35

UNIT KREDIT DAN 
PEMANTAUAN
CREDIT AND MONITORING UNIT
35 	� Amir Farhan bin Zamri
	 Pegawai Penilaian, Gred W41/44
	 Valuation Officer, Grade W41/44
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Landskap tadbir urus korporat nasional dan 
global kini telah melalui satu proses perubahan 
yang pesat. Tadbir urus korporat tidak lagi hanya 
tertumpu kepada isu-isu pematuhan undang-
undang korporat yang konvensional serta 
peraturan dan dasar yang sedia ada sahaja. 
Takrifan amalan tadbir urus korporat sudah 
merangkumi aspek pengurusan risiko, sistem 
kawalan dalaman, pelaporan kewangan yang 
telus, hala tuju strategik perniagaan yang jelas, 
tanggungjawab sosial korporat dan amalan 
perniagaan yang berhemat serta berintegriti.

Oleh yang demikian, kejayaan jangka panjang 
sesebuah organisasi dan penyampaian 
perkhidmatan kepada pemegang taruh dan pihak 
berkepentingan secara kolektifnya bergantung 
kepada peranan Lembaga Pengarah secara 
umumnya adalah untuk: 

£	� Menetapkan dan memantau objektif pelan 
perniagaan dan hala tuju strategik;

£	� Mengkaji semula dasar dan prosedur 
untuk memastikan budaya korporat yang 
diamalkan selari dengan prinsip integrity dan 
akauntabiliti;

£	� Mengkaji semula kecukupan sistem kawalan 
dalaman, sistem maklumat pengurusan dan 
pematuhan terhadap undang-undang yang 
berkaitan; dan 

£	� Memantau prestasi pengurusan dan membuat 
semakan dari semasa ke semasa.

Dalam erti kata lain, ahli-ahli Lembaga Pengarah 
mempunyai tanggungjawab untuk menetapkan 
hala tuju strategik sesebuah organisasi, dan 
pada waktu yang sama berfungsi sebagai badan 
pengawasan dalam memastikan organisasi 
mempunyai sistem pengurusan risiko dan 
sistem kawalan dalaman yang berkesan untuk 
mendorong amalan tadbir urus korporat yang 
berkualiti.

Selaras dengan perubahan dimensi baharu ini, 
RAC terus komited dalam memastikan tadbir urus 
korporat yang baik dapat diamalkan. Justeru itu, 
amat penting bagi setiap ahli Lembaga Pengarah 
mempunyai pemahaman yang jelas tentang 
peranan dan tanggungjawab mereka. Pada tahun 
semasa, Ahli Lembaga Pengarah dan semua 
jawatankuasa yang dianggotai oleh Lembaga 
Pengarah telah melaksanakan peranan dan 

The national and global corporate governance 
landscape has undergone a rapid transformation. 
Corporate governance is no longer focused solely 
on conventional corporate legal compliance 
issues and existing regulations and policies. The 
definition of corporate governance practices now 
encompasses risk management, internal control 
systems, transparent financial reporting, clear 
business strategic direction, corporate social 
responsibility, and prudent and ethical business 
practices.

Therefore, the long-term success of an 
organisation and the delivery of services to 
stakeholders collectively depend on the general 
role of the Board of Directors to:

£	� Set and monitor business plan objectives and 
strategic direction;

£	� Review policies and procedures to ensure the 
corporate culture aligns with the principles of 
integrity and accountability;

£	� Review the adequacy of internal control 
systems, management information systems, 
and compliance with relevant laws; and

£	� Monitor management performance and 
conduct periodic reviews.

In other words, members of the Board of Directors 
have the responsibility to set the strategic 
direction of an organisation while functioning as 
an oversight body to ensure the organisation has 
effective risk management and internal control 
systems to drive quality corporate governance 
practices.

In line with this new dimension, RAC remains 
committed to ensuring good corporate 
governance is practiced. Therefore, it is crucial for 
each Board member to have a clear understanding 
of their roles and responsibilities. In the current 
year, the Board of Directors and all committees 
formed by the Board have executed significant 
roles and responsibilities. This is evidenced 
by their commitment demonstrated through 
their attendance at Board meetings and Board 
Committee meetings held throughout 2023.
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tanggungjawab yang signifikan. Ini dibuktikan 
dengan komitmen masing-masing yang 
diterjemahkan melalui kehadiran mereka pada 
mesyuarat-mesyuarat Lembaga Pengarah dan 
Jawatankuasa Lembaga Pengarah yang diadakan 
sepanjang 2023. 

TUGAS DAN TANGGUNGJAWAB LEMBAGA 
PENGARAH 

Lembaga Pengarah bertanggungjawab terhadap 
keseluruhan tadbir urus RAC serta merupakan 
badan utama yang merangka dan menentukan 
dasar serta hala tuju Perbadanan ini untuk 
mencapai kejayaan dalam matlamat strategiknya. 
Lembaga Pengarah juga bertanggungjawab 
sepenuhnya dalam meluluskan polisi-polisi 
utama dan memastikan urusan atau aktiviti RAC 
adalah selaras dengan matlamat penubuhan 
Perbadanan ini. 

Lembaga Pengarah turut bertanggungjawab 
menilai dan memantau pencapaian hala tuju 
strategik RAC agar bertepatan hasrat penubuhan 
dengan perniagaan teras yang dijalankan. 
Lembaga Pengarah juga turut terlibat dalam 
program-program anjuran RAC dan mengadakan 
perbincangan secara ad hoc apabila diperlukan 
bagi memberikan pandangan, nasihat dan buah 
fikiran. 

IMBUHAN LEMBAGA PENGARAH

Lembaga Pengarah menerima elaun bulanan dan 
elaun mesyuarat seperti yang diluluskan oleh YB 
Menteri Pengangkutan berkuat kuasa mulai 1 
Julai 2022.

PROSES MEMBUAT KEPUTUSAN

Lembaga Pengarah akan diberi tempoh yang 
mencukupi bagi meneliti sebarang kertas 
cadangan sebelum membuat keputusan yang 
wajar dan bertepatan.

INTEGRITI

Sekiranya terdapat percanggahan kepentingan, 
Lembaga Pengarah hendaklah mengisytiharkan 
dan mengecualikan diri daripada pertimbangan 
dan pengundian yang melibatkan kepentingan 
mereka.

DUTIES AND RESPONSIBILITIES OF BOARD OF 
DIRECTORS

The Board of Directors is responsible for the 
overall governance of RAC and serves as the 
primary body that formulates and determines 
the policies and direction of the Corporation to 
achieve its strategic objectives. The Board is also 
fully responsible for approving key policies and 
ensuring that RAC's operations and activities are 
in line with the goals of its establishment.

The Board of Directors is also tasked with 
evaluating and monitoring the achievement of 
RAC's strategic direction to ensure it aligns with 
the Corporation's core business. Additionally, the 
Board participates in RAC-organised programmes 
and holds ad hoc discussions when necessary to 
provide insights, advice, and ideas.

BOARD OF DIRECTORS’ REMUNERATION

The Board of Directors receive monthly allowances 
and allowances for attending meetings as 
approved by YB Minister of Transport effective 1 
July 2022.

DECISION-MAKING PROCESS

The Board of Directors will be given ample time 
to evaluate any proposals to ensure good and 
effective decisions.

INTEGRITY

Any Board member who has, or thinks he or she 
has a conflict of interest should disclose the 
conflict publicly. Board members with conflicts 
of interest should abstain from voting on any 
matters where there is a conflict or potential 
conflict of interest.
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MESYUARAT LEMBAGA PENGARAH 

Pada tahun semasa, Lembaga Pengarah RAC 
telah mengadakan sembilan (9) mesyuarat  
dengan empat (4) mesyuarat khas bagi 
membincangkan pelbagai isu berkaitan 
pengurusan dan pembangunan tanah-tanah 
kereta api termasuk meneliti cadangan projek 
pembangunan, pengurusan dan penyelenggaraan 
fasiliti, pengurusan kewangan dan organisasi 
termasuk sumber manusia, hal ehwal pentadbiran 
tanah kereta api dan perancangan program serta 
aktiviti di RAC. Di samping itu, perbincangan turut 
menyentuh isu dasar dan polisi yang diguna 
pakai. Semua input perbincangan dan keputusan 
mesyuarat telah dicatatkan dan diminitkan oleh 
Setiausaha Lembaga Pengarah. 

KOMPOSISI LEMBAGA PENGARAH RAC

Perlantikan Ahli Lembaga RAC adalah tertakluk 
kepada Seksyen 89(2) Akta Keretapi 1991 
(Akta 463) dengan ia perlu dibuat oleh Menteri 
Pengangkutan mengikut kapasiti seperti berikut: 

BOARD OF DIRECTORS’ MEETINGS

In the current year, the RAC Board of Directors 
held nine (9) meetings, including four (4) 
special meetings, to discuss various issues 
related to the management and development 
of railway lands. These discussions included 
reviewing development project proposals, facility 
management and maintenance, financial and 
organisational management, including human 
resources, administration of railway lands, and 
planning programmes and activities at RAC. 
Additionally, discussions covered the policies 
and guidelines being implemented. All inputs and 
decisions from these meetings were recorded and 
minuted by the Board Secretary.

COMPOSITION OF THE RAC BOARD OF DIRECTORS 

The appointment of RAC Board Members is in 
accordance with Section 89(2) of the Railways Act 
1991 (Act 463) and shall be done by the Minister 
of Transport in the following capacities:

£	 Seorang wakil MOT 
	 One representative from MOT

£	 Seorang wakil Perbendaharaan 
	 One representative from the Treasury

£	 Seorang wakil Unit Perancang Ekonomi 
	 One representative from the Economic Planning Unit

£	 Pesuruhjaya Tanah Persekutuan 
	 Federal Land Commissioner

£	 Ketua Pegawai Eksekutif sebagai anggota ex-officio
	 The Chief Executive Officer as an ex-officio member

£	� Tidak lebih daripada dua (2) anggota lain yang dilantik 
oleh Menteri Pengangkutan

	� Not more than two (2) other members appointed by the 
Minister of Transport

a)	� Menteri hendaklah melantik seorang daripada 
kalangan anggota Perbadanan untuk menjadi 
Pengerusi; dan 

b)	� Pengerusi dan empat (4) anggota lain 
hendaklah membentuk korum dalam sesuatu 
mesyuarat Perbadanan

a) 	� The Minister shall appoint one of the 
Corporation members to be the Chairman; and

b) 	� The Chairman and four (4) other members 
shall form a quorum at any meeting of the 
Corporation.

KEANGGOTAAN 
LEMBAGA 

PENGARAH RAC
MEMBERSHIP OF 

THE RAC BOARD OF 
DIRECTORS
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Anak kelahiran Perak ini, kini merupakan Ketua 
Setiausaha bagi Kementerian Pengangkutan (MOT). 
Sebelum itu, beliau menjadi Ketua Setiausaha di 
Kementerian Belia dan Sukan (KBS)  dari 5 Januari 2022 
hingga 16 Januari 2023.

Beliau telah berkhidmat dalam Perkhidmatan 
Tadbir dan Diplomatik Malaysia selama 27 tahun di 
mana beliau memulakan kerjaya sebagai Penolong 
Pengarah di Kementerian Pembangunan Luar Bandar 
(KPLB) pada tahun 1995. Setahun kemudian, beliau 
dipindahkan ke Kementerian Pendidikan (KPM) sebagai 
Penolong Setiausaha di Bahagian Pembangunan dan 
Penswastaan dan kemudiannya dinaikkan pangkat 
sebagai Penolong Setiausaha Kanan pada tahun 2003 
dalam bahagian yang sama. Semasa berkhidmat 
dengan KPM, beliau juga merupakan Pengurus Projek 
untuk Projek Pendidikan Bank Pembangunan Asia dan 
Bank Dunia di Malaysia.

Dato’ Jana Santhiran kemudiannya ditempatkan di 
Kementerian Perumahan dan Kerajaan Tempatan 
(KPKT) sebagai Ketua Penolong Setiausaha Kanan 
di Unit Dasar dan Perancangan Strategik, semasa 
menjawat jawatan tersebut, beliau ditawarkan menjadi 
Setiausaha Tribunal bagi Tuntutan Pembeli Rumah pada 
September 2007. Pada tahun berikutnya, beliau dilantik 
sebagai Pengarah bagi Bahagian Pemulihan Projek 
Terbengkalai di KPKT. 

Born in Perak, Dato’ Jana Santhiran Muniayan currently 
serves as the Secretary-General for the MOT. Prior to 
this, he was the Secretary-General at the KBS from 5 
January 2022 to 16 January 2023.

Dato’ Jana Santhiran has served in the Malaysian 
Administrative and Diplomatic Service for 27 years, 
beginning his career as an Assistant Director at the 
KPLB in 1995. A year later, he was transferred to the 
KPM as an Assistant Secretary in the Development and 
Privatisation Division and was subsequently promoted 
to Senior Assistant Secretary in the same division in 
2003. During his tenure at the KPM, he also served as 
Project Manager for the Asian Development Bank and 
World Bank Education Projects in Malaysia.

Later, Dato’ Jana Santhiran was posted to the KPKT as 
the Senior Principal Assistant Secretary in the Policy 
and Strategic Planning Unit. During this period, he was 
appointed Secretary of the Tribunal for Homebuyer 
Claims in September 2007. The following year, he 
was appointed as Director of the Abandoned Project 
Rehabilitation Division at the KPKT.

BARISAN AHLI LEMBAGA PENGARAH RAC 
MEMBERS OF RAC’S BOARD OF DIRECTORS

PENGERUSI CHAIRMAN  

YBHG. DATO’ JANA 
SANTHIRAN MUNIAYAN
Ketua Setiausaha Kementerian Pengangkutan
Secretary-General, Ministry of Transport
18 Jan 2023 - 17 Jan 2025
18 Jan 2023 - 17 Jan 2025
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In December 2014, he was appointed as Division 
Secretary in the Administration and Finance Division at 
the MOT. Subsequently, he served at the MOF as Senior 
Deputy Director of the National Strategic Unit from May 
2016 to September 2018. He was then appointed as 
Deputy Secretary-General (Management) for the MOT 
until December 2020.

Afterwards, Dato’ Jana Santhiran was appointed 
as Head of the Secretariat for the Administrative, 
Procurement, and Finance Government Investigation 
Committee under the JPM until August 2021. Following 
this, he was transferred to the KETSA, where he served 
as Deputy Secretary-General (Environment).

Pada Disember 2014, beliau dilantik sebagai 
Setiausaha Bahagian di Bahagian Pentadbiran dan 
Kewangan, MOT. Kemudian, beliau berkhidmat di 
Kementerian Kewangan (MOF) sebagai Timbalan 
Pengarah Kanan, Unit Strategik Nasional dari Mei 2016 
hingga September 2018. Beliau kemudiannya dilantik 
sebagai Timbalan Ketua Setiausaha (Pengurusan) bagi 
MOT sehingga Disember 2020.

Selepas itu, beliau telah dilantik menjadi Ketua 
Sekretariat Jawatankuasa Penyiasatan bagi 
Pentadbiran, Perolehan dan Kewangan Kerajaan di 
bawah Jabatan Perdana Menteri (JPM) sehingga Ogos 
2021. Kemudian, beliau ditukarkan ke Kementerian 
Alam Sekitar dan Air (KETSA) dan menjawat jawatan 
Timbalan Ketua Setiausaha (Alam Sekitar) bagi KETSA.

BARISAN AHLI LEMBAGA PENGARAH RAC 
MEMBERS OF RAC’S BOARD OF DIRECTORS
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Dilahirkan di Kelantan pada 3 Ogos 1971, Datuk 
Muhammad Azmi bin Mohd Zain merupakan pemegang 
kelulusan Sarjana Muda Ekonomi (dengan kepujian) dari 
Universiti Malaya pada tahun 1995. Beliau kemudiannya 
menyambung pengajian dalam bidang Sarjana Sains 
Sosial (Sains Pembangunan) dari Universiti Kebangsaan 
Malaysia pada tahun 2012.
 
Datuk Muhammad Azmi berkhidmat sebagai penjawat 
awam selama 28 tahun dengan memulakan kerjayanya 
sebagai Pegawai Tadbir dan Diplomatik pada tahun 
1996 di mana beliau ditempatkan sebagai Penolong 
Pengarah di Unit Perancang Ekonomi (EPU), JPM.
 
Sepanjang kerjaya beliau dalam perkhidmatan awam, 
Datuk Muhammad Azmi telah berkhidmat di beberapa 
agensi Kerajaan termasuk Jabatan Perkhidmatan Awam 
(JPA), Kementerian Wilayah Persekutuan (KWP) dan 
sebagai Presiden Perbadanan Putrajaya (PPj). Beliau 
juga pernah dilantik sebagai Pengerusi Sementara 
Perbadanan Pembangunan Kampong Bharu (PKB) 
dan Pengerusi Interim Suruhanjaya Komunikasi dan 
Multimedia Malaysia (SKMM). Kini beliau memegang 
jawatan sebagai Ketua Pengarah Tanah dan Galian 
Persekutuan (Pesuruhjaya Tanah Persekutuan).

Hasil daripada sumbangan cemerlang beliau dalam 
perkhidmatan awam, Datuk Muhammad Azmi 
dianugerahkan dengan Anugerah Perkhidmatan 
Cemerlang iaitu pada tahun 2001, 2004, 2009, dan 2013. 

Datuk Muhammad Azmi dikurniakan Kesatria Mahkota 
Wilayah (KMW) dan Panglima Mahkota Wilayah (PMW), 
pada tahun 2009 dan 2018. Beliau turut menerima 
gelaran Mejar Kehormat Akar Wataniah pada tahun 
2021. 

Born in Kelantan on 3 August 1971, Datuk Muhammad 
Azmi bin Mohd Zain holds a Bachelor of Economics 
(Honors) degree from the University of Malaya, obtained 
in 1995. He furthered his studies with a Master of Social 
Science (Development Science) from the National 
University of Malaysia in 2012.

Datuk Muhammad Azmi has served as a civil servant for 
28 years, beginning his career as an Administrative and 
Diplomatic Officer in 1996, where he was posted as an 
Assistant Director at the Economic Planning Unit (EPU) 
of the JPM.

Throughout his career in public service, Datuk 
Muhammad Azmi has served in various government 
agencies, including the JPA, the KWP, and as President 
of the PPj. He has also been appointed as the Interim 
Chairman of the PKB and the Interim Chairman of the 
SKMM. He currently holds the position of Director-
General of Federal Lands and Mines (Federal Land 
Commissioner).

As a result of his outstanding contributions to public 
service, Datuk Muhammad Azmi has been awarded the 
Excellent Service Award in the years 2001, 2004, 2009, 
and 2013.

Datuk Muhammad Azmi was bestowed the Kesatria 
Mahkota Wilayah (KMW) and Panglima Mahkota Wilayah 
(PMW) honors in 2009 and 2018, respectively. He was 
also given the title of Mejar Kehormat Askar Wataniah 
in 2021.

AHLI MEMBER

YBHG. DATUK 
MUHAMMAD AZMI BIN MOHD 
ZAIN
Ketua Pengarah 
Jabatan Ketua Pengarah Tanah dan Galian 
Persekutuan
Director-General of 
Federal Land and Mines Department 
26 April 2022 hingga 25 April 2024
26 April 2022 to 25 April 2024
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Mulai 1 Ogos 2018, Dato’ Dr. Amiruddin Muhamed 
telah dilantik sebagai Setiausaha Bahagian, Syarikat 
Pelaburan Kerajaan (SBSPK), MOF sehingga kini. 

Sebelum dilantik ke jawatan tersebut, beliau merupakan 
Ketua Pegawai Eksekutif Majlis Agama Islam dan Adat 
Melayu Perak (MAIPk), jawatan yang dipegangnya sejak 
2014.

Sebelum itu, beliau menyandang beberapa jawatan 
di MOF bermula di Bahagian Perakaunan dan 
Pembangunan Pengurusan di mana beliau memegang 
jawatan sebagai Penolong Pengarah. 

Beliau kemudiannya berpindah ke Bahagian Pelaburan, 
MKD (Inc) dan Penswastaan di mana beliau memegang 
jawatan Ketua Penolong Setiausaha Kanan. Antara tugas 
beliau adalah menguruskan aktiviti pengkorporatan 
dan penswastaan agensi di bawah bidang kuasa 
Kementerian tertentu. Beliau kemudian berpindah ke 
Bahagian Pelaburan Strategik.

Dato’ Dr Amiruddin merupakan lulusan Ijazah Doktor 
Falsafah di dalam bidang Perakaunan dan Kewangan 
dari Durham University, United Kingdom. Beliau 
mempunyai Ijazah Sarjana Ekonomi (Pembangunan 
Ekonomi) dan Ijazah Sarjana Muda Perakaunan 
(Kepujian) dari Universiti Kebangsaan Malaysia.

Dato’ Dr. Amiruddin Muhamed has been appointed as 
the Secretary of the Government Investment Companies 
Division (SBSPK) at the MOF since August 1, 2018, a 
position he still holds today.

Prior to this appointment, Dato’ Dr. Amiruddin Muhamed 
served as the Chief Executive Officer of the Perak Islamic 
Religious and Malay Customs Council (MAIPk) from 
2014.

Before that, he held several positions at the MOF, starting 
in the Accounting and Management Development 
Division, where he served as an Assistant Director.

He then moved to the Investment Division, MKD (Inc) 
and Privatisation, where he held the position of Senior 
Assistant Secretary. Among his responsibilities were 
managing corporatisation and privatisation activities 
of agencies under the jurisdiction of certain Ministries. 
He subsequently transferred to the Strategic Investment 
Division.

Dato’ Dr. Amiruddin holds a Doctor of Philosophy 
(Ph.D.) degree in Accounting and Finance from Durham 
University, United Kingdom. He also possesses a 
Master's degree in Economics (Economic Development) 
and a Bachelor's degree in Accounting (Honors) from 
the National University of Malaysia.

AHLI MEMBER

YBHG. DATO’ DR. 
AMIRUDDIN BIN MUHAMED
Setiausaha Bahagian Syarikat Pelaburan 
Kerajaan 
Kementerian Kewangan
Secretary of the Government Investment 
Companies Division (GIC) 
Ministry of Finance
18 Disember 2023 hingga 17 Disember 2024
18 December 2023 to 17 December 2024
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Di lahirkan di kampung Kuar, Mukim Tajar, Langgar, Kedah 
pada 22 Januari 1970, Tuan Abdul Jalil bin Jamadil Akhir 
merupakan lulusan Sarjana Muda Ekonomi (dengan 
Kepujian) daripada Universiti Utara Malaysia pada 
tahun 1994. Beliau kemudiannya memperolehi Diploma 
Pengurusan Awam (DPA) di Institut Tadbiran Awam 
Negara (INTAN) pada tahun 1998 dan menyambung 
pengajian peringkat Sarjana  dalam bidang Ekonomi 
di Universiti Kebangsaan Malaysian pada tahun 2006. 
Antara sijil kursus ikhtisas yang dihadiri beliau adalah 
The Cambridge Negotiations Lab oleh University of 
Cambridge, 2021, Leadership Development Programme 
oleh National University of Singapore, 2016 dan 
Infrastructure and PPP oleh HM Treasury, London, 2014.

Tuan Abdul Jalil bin Jamadil Akhir memulakan kerjaya 
pada tahun 1995 sebagai Pegawai Tadbir dan Diplomatik 
sebagai Penolong Pengarah di Unit Perancang Ekonomi, 
JPM. Beliau terlibat secara langsung sebagai urusetia 
Majlis Tindakan Ekonomi Negara (MTEN), 1998, Majlis 
Perundingan Ekonomi Negara (MAPEN), 1999 dan 
penyediaan Rancangan Malaysia 5 tahun. Seterusnya 
beliau juga adalah diantara perintis kepada Unit 
Kerjasama Awam Swasta (UKAS) dan mempunyai 
pengalaman luas dalam merunding projek-projek mega 
secara Kerjasama Awam Swasta (PPP). Selain UKAS, 
beliau telah berkhidmat di beberapa agensi kerajaan 
antaranya JPA, MOF dan Kementerian Ekonomi.

 Hasil sumbangan cemerlang beliau dalam perkhidmatan 
awam, beliau telah dianugerahkan Anugerah 
Perkhidmatan Cemerlang pada tahun  2003 dan 2010. 
Beliau telah mengambil opsyen bersara awal pada 
Februari 2024. Jawatan terakhir beliau adalah Pengarah 
Perkhidmatan Sosial (JUSA B), di Kementerian Ekonomi.

Born on 22 January 1970, in Kampung Kuar, Mukim Tajar, 
Langgar, Kedah, Tuan Abdul Jalil bin Jamadil Akhir is an 
accomplished professional with a Bachelor’s Degree 
in Economics (with Honours) from Universiti Utara 
Malaysia, awarded in 1994. He furthered his studies 
with a Diploma in Public Management (DPA), Institut 
Tadbiran Awam Negara (INTAN) in 1998 and completed 
his Master’s in Economics at Universiti Kebangsaan 
Malaysia in 2006. His professional development 
includes specialised courses such as The Cambridge 
Negotiations Lab by the University of Cambridge (2021), 
the Leadership Development Programme by the National 
University of Singapore (2016), and Infrastructure and 
PPP by HM Treasury, London (2014).

Tuan Abdul Jalil began his career in 1995 as an 
Administrative and Diplomatic Officer, serving as an 
Assistant Director at the Economic Planning Unit, 
JPM. He played a pivotal role as the secretariat for the 
National Economic Action Council (MTEN) in 1998, the 
National Economic Consultative Council (MAPEN) in 
1999, and in the formulation of the 5-year Malaysia Plan. 
He was also among the pioneers of the Public-Private 
Partnership Unit (UKAS), gaining extensive experience 
in negotiating mega projects under the Public-Private 
Partnership (PPP) framework. Beyond UKAS, he has 
contributed to various government agencies including 
the JPA, MOF and Ministry of Economy.

In recognition of his exceptional public service, he was 
honoured with the Excellent Service Award in 2003 
and 2010. He opted for early retirement in February 
2024, with his final position being Director of the Social 
Services Division (JUSA B) at the Ministry of Economy.

AHLI MEMBER

YBRS. TUAN ABDUL JALIL BIN 
JAMADIL AKHIR 
Pengarah
Bahagian Perkhidmatan Sosial
Kementerian Ekonomi
Director
Social Services Division
Ministry of Economy
22 Dis 2022 - 21 Dis 2023
22 Dec 2022 – 21 Dec 2023
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Dr. Mohd Shaharin Haji Umar merupakan Pengarah 
Bahagian Pembangunan Wilayah di Kementerian 
Ekonomi. Sepanjang kerjaya beliau selama lebih dari 
dua (2) dekad, beliau mempunyai pengalaman luas 
bekerja di Kementerian/ Agensi Kerajaan khususnya 
dalam bidang berkaitan dengan tenaga, sains dan 
teknologi serta sektor sosial. 

Penglibatan Dr. Mohd Shaharin dalam bahagian 
berkaitan tenaga dan perkhidmatan sosial Kementerian 
telah melihatnya menyumbang kepada penyediaan 
Rancangan Malaysia ke-11, 2015-2020 dan Rancangan 
Malaysia ke-12, 2021-2025.

Beliau berpeluang menjadi penasihat kepada bekas 
Menteri di JPM (Ekonomi) dalam forum-forum 
peringkat menteri antarabangsa bagi industri minyak 
dan gas termasuk OPEC dan bukan OPEC, Gas Exporting 
Countries Forum (GECF), International Energy Forum 
(IEF), Malaysia-Thailand Joint Authority (MTJA) dan 
sebagainya. 

Dr. Mohd Shaharin meraih Ph.D. dalam  bidang Tenaga 
Boleh Baharu daripada Universiti Murdoch, Australia 
Barat pada tahun 2014. Beliau juga pemegang Ijazah 
Sarjana dalam Dasar Sains dan Teknologi di Universiti 
Manchester pada tahun 2004, selepas menamatkan 
pengajian dari Universiti Malaya dengan ijazah dalam 
Sains (Kimia) pada tahun 1995.

Dr. Mohd Shaharin Haji Umar is the Director of the 
Regional Development Division at the Ministry of 
Economy. With over two (2) decades of experience, he 
has extensive expertise working within Government 
Ministries and Agencies, particularly in energy, science 
and technology, and the social sector.

His contributions to the Ministry's Energy and Social 
Services Divisions include significant input into the 
preparation of the 11th Malaysia Plan (2015-2020) and 
the 12th Malaysia Plan (2021-2025). 

Dr. Mohd Shaharin has also served as an advisor to 
the former Minister in the JPM (Economy) on various 
international oil and gas forums, such as OPEC and 
non-OPEC, the Gas Exporting Countries Forum (GECF), 
the International Energy Forum (IEF), and the Malaysia-
Thailand Joint Authority (MTJA) and other oil & gas-
related engagements.

He earned his Ph.D. in Renewable Energy from Murdoch 
University, Western Australia, in 2014. He also holds a 
Master’s degree in Science and Technology Policy from 
the University of Manchester (2004) and a Bachelor’s 
degree in Science (Chemistry) from the University of 
Malaya (1995).

AHLI MEMBER

YBRS. DR. MOHD SHAHARIN 
HAJI UMAR 
Pengarah 
Bahagian Pembangunan Wilayah
Kementerian Ekonomi
Director
Regional Development Division
Ministry of Economy
21 Dis 2023 - 20 Dis 2024
21 Dec 2023 – 20 Dec 2024
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Dilahirkan pada 23 Mei 1962 di Kuala Lumpur, YBhg. 
Dato’ Seri Sundarajoo Somu merupakan pemegang 
Ijazah Sarjana Pengurusan Perniagaan daripada 
Nottingham Trent, United Kingdom. Mengimbau 
sejarah hidup beliau yang berasal daripada golongan 
pertengahan menyebabkan beliau menceburi pelbagai 
bidang kerja bagi meneruskan kelangsungan hidup. 

Kerjaya korporat beliau bermula dengan menyertai 
sebuah syarikat kecil yang baru ditubuhkan kemudian 
berkembang dan kini dikenali SP Setia Berhad. Beliau 
berkhidmat selama 22 tahun di SP Setia Berhad 
daripada pembantu pejabat, beliau dinaikkan pangkat 
kepada Pengurus Jualan seterusnya Pengurus Jualan 
Kanan. 

Dalam tempoh tersebut, beliau pernah diberi mandat 
untuk menguruskan tanah seluas 100 ekar dan sejak 
daripada itu bermula kerjaya beliau sebagai pemaju. 
Antara kejayaan yang dikecapi oleh beliau adalah 
pembangunan Setia Pearl Island yang merupakan 
projek pembangunan skim perumahan di atas tanah 
dengan keluasan 115 ekar dengan membawa pulangan 
yang tinggi kepada syarikatnya.

Selepas 22 tahun, beliau meninggalkan SP Setia Berhad 
dan menubuhkan/menyertai Ecoworld Development 
Sdn Bhd pada tahun 2012 sebagai Ketua Pegawai 
Operasi kemudian dipilih sebagai Timbalan Presiden 
dan Timbalan Ketua Pegawai Eksekutif. Sepanjang 
berkecimpung dalam industri pembangunan hartanah 
selama 37 tahun, beliau juga terlibat dengan kerja-kerja 
tanggungjawab sosial. 

Pada usia 61 beliau bersara daripada dunia korporat 
dan meneruskan aktiviti tanggungjawab sosial. 

Born on May 23, 1962, in Kuala Lumpur, YBhg. Dato’ Seri 
Sundarajoo Somu holds a Master's degree in Business 
Management from Nottingham Trent University, United 
Kingdom. Hailing from a modest background, he 
embarked on a journey through various fields of work to 
sustain and elevate his livelihood.

His corporate career began with a small startup company 
that eventually grew into the renowned SP Setia Berhad. 
Over 22 years, he advanced from an office assistant to 
Sales Manager and eventually Senior Sales Manager.

During his tenure, he was entrusted with managing a 
100-acre land project, marking the start of his illustrious 
career as a developer. Among his notable achievements 
was the development of Setia Pearl Island, a 115-acre 
housing project that yielded significant returns for his 
company.

After 22 years with SP Setia Berhad, he co-founded/
joined Ecoworld Development Sdn Bhd in 2012 as Chief 
Operating Officer, later rising to Deputy President and 
Deputy Chief Executive Officer. Throughout his 37-year 
career in the property development industry, he was 
also actively involved in various social responsibility 
initiatives.

At the age of 61, he retired from the corporate world to 
dedicate himself to social responsibility efforts.

AHLI MEMBER

YBHG.  DATO' SERI 
SUNDARAJOO A/L SOMU
Ahli Lantikan Menteri Pengangkutan
Appointed Member 
by the Minister of Transport
21 Feb 2023 - 21 Ogos 2023
21 Feb 2023 - 21 August 2023
(Beliau telah menamatkan perkhidmatan sebagai Ahli 
Lembaga Pengarah RAC pada 21 Ogos 2023)
(Completed his service as a Board Member of RAC on 
21 August 2023)
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Tuan Ong Keng Siew memulakan kerjayanya sebagai 
Akauntan di Paramount Corporation Berhad (Paramount) 
pada tahun 1981 dan seterusnya dinaikkan pangkat ke 
jawatan Pengurus Kewangan dan Pentadbiran pada 
tahun 1984. Beliau kemudian dilantik sebagai Pengurus 
Besar untuk menyelia operasi pembangunan dan 
pembinaan hartanah pada tahun 1989. Seterusnya, 
beliau memegang jawatan Timbalan Pengarah Urusan 
Kumpulan dan Timbalan Ketua Pegawai Eksekutif 
Kumpulan pada tahun 1997 sebelum dilantik sebagai 
Pengarah Urusan dan Ketua Pegawai Eksekutif 
Paramount pada 1 Disember 2008. Beliau bersara dari 
jawatan Pengarah Urusan dan Ketua Pegawai Eksekutif 
Paramount pada 18 Jun 2012, selepas kerjaya yang 
mengagumkan selama 30 tahun di Paramount.

Beliau dilantik ke Lembaga Pengarah Paramount pada 
14 November 1994 dan menyandang peranan sebagai 
Pengarah Kanan Bebas Bukan Eksekutif sejak 3 Ogos 
2022 sehingga kini.

Tuan Ong Keng Siew mempunyai kelulusan Diploma 
Perdagangan dari Kolej Tunku Abdul Rahman, Malaysia. 
Beliau merupakan ahli Persatuan Akauntan Bertauliah 
United Kingdom dan Institut Akauntan Malaysia. Beliau 
juga telah mengikuti Program Pengurusan Lanjutan di 
Wharton School, University of Pennsylvania, Amerika 
Syarikat.

Mr. Ong Keng Siew began his career as an Accountant 
at Paramount Corporation Berhad (Paramount) in 1981 
and was promoted to the position of Financial and 
Administrative Manager in 1984. He was then appointed 
as General Manager overseeing property development 
and construction operations in 1989. Subsequently, he 
held the positions of Deputy Group Managing Director 
and Deputy Chief Executive Officer of the Group in 1997 
before being appointed as Managing Director and Chief 
Executive Officer of Paramount on 1 December 2008. 
He retired from his role as Managing Director and Chief 
Executive Officer of Paramount on 18 June 2012, after a 
distinguished 30-year career with Paramount.

He was appointed to the Board of Directors of 
Paramount on 14 November 1994, and has served as 
Senior Independent Non-Executive Director since 3 
August 2022.

Mr. Ong Keng Siew holds a Diploma in Commerce 
from Tunku Abdul Rahman College, Malaysia. He is a 
member of the Association of Chartered Accountants, 
United Kingdom, and the Malaysian Institute of 
Accountants. He has also completed the Advanced 
Management Programme at Wharton School, University 
of Pennsylvania, USA.

AHLI MEMBER

YBRS. TUAN 
ONG KENG SIEW
Ahli Lantikan Menteri Pengangkutan
Appointed Member by the Minister of Transport
21 Dis 2023 - 20 Dis 2024
21 Dec 2023 - 20 Dec 2024
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YBhg. Dato’ Azhar Bin Ahmad dilantik sebagai Ketua 
Pegawai Eksekutif RAC pada 16 Februari 2023. Lulusan 
ijazah LL.B [Hons] dari London, Dato’ Azhar memulakan 
kerjayanya dalam bidang perundangan dengan Malaysia 
Industrial Development Finance Group dan Kumpulan 
Guthrie Berhad. Anak jati Georgetown, Pulau Pinang 
ini kemudian mengembangkan kerjayanya di beberapa 
syarikat terkemuka termasuk MMC Corporation Berhad 
dan Bank Muamalat Malaysia Berhad.

Beliau dilantik sebagai Ketua Pegawai Eksekutif Rapid 
Penang Sdn Bhd pada tahun 2007 dan sebagai Ketua 
Pegawai Operasi di Suruhanjaya Pengangkutan Awam 
Darat pada tahun 2011. Dengan pengalaman yang luas 
dalam pelbagai bidang seperti pengangkutan, logistik, 
perbankan, dan hartanah, beliau menerajui Kumpulan 
Pos Malaysia Berhad sebagai Ketua Pegawai Operasi 
Kumpulan dari Januari 2014 hingga Januari 2017.

Sebelum ini beliau pernah menjawat jawatan Pengurus 
Besar RAC dari 8 Ogos 2018 hingga 7 Ogos 2020. Pada 
16 Februari 2023, beliau sekali lagi diberi mandat untuk 
menerajui RAC. Pada 18 Oktober 2023, beliau telah 
dianugerahkan Darjah Setia Pangkuan Negeri (DSPN) 
yang membawa gelaran Dato’ pada istiadat Darjah 
Kebesaran, Bintang dan Pingat Kehormat Negeri Pulau 
Pinang 2023.

YBhg. Dato’ Azhar was appointed as the Chief Executive 
Officer of RAC on 16 February 2023. A graduate with 
an LL.B [Hons] from London, Dato’ Azhar began 
his career in the legal field with Malaysia Industrial 
Development Finance Group and Guthrie Berhad. 
Hailing from Georgetown, Penang, he later expanded 
his career in several prominent companies, including 
MMC Corporation Berhad and Bank Muamalat Malaysia 
Berhad.

He was appointed Chief Executive Officer of Rapid Penang 
Sdn Bhd in 2007 and took on the role of Chief Operating 
Officer at the Land Public Transport Commission in 
2011. With extensive experience across various fields, 
including transportation, logistics, banking, and real 
estate, he then led Pos Malaysia Berhad as Group Chief 
Operating Officer from January 2014 to January 2017.

Previously, he served as the General Manager of RAC 
from 8 August 2018 to 7 August 2020. On 16 February 
2023, he was once again appointed to lead RAC. On 
18 October 2023, he was awarded the Darjah Setia 
Pangkuan Negeri (DSPN), which conferred upon him 
the title of Dato’ during the istiadat Darjah Kebesaran, 
Bintang and Pingat Kehormat Negeri Pulau Pinang 2023.

AHLI MEMBER

YBHG. DATO’ 
AZHAR BIN AHMAD 
Ahli Ex-Oficio
Ex-Officio Member
Ketua Pegawai Eksekutif 
Perbadanan Aset Keretapi 
Chief Executive Officer 
Railway Assets Corporation 
16 Feb 2023 - 15 Feb 2026
16 Feb 2023 - 15 Feb 2026

KETUA PEGAWAI EKSEKUTIF 
CHIEF EXECUTIVE OFFICER 
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JADUAL MESYUARAT LEMBAGA PENGARAH RAC 
2023 
RAC BOARD OF DIRECTORS’ MEETINGS IN 2023

BIL. 1 
TAHUN 
2023
NO. 1 YEAR 
2023

BIL. 2 
TAHUN 
2023
NO. 2 YEAR 
2023

BIL. 3 
TAHUN 
2023
NO. 3 YEAR 
2023

BIL. 4 
TAHUN 
2023
NO. 4 YEAR 
2023

BIL. 5 
TAHUN 
2023
NO. 5 YEAR 
2023

13 JANUARI 2023  13 JANUARY 2023

16 MAC 2023  16 MARCH 2023

15 APRIL 2023

31 MEI 2023  31 MAY 2023

11 JULAI 2023 11 JULY 2023

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

( 2 Ahli Bebas Belum dilantik)
(2 Independent Members Not Yet Appointed)

( 1 Ahli Bebas Belum dilantik)
 (1 Independent Member Not Yet Appointed)

( 1 Ahli Bebas Belum dilantik)
 (1 Independent Member Not Yet Appointed)

( 1 Ahli Bebas Belum dilantik)
 (1 Independent Member Not Yet Appointed)

( 1 Ahli Bebas Belum dilantik)
 (1 Independent Member Not Yet Appointed)

5\5

6\6

6\6

6\6

6\6

MESYUARAT LEMBAGA PENGARAH RAC
RAC BOARD OF DIRECTORS’ MEETINGS
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JADUAL MESYUARAT LEMBAGA PENGARAH RAC 2023 
RAC BOARD OF DIRECTORS’ MEETINGS IN 2023

BIL. 6 
TAHUN 
2023
NO. 6 YEAR 
2023

BIL. 7 
TAHUN 
2023
NO. 7 YEAR 
2023

BIL. 8 
TAHUN 
2023
NO. 8 YEAR 
2023

BIL. 9 
TAHUN 
2023
NO. 9 YEAR 
2023

11 OKTOBER 2023  11 OCTOBER 2023

1 SEPTEMBER 2023

17 NOVEMBER 2023

18 DISEMBER 2023  18 DECEMBER 2023

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

( 2 Ahli Bebas Belum dilantik)
(2 Independent Members Not Yet Appointed)

( 2 Ahli Bebas Belum dilantik)
(2 Independent Members Not Yet Appointed)

( 2 Ahli Bebas Belum dilantik)
(2 Independent Members Not Yet Appointed)

5\5

5\5

5\5

5\5
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JADUAL MESYUARAT LEMBAGA PENGARAH RAC 2023 
RAC BOARD OF DIRECTORS’ MEETINGS IN 2023

BIL. 1 
TAHUN 
2023
NO. 1 YEAR 
2023

BIL. 3 
TAHUN 
2023
NO. 3 YEAR 
2023

BIL. 2 
TAHUN 
2023
NO. 2 YEAR 
2023

BIL. 4 
TAHUN 
2023
NO. 4 YEAR 
2023

BIL. 5 
TAHUN 
2023
NO. 5 YEAR 
2023

23 FEBRUARI 2023  23 FEBRUARY 2023

8 MEI 2023  8 MAY 2023

DIBATALKAN  CANCELLED

25 JULAI 2023  25 JULY 2023

27 OKTOBER 2023  27 OCTOBER 2023

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

Jumlah Kehadiran 
Attendance

(1 Ahli Bebas Belum Dilantik) (En. Jalil Tidak Hadir)
(1 Independent Members Not Yet Appointed) (Mr. Jalil Is Absent)                                                     

(1 Ahli Bebas Belum Dilantik) (Dato’ Rajoo tidak Hadir)
(1 Independent Members Not Yet Appointed) (Dato’ Rajoo Is Absent)                                                                                       

( 1 Ahli Bebas Belum dilantik)
 (1 Independent Member Not Yet Appointed)

( 1 Ahli Bebas Belum dilantik)
 (1 Independent Member Not Yet Appointed)

5\5

6\6

6\6

6\6

MESYUARAT KHAS LEMBAGA PENGARAH RAC
RAC SPECIAL BOARD OF DIRECTORS’ MEETINGS
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JADUAL MESYUARAT LEMBAGA PENGARAH RAC 2023 
RAC BOARD OF DIRECTORS’ MEETINGS IN 2023

SENARAI DAN BILANGAN KEHADIRAN AHLI KE MESYUARAT LEMBAGA PENGARAH RAC 2023
LIST AND ATTENDANCE OF MEMBERS AT RAC BOARD OF DIRECTORS MEETINGS 2023

AHLI LEMBAGA PENGARAH 
BOARD MEMBER

JABATAN / AGENSI 
DEPARTMENT / AGENCY STATUS

KEHADIRAN 
ATTENDANCE

YBHG. DATO’ JANA SANTHIRAN 
MUNIAYAN

Ketua Setiausaha Kementerian 
Pengangkutan Malaysia 

Secretary-General Ministry of 
Transport  

Pengerusi Lembaga 
Pengarah 

Chairman Board 
Member

12\12

YBHG. DATUK MUHAMMAD AZMI BIN 
MOHD ZAIN

Ketua Pengarah Tanah dan 
Galian Persekutuan Jabatan 
Ketua Pengarah Tanah dan 

Galian Persekutuan 
Director-General of Federal Land 

and Mines Department 

Ahli Lembaga 
Pengarah 

Board Member
13\13

YBHG. DATO’ DR. AMIRUDDIN BIN 
MUHAMED

Setiausaha Bahagian Syarikat 
Pelaburan Kerajaan Kementerian 
Kewangan Secretary Government 
Investment Companies Division 

Ministry of Finance

Ahli Lembaga 
Pengarah 

Board Member
13\13

YBHG.  DATO' SERI SUNDARAJOO A/L 
SOMU

Timbalan Presiden dan Timbalan 
Ketua Pegawai Eksekutif 

Eco World Development Group 
Berhad Vice President and 

Deputy Chief Executive Officer 
Eco World Development Group 

Berhad 

Ahli Lembaga 
Pengarah 

Board Member
6\7

YBRS. TUAN ABDUL JALIL BIN 
JAMADIL AKHIR

Pengarah Bahagian 
Perkhidmatan Sosial 

Kementerian Ekonomi Director 
Social Services Division Ministry 

of Economy

Ahli Lembaga 
Pengarah 

Board Member
12\13

ENCIK AZHAR BIN AHMAD

Ketua Pegawai Eksekutif  
Perbadanan Aset Keretapi 

Chief Executive Officer, Railway 
Assets Corporation

Ahli Ex-Officio 
Ex-Officio Member 12\12
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JAWATANKUASA YANG DIPENGERUSIKAN DAN DIANGGOTAI 
OLEH LEMBAGA PENGARAH RAC 2023
COMMITTEES CHAIRED AND MEMBERSHIP HELD BY THE RAC 
BOARD OF DIRECTORS IN 2023
BIDANG TUGAS, SKOP DAN TANGGUNGJAWAB 
JAWATANKUASA

JAWATANKUASA PEMBANGUNAN 
SUMBER MANUSIA

i.	� Meneliti, menimbang dan memperakukan 
perkara berkaitan penstrukturan dan 
penyusunan semula organisasi RAC untuk 
kelulusan muktamad di peringkat Lembaga 
Pengarah RAC;

ii.	� Meneliti, menimbang dan memperakukan 
pengambilan dan pelantikan pegawai dan 
kakitangan RAC secara lantikan tetap atau 
kontrak termasuklah penetapan dan pelarasan 
gaji pekerja RAC untuk dimuktamadkan di 
peringkat Lembaga Pengarah RAC;

iii.	� Meneliti, menimbang dan memperakukan 
pengesahan atau penamatan perkhidmatan 
pegawai dan kakitangan RAC untuk 
dimuktamadkan di peringkat Lembaga 
Pengarah RAC;

iv.	� Meneliti, menimbang dan memperakukan 
pertukaran pelantikan pegawai dan kakitangan 
RAC daripada suatu skim perkhidmatan ke 
suatu skim perkhidmatan yang lain untuk 
dimuktamadkan di peringkat Lembaga 
Pengarah RAC;

v.	� Melaksanakan fungsi Lembaga Kenaikan 
Pangkat untuk mempertimbangkan dan 
memperakukan mana-mana cadangan 
pemangkuan dan kenaikan pangkat pegawai 
dan kakitangan RAC untuk dimuktamadkan di 
peringkat Lembaga Pengarah RAC; dan

vi.	� Meneliti hal ehwal yang berkaitan dengan 
perkhidmatan dan memberikan ulasan, 
pandangan dan syor untuk tindakan 
pelaksanaan seterusnya.

TERMS OF WORK, SCOPE, AND RESPONSIBILITIES 
OF THE COMMITTEE 

HUMAN RESOURCE DEVELOPMENT 
COMMITTEE

i.	� To review, consider, and endorse matters 
related to the restructuring and reorganisation 
of RAC for final approval by the RAC Board of 
Directors;

 
ii.	� To review, consider, and endorse the 

recruitment and appointment of RAC officers 
and staff on a permanent or contract basis, 
including the determination and adjustment of 
RAC employee salaries, for finalisation by the 
RAC Board of Directors;

iii.	� To review, consider, and endorse the 
confirmation or termination of services of RAC 
officers and staff for finalisation by the RAC 
Board of Directors;

iv.	� To review, consider, and endorse the transfer 
of RAC officers and staff from one service 
scheme to another for finalisation by the RAC 
Board of Directors;

v.	� To perform the functions of the Promotion 
Board to consider and recommend any 
proposals for acting positions and promotions 
of RAC officers and staff for finalisation by the 
RAC Board of Directors; and

vi.	� To review matters related to services 
and provide comments, views, and 
recommendations for subsequent 
implementation actions.
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JAWATANKUASA YANG DIPENGERUSIKAN DAN DIANGGOTAI 
OLEH LEMBAGA PENGARAH RAC 2023
COMMITTEES CHAIRED AND MEMBERSHIP HELD BY THE RAC 
BOARD OF DIRECTORS IN 2023

JAWATANKUASA KERJA 
PEMBANGUNAN

a)	� Meneliti dan memperhalusi cadangan 
pembangunan hartanah RAC yang berpotensi 
dibangunkan dari semasa ke semasa serta 
memperakui cadangan tersebut untuk 
diangkat ke Lembaga Pengarah RAC untuk 
dimuktamadkan;

b)	� Meneliti, memberikan ulasan dan syor ke atas 
draf Pelan Induk Perancangan Pembangunan 
Hartanah RAC, Pelan Tindakan Khas 
Pembangunan Hartanah RAC dan dasar serta 
garis panduan bagi kawalan perancangan 
pembangunan hartanah milik RAC. Selain turut 
memperakui draf, cadangan dasar dan garis 
panduan tersebut untuk diangkat ke Lembaga 
Pengarah RAC untuk dimuktamadkan;

c)	� Memberi ulasan, pandangan dan syor ke atas 
cadangan kajian pembangunan hartanah 
yang ingin dilaksanakan serta memperakui 
cadangan tersebut untuk diangkat ke Lembaga 
Pengarah RAC untuk dimuktamadkan; 

d)	� Meneliti, mempertimbangkan dan 
memperakui cadangan terma dan syarat 
pembangunan serta keperluan penyataan 
projek pembangunan yang dicadangkan untuk 
kelulusan muktamad Lembaga Pengarah RAC; 

DEVELOPMENT WORKING COMMITTEE

a)	� To review and refine potential property 
development proposals for RAC from time to 
time and to recommend these proposals for 
final approval by the RAC Board of Directors; 

b)	� To review, provide feedback, and make 
recommendations on the draft of the RAC 
Property Development Master Plan, the RAC 
Special Property Development Action Plan, 
and the policies and guidelines for the planning 
control of RAC-owned property developments. 
Additionally, to endorse drafts, policy 
proposals, and guidelines for submission to 
the RAC Board of Directors for final approval;  

c)	� To review, provide feedback, and make 
recommendations on proposed property 
development studies to be undertaken, and to 
endorse proposals for submission to the RAC 
Board of Directors for final approval;

d)	� To review, consider, and endorse proposed 
terms and conditions of development as 
well as needs statements for proposed 
development projects for final approval by the 
RAC Board of Directors;

Jawatankuasa Pembangunan Sumber Manusia 2023
Human Resource Development Committee 2023

KEAHLIAN 
MEMBERS

STATUS KEAHLIAN
 MEMBER STATUS

KEHADIRAN 
ATTENDANCE

YBhg. Dato’ Dr. Amiruddin bin Muhamed Pengerusi 
Chairman 4/5

YBhg. Datuk Muhammad Azmi bin Mohd Zain Ahli 
Member 3/5

YBhg. Dato' Azhar Bin Ahmad Ahli 
Member 3/5

Encik Stien Van Lutam Wakil MOT 
MOT Representative 5/5

Puan Rozzana Binti Rahmat Wakil JPA 
JPA Representative 5/5
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e)	� Meneliti, memperhalusi, mempertimbangkan 
dan memperakui draf cadangan Prosedur 
Operasi Standard (SOP) bagi aktiviti-aktiviti 
pembangunan hartanah untuk pertimbangan 
dan kelulusan muktamad Lembaga Pengarah 
RAC;

f)	� Meneliti, memperhalusi dan 
mempertimbangkan cadangan pelantikan 
perunding, peguam cara dan pembekal 
perkhidmatan pengurusan fasiliti, pengurusan 
harta dan insuran broker bagi pengurusan 
dan perkhidmatan aset-aset milik RAC seperti 
bangunan, stesen keretapi dan lokomotif 
serta memperakui cadangan tersebut untuk 
diangkat ke Lembaga Pengarah RAC untuk 
dimuktamadkan; 

g)	� Memastikan kepentingan RAC terpelihara 
dalam setiap penilaian cadangan 
pembangunan dan perkhidmatan yang 
dipertimbangkan daripada aspek kewangan 
dan perundangan; 

h)	� Meneliti dan memperakukan peletak hak 
tanah rizab dan tanah hakmilik RAC untuk 
dibentangkan di peringkat Lembaga Pengarah 
RAC bagi maksud dimuktamadkan; 

i)	� Meneliti dan memperakukan perizaban tanah-
tanah yang terlibat dengan pengambilan 
semula di bawah RAC untuk dibentangkan 
di peringkat Lembaga Pengarah RAC bagi 
maksud dimuktamadkan; 

j)	� Meneliti, mempertimbangkan dan 
memperakukan kajian kegunaan tanah-tanah 
jajaran kereta api yang tidak digunakan untuk 
tujuan operasi kereta api (derailed land) untuk 
dibentangkan di peringkat Lembaga Pengarah 
RAC bagi maksud dimuktamadkan; 

k)	� Meneliti, mempertimbangkan dan 
memperakukan permohonan pemberi milikan 
untuk tanah-tanah rizab keretapi untuk 
dibentangkan di peringkat Lembaga Pengarah 
RAC bagi maksud dimuktamadkan; dan

l)	� Lain-lain perkara yang berkaitan dengan 
tanah-tanah kereta api yang mempunyai 
urusan dengan Pesuruhjaya Tanah 
Persekutuan.

e)	� To review, refine, consider, and endorse draft 
proposals for Standard Operating Procedures 
related to property development activities for 
consideration and final approval by the RAC 
Board of Directors;

f)	� To review, refine, and consider proposals for 
the appointment of consultants, solicitors, 
and service providers for facility management, 
property management, and insurance 
brokerage for the management and services of 
RAC-owned assets such as buildings, railway 
stations, and locomotives, and to endorse 
proposals for submission to the RAC Board of 
Directors for final approval;    

g)	� To ensure RAC's interests are preserved in 
every evaluation of development and service 
proposals from financial and legal aspects;

h)	� To review and endorse the vesting of reserve 
lands and RAC-owned lands for presentation 
to the RAC Board of Directors for final approval;

i)	� To review and endorse the reservation of 
lands involved in re-acquisition under RAC for 
presentation to the RAC Board of Directors for 
final approval;

j)	� To review, consider, and endorse studies on the 
use of non-operational railway lands (derailed 
land) for presentation to the RAC Board of 
Directors for final approval;

k)	� To review, consider, and endorse applications 
for the granting of railway reserve lands for 
presentation to the RAC Board of Directors for 
final approval; and

l)	� Other matters related to railway lands that 
involve dealings with the Federal Land 
Commissioner.

JAWATANKUASA YANG DIPENGERUSIKAN DAN DIANGGOTAI 
OLEH LEMBAGA PENGARAH RAC 2023
COMMITTEES CHAIRED AND MEMBERSHIP HELD BY THE RAC 
BOARD OF DIRECTORS IN 2023

Perbadanan Aset Keretapi  
Railway Assets Corporation072



JAWATANKUASA YANG DIPENGERUSIKAN DAN DIANGGOTAI 
OLEH LEMBAGA PENGARAH RAC 2023
COMMITTEES CHAIRED AND MEMBERSHIP HELD BY THE RAC 
BOARD OF DIRECTORS IN 2023
Jawatankuasa Kerja Pembangunan 2023
Development Working Committee 2023

KEAHLIAN 
MEMBERS

STATUS KEAHLIAN
 MEMBER STATUS

KEHADIRAN 
ATTENDANCE

YBhg. Dato’ Seri Sundarajoo A/L Somu Pengerusi 
Chairman 5/5

YBhg. Datuk Muhammad Azmi Bin Mohd Azmi Ahli 
Member 5/5

YBrs. Encik Abd Jalil Bin Jamadil Akhir Ahli 
Member 5/5

YBhg. Dato’ Azhar Bin Ahmad Ahli 
Member 5/5

JAWATANKUASA KEWANGAN, AUDIT 
DAN INTEGRITI

i.	� Melaksanakan fungsi dan tanggungjawab 
berdasarkan Surat Pekeliling Am Bilangan 
3 Tahun 1998: Garis Panduan Mengenai 
Peranan dan Tanggungjawab Kementerian, 
Lembaga Pengarah dan Ketua Eksekutif 
Dalam Pengurusan Badan-Badan Berkanun 
Persekutuan; 

ii.	� Melaksanakan fungsi dan tanggungjawab 
kewangan dan perakaunan RAC berdasarkan 
Akta Keretapi 1991 (Akta 463) serta akta, 
peraturan dan garis panduan yang lain yang 
berkuatkuasa dan terpakai ke atas RAC dari 
semasa ke semasa; 

iii.	� Melaksanakan fungsi dan tanggungjawab 
untuk memperkasakan aspek integriti, anti-
rasuah dan tadbir urus korporat yang baik di 
dalam operasi dan pentadbiran RAC di mana 
wajar dan bersesuaian dengan keperluan dan 
peredaran semasa; 

iv.	� Memastikan akta, pekeliling dan peraturan 
dan dasar Kerajaan yang berkaitan yang 
telah diterima pakai oleh RAC dilaksanakan 
dengan telus dan berkesan melalui 
pelaksanaan pengauditan oleh Unit Integriti 
dan Pematuhan RAC dari semasa ke semasa 
dan melaporkannya di peringkat Lembaga 
Pengarah RAC;  

FINANCE, AUDIT, AND INTEGRITY 
COMMITTEE

i.	� To execute functions and responsibilities 
based on General Circular No. 3 of 1998: 
Guidelines on the Roles and Responsibilities 
of Ministries, Boards of Directors, and Chief 
Executives in the Management of Federal 
Statutory Bodies;

ii.	� To execute financial and accounting functions 
and responsibilities of RAC based on the 
Railways Act 1991 (Act 463) as well as other 
acts, regulations, and guidelines that are in 
force and applicable to RAC from time to time;

iii.	� To implement functions and responsibilities to 
enhance aspects of integrity, anti-corruption, 
and good corporate governance within 
RAC's operations and administration, as 
appropriate and relevant to current needs and 
developments;

iv.	� To ensure that acts, circulars, regulations, 
and Government policies applied by RAC are 
implemented transparently and effectively 
through audits conducted by RAC's Integrity 
and Compliance Unit from time to time, and 
reporting to the RAC Board of Directors;
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JAWATANKUASA YANG DIPENGERUSIKAN DAN DIANGGOTAI 
OLEH LEMBAGA PENGARAH RAC 2023
COMMITTEES CHAIRED AND MEMBERSHIP HELD BY THE RAC 
BOARD OF DIRECTORS IN 2023

v.	� To review and endorse proposed amendments 
to the application and enforcement of 
Government circulars and regulations to 
ensure their alignment or relevance to the 
current situation in RAC for consideration and 
approval by the RAC Board of Directors;

vi.	� To review, advise, recommend, and endorse 
RAC Annual Financial Statements (Unaudited) 
draft, prospectuses, and other financial reports 
issued for consideration and approval by the 
RAC Board of Directors;

vii.	�To review, suggest, and endorse proposed 
annual audits by RAC's Integrity and 
Compliance Unit for consideration and 
approval by the RAC Board of Directors;

viii.	�To review and endorse RAC audit reports 
conducted by the Integrity and Compliance 
Unit or external auditors for consideration 
and approval by the RAC Board of Directors 
along with appropriate improvement 
recommendations;

ix.	� To review, recommend, and endorse 
preventive and corrective actions to be taken 
by RAC Management on weaknesses or errors 
reported in audit reports by the Integrity and 
Compliance Unit or external auditors from 
time to time, and report to the RAC Board of 
Directors for final approval;

x.	� To review the needs of the Integrity and 
Compliance Unit, including its charter, from 
time to time and recommend and endorse 
improvement measures to the RAC Board of 
Directors for final approval;

xi.	� To review and endorse reports on the 
effectiveness and capability of the internal 
control system from RAC's Integrity and 
Compliance Unit for consideration and 
approval by the RAC Board of Directors 
along with appropriate improvement 
recommendations;

v.	� Meneliti dan memperakukan cadangan 
pindaan pemakaian dan penguatkuasaan 
pekeliling dan peraturan Kerajaan supaya 
ianya selaras atau relevan dengan situasi 
semasa di RAC dari semasa ke semasa 
untuk pertimbangan dan kelulusan Lembaga 
Pengarah RAC; 

vi.	� Meneliti, menasihati, mengesyorkan dan 
memperakukan draf Penyata Kewangan 
(Belum Diaudit) Tahunan RAC, prospektus 
dan laporan-laporan kewangan lain yang 
dikeluarkan untuk pertimbangan dan kelulusan 
Lembaga Pengarah RAC; 

vii.	�Meneliti, mencadangkan dan memperakukan 
cadangan pengauditan tahunan oleh 
Unit Integriti dan Pematuhan RAC untuk 
pertimbangan dan kelulusan Lembaga 
Pengarah RAC;  

viii.	�Meneliti dan memperakukan laporan 
pengauditan RAC yang telah dilaksanakan 
oleh Unit Integriti dan Pematuhan ataupun 
Juruaudit Luar untuk pertimbangan dan 
kelulusan Lembaga Pengarah RAC beserta 
cadangan penambahbaikan sewajarnya;

ix.	� Meneliti, mengesyorkan dan memperakukan 
tindakan pencegahan dan pembetulan 
dilaksanakan oleh pihak Pengurusan RAC 
ke atas kelemahan atau kesalahan yang 
dilaporkan dalam laporan pengauditan 
Unit Integriti dan Pematuhan ataupun 
Juruaudit Luar dari semasa ke semasa 
selain melaporkannya ke peringkat Lembaga 
Pengarah RAC untuk dimuktamadkan; 

x.	� Meneliti keperluan Unit Integriti dan 
Pematuhan termasuk piagamnya dari 
semasa ke semasa dan mengesyorkan 
serta memperakukan langkah-langkah 
penambahbaikan kepada Lembaga Pengarah 
RAC untuk dimuktamadkan;

xi.	� Meneliti dan memperakukan laporan 
keberkesanan dan kemampuan sistem 
pengawalan dalaman daripada Unit Integriti 
dan Pematuhan RAC untuk pertimbangan dan 
kelulusan Lembaga Pengarah RAC beserta 
cadangan penambahbaikan sewajarnya;  
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xii.	� Memastikan RAC senantiasa mengubahsuai 

pelaksanaan kerja selaras dengan perubahan 
ikhtisas yang berlaku dalam bidang 
perakaunan seperti pengisytiharaan oleh 
Institut Akautan Malaysia dan Jawatankuasa 
Piawaian Perakauan Antarabangsa;

xiii.	� Memastikan aktiviti pemantauan, penyeliaan 
dan penilaian keseluruhan pengurusan 
risiko organisasi RAC dilaksanakan 
dan berada di tahap yang baik selain 
memastikan langkah-langkah proaktif 
dijalankan melalui proses pengauditan yang 
dijalankan yang kemudiannya dibentangkan 
di peringkat Lembaga Pengarah RAC 
untuk dimuktamadkan dengan cadangan 
penambahbaikan sewajarnya; dan

xiv.	� Meneliti, menyemak, mengesyorkan 
dan memperakukan perkara-perkara 
yang melibatkan pembangunan dan 
pengemaskinian dokumen Pelan Anti-
Rasuah Organisasi (OACP) RAC sebelum 
diangkat ke Lembaga Pengarah RAC untuk 
dimuktamadkan. 

xii.	� To ensure RAC continuously adapts its work 
implementation in line with professional 
changes in the accounting field as declared 
by the Malaysian Institute of Accountants 
and the International Accounting Standards 
Committee;

xiii.	� To ensure that the overall risk management 
monitoring, supervision, and evaluation 
activities of RAC are conducted and 
maintained at a the best level, and ensure 
proactive measures are taken through audit 
processes which are then presented to the 
RAC Board of Directors for final approval 
along with appropriate improvement 
recommendations;

xiv.	� To review, examine, recommend, and 
endorse matters involving the development 
and updating of RAC's Organisational Anti-
Corruption Plan (OACP) documents before 
submission to the RAC Board of Directors for 
final approval.

Jawatankuasa Kewangan, Audit, Risiko Dan Integriti 2023
Finance, Audit, And Integrity Committee 2023

KEAHLIAN 
MEMBERS

STATUS KEAHLIAN
 MEMBER STATUS

KEHADIRAN 
ATTENDANCE

YBrs. Encik Abd Jalil bin Jamadil Akhir Pengerusi 
Chairman 2/2

YBhg. Dato' Dr. Amiruddin bin Muhamed Ahli 
Member 2/2

YBhg. Dato’ Seri Sundarajoo A/L Somu
(tempoh lantikan sehingga 21 Ogos 2023)
(appointment period until 21 August 2023)

Ahli 
Member 0/1

YBhg. Dato’ Azhar Bin Ahmad Ahli 
Member 2/2
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MESYUARAT LEMBAGA TATATERTIB BAGI  TUJUAN BUANG KERJA / TURUN 
PANGKAT
DISCIPLINARY BOARD MEETING FOR DISMISSAL / DEMOTION PURPOSES

MESYUARAT LEMBAGA RAYUAN TATATERTIB BAGI TUJUAN BUANG KERJA / TURUN 
PANGKAT
DISCIPLINARY APPEAL BOARD MEETING FOR DISMISSAL / DEMOTION PURPOSES

MESYUARAT 
LEMBAGA 

TATATERTIB 
DISCIPLINARY 

BOARD MEETING

MESYUARAT 
LEMBAGA RAYUAN 

TATATERTIB 
DISCIPLINARY 

APPEAL BOARD 
MEETING

Pengurusan Tertinggi 
Top Management

Pengerusi | Chairman:
YBHG. DATO’ JANA SANTHIRAN MUNIAYAN

Kumpulan Pengurusan dan Profesional
Management and Professional Group

Pengerusi | Chairman:
YBHG. DATO’ JANA SANTHIRAN MUNIAYAN

Kumpulan Pelaksana
Implementer Group

Pengerusi | Chairman:
YBHG. DATUK MUHAMMAD AZMI BIN MOHDZAIN

Pengurusan Tertinggi 
Top Management

Pengerusi | Chairman:
YANG BERHORMAT MENTERI PENGANGKUTAN

Kumpulan Pengurusan dan Profesional
Management and Professional Group

Pengerusi | Chairman:
YANG BERHORMAT MENTERI PENGANGKUTAN

Kumpulan Pelaksana
Implementer Group

Pengerusi | Chairman:
YBHG. DATO’ JANA SANTHIRAN MUNIAYAN
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MESYUARAT LEMBAGA TATATERTIB BAGI TUJUAN BUKAN BUANG KERJA / TURUN 
PANGKAT
DISCIPLINARY BOARD MEETING FOR NON-DISMISSAL / NON-DEMOTION PURPOSES

MESYUARAT LEMBAGA RAYUAN TATATERTIB BAGI TUJUAN BUKAN BUANG KERJA/ 
TURUN PANGKAT
DISCIPLINARY APPEAL BOARD MEETING FOR NON-DISMISSAL / NON-DEMOTION 
PURPOSES

MESYUARAT 
LEMBAGA 

TATATERTIB 
DISCIPLINARY 

BOARD MEETING

MESYUARAT 
LEMBAGA RAYUAN 

TATATERTIB 
DISCIPLINARY 

APPEAL BOARD 
MEETING

Pengurusan Tertinggi 
Top Management

Pengerusi | Chairman:
YBHG. DATO’ JANA SANTHIRAN MUNIAYAN

Kumpulan Pengurusan dan Profesional
Management and Professional Group

Pengerusi | Chairman:
YBHG. DATO' AZHAR BIN AHMAD

Kumpulan Pelaksana
Implementer Group

Pengerusi | Chairman:
PENGURUS KANAN HARTANAH RAC

Pengurusan Tertinggi 
Top Management

Pengerusi | Chairman:
YANG BERHORMAT MENTERI PENGANGKUTAN

Kumpulan Pengurusan dan Profesional
Management and Professional Group

Pengerusi | Chairman:
YBHG. DATO’ JANA SANTHIRAN MUNIAYAN

Kumpulan Pelaksana
Implementer Group

Pengerusi | Chairman:
YBHG. DATO' AZHAR BIN AHMAD
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TADBIR URUS 
KORPORAT, INTEGRITI 

DAN PEMATUHAN
CORPORATE GOVERNANCE, INTEGRITY 

AND COMPLIANCE
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Effective governance, integrity, robust internal 
controls, and strong risk management practices 
are core to the operations of RAC as the manager 
and owner of government-financed railway assets. 
Good governance is instrumental in ensuring the 
orderly growth of the national rail industry in line 
with Government policies.

RAC believes that these elements, supported by 
visionary leadership and sound management 
practices, contribute to increased accountability 
and transparency within the organisation. RAC is 
committed to enhancing governance awareness 
and practices through the following efforts: 

i.	� Enhancing service delivery systems by 
strengthening governance, streamlining 
administrative processes, and improving 
performance measurement; 

ii. 	� Improving cost utilisation and efficiency by 
practicing prudent financial management and 
increasing implementation monitoring; 

iii.	� Addressing both overt and covert corruption 
within the organisation; and 

iv. 	� Enhancing corporate governance and service 
delivery systems by improving the legal and 
regulatory framework.

As the owner and manager of government railway 
assets worth over RM33.822 billion, RAC is 
committed to ensuring high governance standards 
in line with its functions and roles to transform 
railway assets into high-value resources capable 
of generating revenue for the Government.

To achieve this goal, RAC consistently maintains 
an open attitude by considering the views of 
all stakeholders, including industry players, 
when making fair and equitable decisions. 
The perspectives of various departments and 
agencies, industry stakeholders, and the public 
are considered through evaluation labs and public 
consultations. In addition to driving development 
aspirations, RAC's governance approach 
prioritises the interests of users.

Aspek tadbir urus yang cekap, berintegriti, kawalan 
dalaman yang kukuh dan amalan pengurusan 
risiko yang mantap menjadi teras kepada 
pengoperasian RAC selaku pengurus dan pemilik 
aset-aset kereta api yang dibiayai Kerajaan. Tadbir 
urus yang baik mampu membantu menjadikan 
industri rel negara berkembang secara tersusun 
mengikut dasar- dasar yang telah ditetapkan oleh 
Kerajaan. 

RAC percaya elemen ini yang disokong oleh 
kepimpinan yang berwawasan serta amalan 
pengurusan yang baik, dapat menyumbang 
kepada peningkatan akauntabiliti dan ketelusan 
dalam organisasi. RAC akan terus menumpukan 
usaha dalam meningkatkan kesedaran dan 
mempraktikkan tadbir urus yang baik dengan: 

i.	� Meningkatkan sistem penyampaian 
perkhidmatan menerusi memperkukuh tadbir 
urus, memperkemas proses pentadbiran dan 
pengukuran prestasi; 

ii. 	� Memperbaiki penggunaan dan kecekapan 
kos dengan mengamalkan kewangan 
berhemat serta meningkatkan pemantauan 
pelaksanaan; 

iii. 	�Menangani rasuah nyata dan tidak nyata 
dalam organisasi; dan 

iv. 	� Meningkatkan tadbir urus korporat dan 
sistem penyampaian perkhidmatan dengan 
menambah baik rangka kerja perundangan 
dan kawal selia. 

Sebagai pemilik dan pengurus aset kereta api milik 
Kerajaan yang berjumlah lebih RM33.822 bilion, 
RAC komited untuk memastikan standard tadbir 
urus yang tinggi diamalkan sejajar dengan fungsi 
dan peranan Perbadanan ini untuk menterjemah 
aset-aset kereta api sebagai sesuatu yang bernilai 
tinggi dan mampu menjana hasil untuk Kerajaan. 

Bagi mencapai hasrat ini, RAC sentiasa 
mengamalkan sikap terbuka dengan mengambil 
kira pandangan semua pihak termasuk pemegang 
taruh dan pemain industri dalam membuat sesuatu 
keputusan yang adil dan saksama. Pandangan 
jabatan dan agensi lain, pihak yang terlibat dalam 
industri dan orang ramai diberi perhatian melalui 
proses makmal penilaian dan perundingan awam. 
Selain menggerakkan aspirasi pembangunan, 
kaedah tadbir urus yang dilaksanakan oleh RAC 
sangat mengutamakan kepentingan pengguna.

PENGENALAN
INTRODUCTION
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To strategise and ensure that RAC can effectively 
perform its functions in 2023, RAC’s governance 
practices and organisational development are 
continuously enhanced to foster growth and adapt 
to dynamic internal and external environments.

Internal control mechanisms are designed to 
reinforce accountability, integrity, transparency 
and efficiency, thereby improving management 
quality to achieve organisational objectives. The 
existing features of internal control at RAC include:

£	� Clear terms of reference for all committees and 
meetings, outlining roles and responsibilities 
in detail.

£	� A well-defined organisational structure 
detailing responsibilities, authority delegation 
and duties across all management levels.

£	� Adherence to guidelines, policies and 
delegation of authority for daily operations, 
procurement and asset disposal.

£	� Weekly Senior Officers Management Meetings 
to identify, discuss and resolve critical 
issues related to human resources, property 
management, operations and finance.

£	� Regular meetings by each unit/department 
to address and discuss arising issues in their 
respective areas.

£	� Standard Operating Procedures (SOPs) 
detailing processes and roles of organisational 
positions clearly.

£	� Annual operation and budget plans reviewed 
by management and approved by the Board of 
Directors.

Dalam merangka hala tuju strategik bagi 
memastikan RAC mampu melaksanakan fungsi 
dan peranannya pada 2023, amalan tadbir urus 
dan pembangunan organisasi RAC sentiasa 
ditingkatkan untuk memastikan Perbadanan ini 
terus berkembang dan berupaya menghadapi 
cabaran yang timbul daripada persekitaran dalam 
dan luar yang dinamik. 

Kawalan dalaman dirangka untuk mengukuhkan 
akauntabiliti, integriti, ketelusan dan kecekapan 
seterusnya meningkatkan kualiti pengurusan 
agar objektif organisasi tercapai. Ciri-ciri kawalan 
dalaman sedia ada di RAC adalah: 

£	� Terma rujukan semua jawatan kuasa 
dan mesyuarat ditakrif dengan jelas dan 
menggariskan peranan dan tanggungjawab 
setiap anggota secara terperinci; 

£	� Struktur organisasi di RAC mempunyai 
panduan yang jelas mengenai tanggungjawab, 
penurunan kuasa dan tanggungjawab 
pegawai-pegawai di semua peringkat 
pengurusan; 

£	� Pengurusan juga tertakluk kepada garis 
panduan dan polisi serta had penurunan 
kuasa dalam melaksanakan operasi harian, 
perolehan dan pelupusan aset; 

£	� Mesyuarat Pengurusan Pegawai Kanan 
diadakan setiap minggu untuk mengenal 
pasti, membincang dan menyelesaikan isu-
isu utama melibatkan pengurusan sumber 
manusia, pengurusan hartanah, operasi dan 
kewangan; 

£	� Mesyuarat berkaitan dengan bidang kerja dan 
fungsi setiap unit/ bahagian diadakan secara 
berkala oleh unit/bahagian berkenaan bagi 
mengenal pasti dan membincangkan isu-isu 
yang berbangkit; 

£	� Prosedur Operasi Standard (SOP) diwujudkan 
sebagai suatu panduan yang menjelaskan 
secara terperinci mengenai bagaimana suatu 
proses harus dilaksanakan dan peranan 
serta fungsi tiap-tiap posisi dalam organisasi 
diketahui dengan jelas; 

£	� Penyediaan pelan operasi dan belanjawan 
tahunan oleh setiap unit dan bahagian dinilai 
oleh pihak pengurusan dan diluluskan oleh 
Lembaga Pengarah; 

KAWALAN DALAMAN 
INTERNAL CONTROL
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£	� Garis panduan mengenai pengambilan dan 
pemecatan petugas disediakan, penyediaan 
dan penganjuran program latihan, penilaian 
prestasi tahunan dan prosedur-prosedur lain 
yang berkaitan bagi memastikan pegawai 
berdaya saing dan diberi latihan sewajarnya 
bagi menjalankan tanggungjawab mereka; 

£	� Pelan Antirasuah Organisasi (OACP) 
Perbadanan Aset Keretapi yang merupakan 
satu dokumen dasar antirasuah di peringkat 
organisasi bertujuan untuk menangani 
permasalahan dan kelemahan tadbir urus, 
integriti dan antirasuah dalam organisasi 
diwujudkan;

£	� Mewujudkan Whistleblowing Policy yang 
merujuk kepada dasar atau prosedur yang 
disediakan untuk menggalakkan kakitangan 
RAC melaporkan tindakan yang tidak beretika, 
tidak sah atau melanggar peraturan. Polisi ini 
bertujuan untuk melindungi pemberi maklumat 
(whistleblower) daripada tindakan balas dan 
memastikan laporan mereka disiasat dengan 
adil dan menyeluruh. 

£	� Melantik Pegawai menganggotai Rakan 
Pembimbing Perkhidmatan Awam atau AKRAB 
yang membantu daripada aspek kaunseling 
dalam pengurusan sumber manusia; 

£	� Peraturan-peraturan dan pekeliling-pekeliling 
yang digubal oleh Kerajaan dari semasa ke 
semasa diangkat untuk kelulusan Lembaga 
Pengarah bagi memastikan pengurusan 
organisasi, sumber manusia, aset, perolehan 
dan lain-lain aspek pengurusan dijalankan 
yang teratur dan berhemat; 

£	� Unit Integeriti dan Pematuhan (UIP) ditubuhkan 
sebagai focal point kepada pengurusan isu-
isu berkaitan integriti di semua agensi awam. 
Penubuhan unit ini juga akan melaksanakan 
inisiatif integriti, memantapkan tadbir urus 
terbaik dan membudayakan kerja berintegriti 
dalam usaha membanteras gejala rasuah dan 
salah laku di dalam organisasi; 

£	� Melantik pegawai audit dalam yang 
berperanan sebagai penilaian bebas 
terhadap keberkesanan kawalan dan proses 
tadbir urus yang baik serta memastikan 
perbelanjaan dilakukan dengan teratur dan 
dibenarkan selaras dengan peraturan semasa. 
Perancangan jadual lawatan pengauditan 
dibentangkan kepada Jawatankuasa Audit 
Lembaga Pengarah untuk kelulusan; 

KAWALAN DALAMAN 
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£	� Guidelines for staff recruitment and dismissal, 
training programmes, annual performance 
evaluations and other relevant procedures 
ensuring competitive and adequately trained 
staff.

£	� The Organisational Anti-Corruption Plan 
(OACP), a corporate-level anti-corruption 
document addressing governance, integrity 
and corruption challenges.

£	� A Whistleblowing Policy to encourage reporting 
of unethical, illegal, or regulatory violations, 
safeguarding whistleblowers from retaliation 
and ensuring impartial investigations.

£	� Appointing Civil Service Peer Counselors 
(AKRAB) to support human resource 
management through counseling.

£	� Adoption and Board approval of government 
regulations and circulars to ensure systematic 
and prudent management across various 
organisational aspects.

£	� Establishing the Integrity and Compliance Unit 
(UIP) as the focal point for integrity issues, 
implementing integrity initiatives, promoting 
best governance practices and cultivating an 
anti-corruption culture.

£	� Appointing internal audit officers for 
independent assessments of governance 
processes and ensuring lawful and systematic 
spending. Audit schedules are approved by the 
Audit Committee of the Board.
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£	� Pemantapan SOP RAC dilakukan dari semasa 
ke semasa oleh Unit Pengurusan Strategik 
bagi memastikan SOP sentiasa dikemas kini 
dan mengikut tatakelola dan pekeliling yang 
berkuatkuasa; 

£	� Penambahbaikan terhadap pengurusan 
kewangan melalui memo arahan dalaman 
yang dibuat bagi mengurangkan kerenah 
birokrasi dan memastikan operasi di RAC 
dipermudahkan; dan 

£	� Penubuhan Unit Rel selaras dengan usaha 
RAC untuk memantapkan tadbir urus dan 
aspek teknikal kereta api. Penubuhan unit 
ini menggariskan dua (2) fungsi utama iaitu 
Penetapan Polisi dan Perancangan Sektor Rel 
serta Pengurusan Aset Rel (Operasi Kereta 
Api). 

Berikut adalah senarai mesyuarat yang diadakan 
di RAC:

KAWALAN DALAMAN 
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MESYUARAT PENGURUSAN TERTINGGI
SENIOR LEADERSHIP TEAM MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer

MESYUARAT MAJLIS BERSAMA JABATAN
JOINT DEPARTMENT COUNCIL MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Pengerusi Pihak Pekerja :  
Puan Nazarisah binti Md Resat
Chairman: Chief Executive Officer
Chairman of Joint Council of Employees: 
Puan Nazarisah binti Md Resat

MESYUARAT JAWATANKUASA PENGURUSAN 
KEWANGAN AKAUN
FINANCIAL ACCOUNTS MANAGEMENT 
COMMITTEE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer  

MESYUARAT JAWATANKUASA  
PENGURUSAN ASET KERAJAAN
GOVERNMENT ASSET MANAGEMENT 
COMMTTEE MEETING

Pengerusi: Pengurus Pentadbiran dan Kewangan
Chairman: Administration and Finance Manager

MESYUARAT JAWATANKUASA  ANTIRASUAH
ANTI-CORRUPTION COMMITTEE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer  

MESYUARAT JAWATANKUASA 
PEMANDU ICT
ICT STEERING COMMITTEE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer  

MESYUARAT JAWATANKUASA KERJA 
PEMBANGUNAN
DEVELOPMENT WORKING COMMITTEE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer  

£	� Regular updates of RAC SOPs by the Strategic 
Management Unit to align with prevailing 
governance and circulars.

£	� Financial management enhancements via 
internal directives to minimise bureaucracy 
and simplify RAC operations.

£	� Establishing the Rail Unit to improve 
governance and technical aspects of railways, 
with two key functions: Policy and Planning for 
the Rail Sector and Railway Asset Management 
(Train Operations).

The following is a list of meetings held by RAC:
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MESYUARAT JAWATANKUASA PENYEWAAN  
DAN PAJAKAN TANAH
LAND TENANCY AND LEASE COMMITTEE 
MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer 

KAWALAN DALAMAN 
INTERNAL CONTROL

MESYUARAT PANEL PEMBANGUNAN  
SUMBER MANUSIA
HUMAN RESOURCE DEVELOPMENT  
PANEL MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer 

MESYUARAT PENTADBIRAN TANAH 
LAND GOVERNANCE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer 

MESYUARAT JAWATANKUASA  
SEBUT HARGA 
QUOTATION COMMITTEE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer 

MESYUARAT JAWATANKUASA PENGURUSAN 
ASET KERAJAAN (FASILITI)
GOVERNMENT ASSET (FACILITIES) 
MANAGEMENT COMMITTEE MEETING

Pengerusi: Ketua Pegawai Eksekutif 
Chairman: Chief Executive Officer 

MESYUARAT KOORDINASI DI ANTARA  
RAC & KTMB
RAC & KTMB COORDINATION MEETING

Pengerusi: Ketua Pegawai Eksekutif RAC dan  
Ketua Pegawai Eksekutif KTMB
Chairman: RAC and KTMB Chief Executive Officers   
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PENUBUHAN RAILWAY ASSETS HOLDING  
SDN. BHD.  
ESTABLISHMENT OF RAILWAY ASSETS HOLDING 
SDN. BHD. 

On April 6, 2023, RAC officially established its 
wholly-owned subsidiary, Railway Assets Holding 
Sdn. Bhd. (RAHSB). This entity was created to 
conduct business activities through strategic 
collaborations and profit-sharing arrangements.

The establishment was approved by RAC’s 
Board of Directors in Meeting No. 3 of 2022 on 
June 30, 2022, and subsequently sanctioned by 
the Ministry of Finance (MOF) through the MOT. 
MOF’s approval was granted on January 30, 2023.

RAHSB operates under RAC’s strategic guidance, 
leveraging RAC’s resources and expertise to 
achieve its business goals.

PURPOSE OF RAHSB’S 
ESTABLISHMENT

Aligned with Section 89 (8) of Act 463, RAC 
is mandated to ensure efficient and effective 
implementation of its functions for the benefit of 
the railway industry and society.

Given RAC’s status as a federal statutory body 
with limited resources and restrictive regulations, 
establishing the subsidiary was deemed an 
effective approach to fulfilling RAC’s mandate 
under Act 463.

RAHSB serves as a separate legal entity to carry 
out RAC’s operations and roles, insulating RAC 
from liability and ensuring independence as 
detailed in corporate legal principles:

Pada 6 April 2023 secara rasminya RAC telah 
menubuhkan anak syarikat milik penuhnya iaitu  
Railway Assets Holding Sdn. Bhd. (RAHSB). 
Penubuhan anak syarikat ini adalah bagi 
mewujudkan satu entiti berasingan daripada RAC 
untuk menjalankan aktiviti perniagaan melalui 
kerjasama strategik dan perkongsian keuntungan. 

Penubuhan ini telah mendapat kelulusan 
Mesyuarat Lembaga Pengarah RAC Bil 3 Tahun 
2022 bertarikh 30 Jun 2022 dan seterusnya 
diangkat untuk kelulusan Kementerian Kewangan 
(MOF) melalui MOT. Kelulusan penubuhan RAHSB 
daripada MOF diterima pada 30 Jan 2023.

Sebagai anak syarikat, RAHSB beroperasi di 
bawah naungan dan panduan strategik RAC, 
memanfaatkan sumber dan kepakarannya 
untuk membantu RAC mencapai matlamat 
perniagaannya.

TUJUAN PENUBUHAN RAHSB

Selaras dengan fungsi dan peranan yang telah 
diperuntukkan di bawah Seksyen 89 (8) Akta 463, 
RAC bertanggungjawab melaksanakan mandat 
yang telah digariskan dan perlu memastikan 
bahawa pelaksanaan fungsi dan peranan tersebut 
adalah teratur, berkesan dan dilaksanakan dengan 
tatakelola yang baik sekaligus memberikan 
manfaat kepada industri kereta api dan rakyat 
secara keseluruhannya.

Memandangkan RAC merupakan sebuah Badan 
Berkanun Persekutuan yang mempunyai sumber 
tenaga yang terhad serta peraturan-peraturan 
yang membataskan gerak kerja dan operasinya, 
maka penubuhan ini dilihat sebagai kaedah 
yang bersesuaian dan berkesan untuk RAC 
melaksanakan fungsi dan peranannya selaras 
dengan punca kuasa yang telah diperuntukkan di 
bawah Akta 463.

RAHSB berperanan menjadi satu badan 
yang berasingan (separate legal entity) bagi 
menjalankan sebarang bentuk operasi dan 
peranan sebagai entiti perundangan yang 
berasingan bagi mengelakkan RAC daripada 
sebarang bentuk tuntutan dan liabiliti berhubung 
pelaksanaan fungsi dan peranannya sekaligus 
melindungi kepentingan RAC merujuk kepada:
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Selain itu, penubuhan RAHSB juga adalah bagi 
membolehkan projek berbentuk pelaburan untuk 
aktiviti komersial seperti pengiklanan façade 
lighting di Menara RAC dapat dilaksanakan dengan 
kadar segera. Pelaburan ini dijangka akan menjadi 
antara sumber pendapatan yang penting kepada 
anak syarikat ini dalam tempoh jangka panjang. 
Oleh kerana RAC merupakan badan berkanun 
persekutuan, sebarang bentuk pelaburan yang 
dibuat, perlu mendapatkan kelulusan daripada 
MOT dan juga Menteri Kewangan. Hal ini 
menyebabkan proses pelaksanaan sesuatu projek 
pelaburan akan mengambil masa yang lama dan 
menyebabkan kerugian kepada RAC.

Melalui RAHSB juga projek pembangunan 
hartanah RAC dengan kerjasama agensi/syarikat 
luar yang memerlukan penubuhan Special Purpose 
Vehicle (SPV) boleh direalisasikan. Dalam hal ini, 
cadangan Pembangunan Hartanah Ipoh Sentral 
yang kini sedang giat dijalankan dilaksanakan 
melalui penubuhan Ipoh Sentral Sdn. Bhd., 
syarikat yang ditubuhkan hasil kerjasama RAHSB 
dengan Perbadanan Setiausaha Kerajaan Negeri 
Perak (SSI Perak).

Secara keseluruhannya, RAHSB berfungsi sebagai 
komponen penting dalam visi RAC untuk menjadi 
Peneraju Transformasi Pengurusan Aset Kereta 
Api Yang Mampan Menjelang 2030. Mandat 
RAHSB adalah untuk merekrut individu/personel 
yang berkemahiran tinggi dan berpengalaman 
selaras dengan komitmen besar RAC untuk 
mengoptimakan pengggunaan aset kereta api 
menjadi harta yang bernilai serta mampu menjana 
pendapatan berterusan kepada Kerajaan demi 
peningkatan industi rel di negara ini. 

Dalam melaksanakan fungsi perekrutannya, 
RAHSB bekerjasama rapat dengan RAC 
untuk menyelaraskan strategi pengambilan 
bakat dengan mengenal pasti set kemahiran 
yang diperlukan untuk memajukan sektor 
perkeretaapian dan secara aktif mencari individu 
yang memiliki kualiti-kualiti ini.

RAHSB also facilitates investment projects such 
as façade lighting advertising on RAC Tower, 
anticipated as a significant long-term revenue 
source. Regulatory approvals required by RAC 
cause delays in project execution, leading to 
potential losses.

Through RAHSB, property development projects 
involving external agencies/companies, such as 
the Ipoh Sentral Development Project through the 
Special Purpose Vehicle (SPV) Ipoh Sentral Sdn. 
Bhd. are realised.

RAHSB plays a crucial role in RAC’s vision to 
lead sustainable railway asset management 
transformation by 2030. Its mandate includes 
recruiting skilled personnel aligned with RAC’s 
commitment to optimise railway assets for 
continuous revenue generation and the railway 
industry’s advancement.

RAHSB collaborates with RAC to align talent 
acquisition strategies, identifying and sourcing 
candidates with the requisite skills to advance the 
railway sector.

PENUBUHAN RAILWAY ASSETS HOLDING SDN. BHD.  
ESTABLISHMENT OF RAILWAY ASSETS HOLDING SDN. BHD. 

“in addition to the statutory effects of incorporation, there is also a 
fundamental difference between an incorporated and an unincorporated 
association, in that an incorporated association has a legal personality 
of its own apart from the persons who comprise it. The separate 
legal personality of a company is not specifically provided for in the 
Companies Act. Nevertheless, the whole scheme of the Act is predicated 
upon the company’s separate existence….”
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A well-governed organisation free from corrupt 
practices is crucial for enhancing the confidence 
of customers, the community, and stakeholders. 
The Integrity and Compliance Unit (ICU) is 
responsible for implementing the core functions 
outlined in the circulars as well as internal audit 
functions.

Efficient governance, integrity, strong internal 
controls, and robust risk management practices 
form the foundation of RAC’s establishment as 
the manager and owner of government-funded 
railway assets. Good governance can aid in 
the structured development of the national 
rail industry in line with the policies set by the 
Government.

INTEGRITY STRENGTHENING 
PROGRAMME

To ensure the cultivation, institutionalisation, 
and implementation of integrity within the 
organisation, several integrity strengthening 
activities were conducted throughout 2023 as 
follows:

A) 	� PUBLICATION AND DISSEMINATION OF INTEGRITY 
INFO POSTERS 

	� As a guide and reminder to RAC staff, a 
total of 14 posters related to integrity were 
periodically distributed from 20 February 2023 
- 14 November 2023.

Organisasi yang ditadbir urus dengan baik dan 
bebas daripada amalan rasuah adalah sangat 
penting bagi meningkatkan keyakinan pelanggan, 
komuniti dan pemegang taruh terhadapnya. Unit 
Integriti dan Pematuhan (UIP) bertanggungjawab 
melaksanakan fungsi teras yang digariskan 
pekeliling serta fungsi audit dalaman.

Aspek tadbir urus yang cekap, berintegriti, kawalan 
dalaman yang kukuh dan amalan pengurusan 
risiko yang mantap menjadi teras kepada 
penubuhan RAC sebagai pengurus dan pemilik 
aset-aset kereta api yang dibiayai Kerajaan. Tadbir 
urus yang baik mampu membantu menjadikan 
industri rel negara berkembang secara tersusun 
mengikut dasar-dasar yang telah ditetapkan oleh 
Kerajaan.

PROGRAM PENGUKUHAN INTEGRITI

Bagi memastikan pembudayaan, penginstitusian 
dan pelaksanaan integriti dalam organisasi, 
beberapa aktiviti pengukuhan integriti telah 
diadakan sepanjang tahun 2023 seperti berikut:

A)	� PENERBITAN DAN HEBAHAN POSTER INFO 
INTEGRITI 

	� Sebagai panduan dan peringatan kepada 
kakitangan RAC, sebanyak 14 poster berkaitan 
integriti telah diedarkan secara berkala 
bermula dari 20 Februari 2023 - 14 November 
2023.

UNIT INTEGRITI DAN PEMATUHAN
INTEGRITY AND COMPLIANCE UNIT
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B)	 TAKLIMAT CERAMAH 

	� Pada tahun semasa, sebanyak dua (2) taklimat 
bertajuk Modul Pembudayaan Integriti telah 
dianjurkan pada tarikh berikut:

	 i)	� Taklimat Modul Pembudayaan Integriti 
1/2023: 

		�  Tajuk : Pegawai Berintegriti, Organisasi 
Berkualiti

		  Tarikh : 5 September 2023
		  Tempat : Bilik Limau Kasturi, Aras 16 
		�  Penceramah : Ustaz Syamsul Amri bin 

Ismail (Syamsul Debat)

		�  Warga kerja RAC berpeluang mengikuti 
Program Ceramah Integriti yang 
disampaikan oleh Encik Syamsul Amri bin 
Ismail (Ustaz Syamsul Debat) dengan tajuk 
Pegawai Berintegriti Organisasi Berkualiti.

		�  Program ini diadakan bertujuan untuk 
meningkatkan kesedaran mengenai 
kepentingan  integriti semasa menjalankan 
tugas dan tanggungjawab yang 
diamanahkan. 

		�  Program ini yang disiarkan juga secara 
langsung melalui Facebook Live telah 
berjaya menarik 900 tontonan.

B) 	� Briefing Sessions 

	� In the current year, two (2) briefings titled 
Integrity Cultivation Modules were organised 
on the following dates:

	 i) 	� Integrity Cultivation Module Briefing 
1/2023:

		  Title: Integrity Officers, Quality Organisation
		  Date: 5 September 2023
		  Venue: Limau Kasturi Room, Level 16
		�  Speaker: Ustaz Syamsul Amri bin Ismail 

(Syamsul Debat)

		�  RAC staff had the opportunity to attend 
an Integrity Talk Programme presented by 
Ustaz Syamsul Amri bin Ismail (Syamsul 
Debat) with the title Integrity Officers, 
Quality Organisation.

		�  This programme aimed to raise awareness 
about the importance of integrity 
in performing assigned duties and 
responsibilities.

		�  The programme, also broadcast live on 
Facebook Live, successfully attracted 900 
views.

UNIT INTEGRITI DAN PEMATUHAN
INTEGRITY AND COMPLIANCE UNIT
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	 ii)	� Taklimat Modul Pembudayaan Integriti 
2/2023: 

		�  Tajuk: Rasuah Dalam Perkhidmatan Awam 
		  Tarikh : 5 Disember 2023
		  Tempat : Bilik Limau Kasturi, Aras 16 
		�  Penceramah : Tuan Mohamad Izam bin 

Abd Nasir, Penolong Pesuruhjaya SPRM

		�  Ceramah yang disampaikan oleh Tuan 
Mohamad Izam bin Abd Nasir, Penolong 
Pesuruhjaya SPRM yang bertajuk Rasuah 
Dalam Perkhidmatan Awam bertujuan 
sebagai perkongsian ilmu kepada warga 
RAC berkenaan jenis-jenis rasuah, 
tatacara melaporkan rasuah serta akibat 
daripada terlibat dengan aktiviti rasuah 
terutama bagi penjawat awam.

		�  Beliau juga berkongsi pengalaman dalam 
mengendalikan kes yang berlaku yang 
melibatkan penjawat awam yang telah 
berjaya diselesaikan oleh SPRM sebagai 
rujukan kes pengajaran kepada warga 
RAC.

		�  Aktiviti ceramah yang melibatkan 
pihak SPRM ini juga merupakan aktiviti 
yang akan sentiasa dianjurkan bagi 
mengukuhkan etika kerja dan integriti 
warga kerja RAC serta menunjukkan 
komitmen dan kerjasama RAC bersama 
pihak SPRM bagi membanteras rasuah.

	 ii) 	� Integrity Cultivation Module Briefing 
2/2023:

		  Title: Corruption in Public Service
		  Date: 5 December 2023
		  Venue: Limau Kasturi Room, Level 16
		�  Speaker: Tuan Mohamad Izam bin Abd 

Nasir, Assistant Commissioner MACC

		�  The talk presented by Tuan Mohamad Izam 
Bin Abd Nasir, Assistant Commissioner, 
MACC titled Corruption in Public Service, 
aimed to share knowledge with RAC 
staff regarding the types of corruption, 
procedures for reporting corruption and 
the consequences of engaging in corrupt 
activities, especially for public servants.

		�  He also shared his experiences in handling 
cases involving public servants that 
were successfully resolved by the MACC, 
serving as case studies for RAC staff.

		�  This talk, involving the MACC, is part of 
ongoing activities to strengthen work 
ethics and integrity among RAC employees 
and demonstrate RAC's commitment and 
collaboration with the MACC in combating 
corruption.
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THE LAUNCH OF RAC OACP 2022-2026 
BOOK

YB Loke Siew Fook, the Minister of Transport, 
officiated the launch of the RAC Organisation 
Anti-Corruption Plan (OACP) Book 2022-2026 on 
15 November 2023, witnessed by Datuk Haji Hasbi 
bin Haji Habibollah, Deputy Minister of Transport, 
YBhg. Dato' Jana Santhiran Muniayan, Secretary 
General of the Ministry of Transport, and YBhg. 
Dato' Azhar bin Ahmad, Chief Executive Officer of 
RAC.

The OACP RAC was initiated in July 2021 and was 
successfully completed and approved by the RAC 
Board of Directors in October 2022.

The main objectives of the OACP RAC 2022-2026 
are:

1.	� To outline a framework and direction for 
preventive actions to address issues and 
problems of corruption within the Corporation 
more clearly and effectively;

2.	� To cultivate a work culture based on excellence 
through an efficient, ethical, and integrity-
driven administrative system at RAC that 
upholds high moral standards and first-class 
mindset;

3.	� To enhance awareness, commitment, and 
teamwork among RAC employees to combat 
corruption; and

4.	� To improve RAC's image and stakeholder as 
well as public trust in the services provided by 
RAC.

The development of this plan serves as a 
reference and guide for RAC employees and other 
stakeholders in efforts to strengthen governance, 
integrity, and anti-corruption measures, ensuring 
that all activities are conducted in compliance 
with regulations and free from abuse of power and 
corruption.

Developed in collaboration with the Malaysian 
Institute of Integrity (IIM), this plan outlines 20 
action plans under four (4) main areas: 

PELANCARAN BUKU OACP RAC 2022-
2026

YB Loke Siew Fook, Menteri Pengangkutan telah 
menyempurnakan Pelancaran Buku Organisation 
Anti Corruption Plan (OACP) RAC 2022-2026 
pada 15 November 2023 yang turut disaksikan 
oleh Datuk Haji Hasbi bin Haji Habibollah, 
Timbalan Menteri Pengangkutan, YBhg. Dato' 
Jana Santhiran Muniayan, Ketua Setiausaha 
Kementerian Pengangkutan dan YBhg. Dato' 
Azhar bin Ahmad, Ketua Pegawai Eksekutif RAC.

OACP RAC mula dilaksanakan pada Julai 2021 
serta telah berjaya disiapkan sepenuhnya dan 
diluluskan oleh Lembaga Pengarah RAC pada 
Oktober 2022.

Objektif utama OACP RAC 2022-2026 adalah:

1.	� Menggariskan kerangka dan hala tuju 
tindakan pencegahan bagi menangani isu dan 
permasalahan rasuah khususnya di dalam 
Perbadanan dengan lebih jelas dan berkesan;

2.	� Membudayakan amalan kerja yang 
berteraskan kecemerlangan melalui sistem 
pentadbiran RAC yang cekap, berintegriti, 
bermoral, beretika serta mempunyai minda 
kelas pertama;

3.	� Meningkatkan kesedaran, komitmen 
dan kerjasama berpasukan warga RAC 
membanteras rasuah; dan

4.	� Meningkatkan imej RAC dan kepercayaan 
pemegang taruh serta masyarakat ke atas 
perkhidmatan yang disediakan oleh RAC.

Pembangunan pelan ini akan menjadi rujukan 
dan panduan kepada warga kerja RAC serta 
pihak berkepentingan yang lain dalam usaha 
pemantapan tadbir urus, integriti dan antirasuah 
agar setiap aktiviti yang dibuat sentiasa mematuhi 
peraturan serta bebas daripada salah guna kuasa 
dan penyelewengan. 

Pelan ini yang dibangunkan dengan kerjasama 
Institut Integriti Malaysia (IIM), telah 
menggariskan 20 pelan tindakan di bawah empat 
(4) bidang utama iaitu: 

UNIT INTEGRITI DAN PEMATUHAN
INTEGRITY AND COMPLIANCE UNIT
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UNIT INTEGRITI DAN PEMATUHAN
INTEGRITY AND COMPLIANCE UNIT

i.	 Bidang Khidmat Pengurusan;
ii.	� Bidang Pentadbiran, Polisi dan 

Penguatkuasaan; 
iii.	� Bidang Kewangan, Audit, dan Kawal Selia 

Aset; dan
iv.	 Bidang Komersial dan Pembangunan

Bidang utama ini akan dijayakan dengan 20 Pelan 
Tindakan yang pada masa ini RAC telah berjaya 
mencapai 80% dari keseluruhan Pelan Tindakan 
yang dirancang di bawah objektif OACP.

i. Management Services; 
ii. Administration, Policy, and Enforcement; 
iii. Finance, Audit, and Asset Regulation; and 
iv. Commercial and Development

These key areas are supported by 20 action 
plans, of which RAC has currently achieved 80% 
of the overall planned actions under the OACP 
objectives.

Mesyuarat Jawatankuasa Antirasuah 
RAC

Jawatankuasa Anti Rasuah (JAR) 
bertanggungjawab untuk mengenal pasti isu, 
masalah dan langkah-langkah penambahbaikan 
berdasarkan empat (4) terma rujukan yang 
telah ditetapkan dalam arahan YAB Perdana 
Menteri No.1 Tahun 2018 serta mencadangkan 
langkah-langkah penyelesaian dan cadangan 
penambahbaikan kepada JAR Peringkat 
Kementerian dan Kebangsaan. 

Jawatankuasa Anti Rasuah RAC telah 
bermesyuarat sebanyak tiga (3) kali setahun iaitu 
pada:

i.	 Mesyuarat JAR RAC Bil. 1/2023: 7 Jun 2023;
ii.	� Mesyuarat JAR RAC Bil. 2/2023: 10 Oktober 

2023; dan
iii.	� Mesyuarat JAR RAC Bil. 3/2023: 27 Disember 

2023.

RAC Anti-Corruption Committee 
Meetings

The Anti-Corruption Committee (JAR) is 
responsible for identifying issues, problems, and 
improvement measures based on the for (4) terms 
of reference established in the Prime Minister's 
Directive No.1 of 2018, and for proposing solutions 
and recommendations for improvements to the 
Ministry and National Level JAR. 

The RAC Anti-Corruption Committee meets three 
(3) times a year.

i. 	 RAC JAR Meeting No. 1/2023: 7 June 2023; 
ii. 	� RAC JAR Meeting No. 2/2023: 10 October 

2023; and 
iii. 	�RAC JAR Meeting No. 3/2023: 27 December 

2023.
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LAPORAN AUDIT DALAM
INTERNAL AUDIT REPORT 

In addition to assessing the effectiveness and 
reliability of internal control systems at RAC, the 
Internal Audit Unit also plays a crucial role and 
contributes to the improvement of governance 
at RAC through effective and efficient audits. The 
Internal Audit Unit helps to enhance the internal 
control system by monitoring existing SOPs to 
ensure that RAC's interests are always protected.

As of 31 December 2023, a total of five (5) audit 
topics have been conducted by the Unit. The list of 
audit topics carried out is shown in table 1 below:

Selain menilai keberkesanan dan 
kebolehpercayaan sistem kawalan dalaman 
di RAC, Unit Audit Dalam ini juga memainkan 
peranan penting dan menyumbang kepada 
penambahbaikan tadbir urus di RAC hasil daripada 
pengauditan yang berkesan dan efektif. Unit Audit 
Dalam membantu pemantapan sistem kawalan 
dalaman seperti pemantauan terhadap SOP sedia 
ada bagi memastikan kepentingan RAC sentiasa 
terpelihara. 

Sehingga 31 Disember 2023, sebanyak lima 
(5) tajuk pengauditan telah dilaksanakan oleh 
Unit ini. Senarai tajuk pengauditan yang telah 
dilaksanakan seperti jadual 1 di bawah:

JENIS/ TAJUK PENGAUDITAN 
AUDIT TYPE/TOPIC

TARIKH 
PELAKSANAAN

IMPLEMENTATION 
DATE

SKOP PENGAUDITAN
AUDIT SCOPE

STATUS 
PELAKSANAAN 

IMPLEMENTATION 
STATUS 

PENGAUDITAN PEMATUHAN 
COMPLIANCE AUDIT

Pengauditan Cadangan 
Pembelian Tanah Lot 5504 Bagan 
Nakhoda Omar, Sabak Bernam 
dari Persatuan Perkhidmatan 
Tadbir dan Diplomatik (PPTD) 
Proposal Audit for the Purchase 
of Lot 5504 Bagan Nakhoda 
Omar, Sabak Bernam from the 
Administrative and Diplomatic 
Service Association (PPTD)

Jan – Mac 2023 
Jan – March 

2023

Semakan merangkumi 
aspek tadbir urus 
perancangan, pengawalan 
dan koordinasi keseluruhan 
projek. 
Review encompasses 
the governance aspects 
of planning, control, 
and overall project 
coordination.

Selesai 
Completed

Pengauditan Projek Pemasangan 
LED Façade Lighting di Menara 
Sentral RAC 
LED Façade Lighting Installation 
Project  Audit at RAC Sentral 
Tower

Apr – Jun 2023 
Apr – June 2023

Selesai 
Completed
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LAPORAN AUDIT DALAM
INTERNAL AUDIT REPORT 

Overall, four (4) compliance audits and one (1) 
financial management audit were conducted 
in 2023 band presented to the Audit, Risk, and 
Integrity Committee (JKARI) for consideration and 
approval.

Secara keseluruhan, sebanyak empat (4) 
pengauditan pematuhan dan satu (1) pengauditan 
pengurusan kewangan telah dilaksanakan pada 
tahun 2023 serta telah dibentangkan kepada 
Jawatankuasa Audit, Risiko, dan Integriti (JKARI) 
untuk pertimbangan dan kelulusan.

Jadual 1: Senarai tajuk pelaksanaan pengauditan tahun 2023
Table 1: List of audit topics conducted in 2023

Pengauditan Dasar Penyewaan 
Jangka Panjang Tanah Dan  
Bangunan Hak Milik RAC Di Atas 
Lot 285 Dan 287, George Town, 
Pulau Pinang 
Long-Term Leasing Policy  
Audit for RAC-Owned Land and 
Buildings on Lot 285 and 287, 
George Town, Penang

Apr – Jun 2023 
Apr – June 2023

Menilai sama ada 
pelaksanaan proses 
penyewaan mematuhi 
undang-undang, prosedur 
standard operasi (SOP) 
dan dasar-dasar yang 
berkuat kuasa. 
Evaluating whether the 
implementation of the 
leasing process complies 
with applicable laws, 
standard operating 
procedures (SOPs), and 
policies.

Selesai 
Completed

Pengauditan Proses Pelantikan 
Badan Pengurusan Fasiliti Untuk 
Menara Sentral 
RAC Facility Management 
Appointment Process Audit for 
RAC Sentral Tower

Jul – Sep 2023 
July – Sep 2023

Semakan merangkumi 
perancangan dan 
pelaksanaan keseluruhan 
proses pelantikan. 
The review encompasses 
the planning and execution 
of the entire appointment 
process.

Selesai 
Completed

PENGAUDITAN PENGURUSAN KEWANGAN 
FINANCIAL MANAGEMENT AUDIT

Pengauditan Pengurusan Bajet 
Bagi Tahun 2021-2022 
Management Budget Audit for the 
Year 2021-2022 

Okt – Dis 2023 
Oct – Dec 2023

Semakan proses 
keseluruhan aktiviti/projek 
dari peringkat perancangan 
sehingga kelulusan bajet 
tahun 2021-2022. 
The review is for the entire 
activity/project process 
from the planning stage 
until the approval of the 
2021-2022 budget.

Selesai 
Completed
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80%

20%

Pengauditan Pematuhan
Compliance Audit

Pengauditan Pengurusan Kewangan
Financial Management Audit

LAPORAN AUDIT DALAM
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Carta 2: Pelaksanaan pengauditan bagi tahun 2023
Chart 2: Audits conducted for the year 2023
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MESYUARAT JAWATANKUASA AUDIT, RISIKO 
DAN INTEGRITI RAC
RAC AUDIT, RISK, AND INTEGRITY COMMITTEE 
MEETINGS

Mesyuarat Jawatankuasa Audit, Risiko 
dan Integriti RAC

Pada tahun 2023, mesyuarat Jawatankuasa 
Audit, Risiko dan Integriti (JKARI) telah bersidang 
sebanyak dua (2) kali bagi mematuhi peraturan 
yang telah ditetapkan oleh Surat Pekeliling Am Bil. 
3 Tahun 1998, Garis Panduan Mengenai Peranan 
dan Tanggungjawab Kementerian, Lembaga 
Pengarah dan Ketua Eksekutif Dalam Pengurusan 
Badan Berkanun Persekutuan serta kelulusan 
Terma Rujukan lantikan JKARI. 

i.	� Mesyuarat JKARI RAC Bil. 1/2023 pada 8 Mei 
2023; dan

ii.	� Mesyuarat JKARI RAC Bil. 2/2023 pada  
23 November 2023.

RAC Audit, Risk, and Integrity 
Committee Meetings

In 2023, the Audit, Risk, and Integrity Committee 
(JKARI) meetings were convened twice (2) to 
comply with the regulations set out in Circular 
Letter No. 3 of 1998, Guidelines on the Roles and 
Responsibilities of Ministries, Boards of Directors, 
and Chief Executives in the Management of 
Federal Statutory Bodies, and the approved Terms 
of Reference for JKARI appointments.

i.	� RAC JKARI Meeting No. 1/2023 in 8 May 2023; 
and

ii.	� RAC JKARI Meeting No. 2/2023 in 23 November 
2023.
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